
St. Tammany Parish Development District 
OFFICIAL Finance Committee Meeting Minutes 

July 8, 2021 

 

 

Present: Mike Tillman, Scott Day, Al Hamauei, Oscar Hernandez, Treasurer, Mike Gambrell (in at 1:19pm) 
Absent:  
Staff: Chris Masingill, Jake Nickens, Sharon Delong   
Counsel: David Wolf  
Guests: Project Dapper: Abe Gartenhaus, Joshua Hole 
 
With the required quorum noted, Mike Tillman called the meeting to order at 1 pm. 
There was no public comment on agenda items. 
 
PILOT Program – Project Dapper (ATTACHMENT A) 
Jake Nickens reported Project Dapper details include a $12MM investment and 93 new jobs with an average 
wage of $42K, and a total regional payroll of $5.3MM.  Clawback penalties apply.  With a cost-to-benefit ratio 
of 2.3 to 1, this project will generate $2.30 for every $1 of associated government costs. The project will be 
the first PILOT to involve the renovation of a blighted property, bringing the property back into commerce. 
Project Dapper Principals Abe Gartenhaus and Joshua Hole fielded questions from Commissioners.  
 
Mike Gambrell, seconded by Al Hamauei, motioned to recommend approval of the Project Dapper PILOT to the 
full Board of Commissioners at its July 15 regular meeting. All were in favor. Motion passed. 
 
Micro PILOT Program (ATTACHMENT B) 
Nickens explained, to-date, the tool with the greatest efficacy is the PILOT program; however, a gap was 
identified that left projects under $5MM with no incentive program. Using the District’s discretionary authority 
of the PILOT program, a new incentive, the Micro PILOT Program, has been established to address that gap. 
The user-friendly template application, summary sheet, lease agreement, and subsequent supporting 
documents created by David Wolf of Adams & Reese, will not only ease the burden of most legal fees to 
applicants, but situates STC in a more competitive position to assist business with smaller projects. Wolf 
reviewed the outline and method of the comprehensive template and recommended the term/title Micro PILOT 
Program, be trademarked. Masingill noted this will become a standardized system that makes the process 
simpler for staff and the end user. 
 
Banking Services RFP Update 
Mike Tillman stated at the June 8 Finance Committee meeting, due to Resource Bank’s anticipation of 
submitting the RFP for Banking Services, Treasurer Mike Gambrell recused himself from the process. On June 
29, Gambrell notified the District of Resource Bank’s intention to withdraw from the RFP. Tillman turned over 
the gavel to Gambrell, who reviewed the process with members. After a lengthy discussion, it was the 
consensus of the committee for Treasurer Gambrell, CEO, and Manager of Administration to present a final 
selection at the August Board of Commissioners meeting. 
 
Adjourn 
With no further business, the meeting adjourned at 2:14 pm on a motion by Scott Day, seconded by Al 
Hamauei. All were in favor. Motion passed. 
 
Respectfully submitted by Sharon DeLong and Jake Nickens 


