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President Marty Mayer called the meeting to order at 3 pm. Roll was taken, and quorum was established. 
 
Present on the Zoom Conference: Scott Biggers, Joan Coffman, Scott Day, Mike Gambrell, Al Hamauei, 
Oscar Hernandez, Marty Mayer, Bill Newton, Mike Tillman, and Dr. William Wainwright  
Absent: Bruce Javery 
 
Staff: Chris Masingill, Jolie Bernard, Sharon DeLong, Keith Espadron, Elizabeth Lee, Ashley Llewellyn, Jake 
Nickens, Ronda Sides, Todd Whalley 
 
Counsel: Joe Chautin, Hardy, Carey, Chautin, & Balkin; David Wolf, Adams & Reese 
 
Guests: Kathleen Wilkin, Small Business Advocate; Luan Norman, Tri-Parish Works; Mary & Gene Bellisario; 
Project Dapper officials: Abe Gartenhaus, Joshua Hole 
 
PUBLIC COMMENT PERIOD  
There was no public comment on any agenda item. 
 
CONSENT AGENDA 
With no items being removed for discussion, Mike Gambrell, seconded by Joan Coffman, moved to approve the 
consent agenda items, which consisted of June Board meeting minutes; July 8 Finance Committee minutes; 
June financial statements for the District and THRIVE. All were in favor. Motion passed. 
 
NEW BUSINESS 
PILOT Program – Project Dapper (ATTACHMENT A) 
Jake Nickens reported Project Dapper details include a $12MM investment and 93 new jobs with an average 
wage of $42K, and a total regional payroll of $5.3MM and claw back penalties do apply.  With a cost-to-benefit 
ratio of 2.3 to 1, this project will generate $2.30 for every $1 of associated government costs. The project will 
be the first PILOT to involve the renovation of a blighted property, bringing the property back into commerce. 
Project Dapper Principals Abe Gartenhaus and Joshua Hole fielded questions from Commissioners.  
 
Mike Gambrell, seconded by Bill Newton, motioned to move forward with preliminary approval of the Project 
Dapper PILOT. All were in favor. Motion passed. 
 
Micro PILOT Program (ATTACHMENT B) 
Masingill explained the tool with the greatest efficacy is the PILOT program; however, a gap was identified 
that left projects under $5MM without access to the local incentive program. Using the District’s discretionary 
authority of the PILOT program, a new Micro PILOT Program has been suggested to address that gap. David 
Wolf detailed the user-friendly template application, summary sheet, lease agreement, and subsequent 
supporting documents which will not only ease the burden of most legal fees to applicants but puts STC in a 
more competitive position to assist businesses with smaller projects. Wolf reviewed the outline and method of 
the comprehensive template and recommended the term/title Micro PILOT Program, be trademarked. Masingill 
noted this will become a standardized system that makes the process simpler for staff and the end user. With 
the Finance Committee’s recommendation to move forward with approval on the concept, Masingill asked for 
the support of the Board of Commissioners.  
 
Al Hamauei, seconded by Joan Coffman motioned to move forward with the concept of the Micro PILOT 
Program. All were in favor. Motion passed. 
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OLD BUSINESS  
Banking Services RFP  
Due to Resource Bank’s anticipation of submitting the RFP for Banking Services, Treasurer Mike Gambrell 
recused himself from the process on June 8 at the Finance Committee meeting. On June 29, Gambrell notified 
the District of Resource Bank’s intention to withdraw from the RFP. Tillman turned the gavel back to Gambrell, 
who reviewed the process and reported the consensus of the Finance Committee was for Treasurer Gambrell, 
CEO, and Manager of Administration to present a final selection at the August Board meeting. 
 
ECONOMIC DEVELOPMENT & OPERATIONAL UPDATE  
Operational Update 
With no feedback on the July Activity Report, Masingill noted State Act Funding receipts totaled $792,284 for 
FY20/21, which was a $44K shortfall from the normal annual cap of $836,775. This increase, coupled with the 
write-off of CARES Act funding not received, leaves STC in a strong cash position with no 2020 budget 
amendment necessary. 
 
With two recent births into staff families, Masingill detailed how roles have been shifted to accommodate 
parental leave. He congratulated Jake and Lydia Nickens on the birth of their daughter, Jean Louise, and Chris 
and Kate Moore on the birth of their son, Calvin. 
 
Masingill also welcomed new Research Fellow, Catherine Walker, to the team, as well as Luan Norman of Tri-
Parish Works, who reminded the group of the August 20 job fair in Covington.  
 
Masingill officially announced the $400K award from the Economic Development Administration grant in which 
five regional parishes are involved. Two additional staff members will be added to implement the grant 
program. 
 
Economic Development Update 
Using Salesforce to manage the workflow, there are currently 39 active and open projects in the pipeline. The 
TJ Smith site adds another LED site certification to the list. With approval from LED, Nickens will take the lead 
on the site certification on the Wadsworth property.  
 
P2E 
Following through with its commitment to utilize local service providers in conjunction with the construction of 
the new entertainment resort, P2E held 40 presentation sessions with local businesses, hired a full-time local 
executive for business and community engagement, and are in discussion with STC about the possibility of 
additional impact studies so the public and officials can be well informed prior to the November vote.  
 
Government & Parish Engagement 
Masingill reported the team facilitated three focus group meetings slated to develop the strategic investment 
framework for the American Rescue Plan funding for St. Tammany Parish government. The last focus group 
meeting is scheduled for July 20. The community survey is in final stages of development, and a memorandum 
of recommendations will be submitted on August 5. 
 
The New Directions 2040 Plan is moving forward with the latest round of community engagement meetings 
held in late June. He stated the Code Rewrite Committee is also moving forward with consultants now on 
board. 
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EXECUTIVE SESSION 
President Mayer congratulated Masingill on his third anniversary with STC. Mike Gambrell, seconded by Bill 
Newton moved to open the Executive Session to discuss personnel matters. A roll call vote was taken with all 
voting yes; Bruce Javery was absent. Motion passed and Commissioners entered the Executive Session at 4:15 
pm. 
 
On a motion by Mike Gambrell, seconded by Dr. William Wainwright, the Executive Session closed at 4:38 pm. 
All were in favor. Bruce Javery was absent. Motion passed. 
 
Al Hamauei, seconded by Mike Tillman, motioned to approve the annual contracted compensation package for 
Chris Masingill. All were in favor. Motion passed. 
 
ANNOUNCEMENTS   
The next Meeting is 3:00 pm, Thursday, August 19, 2021  
 
With no further business, the meeting adjourned at 4:16 pm. 
 
Minutes reviewed and submitted by Sharon DeLong, Jake Nickens, and Ashley Llewellyn. 


