
St. Tammany Parish Development District 
OFFICIAL Finance Committee Meeting Minutes 

June 8, 2021 

 

 

Present: Treasurer, Mike Gambrell, Al Hamauei, Oscar Hernandez, Mike Tillman 
Absent: Scott Day  Staff: Chris Masingill, Kate Moore, Sharon Delong   
Counsel: None Guests:  None 
 
With the required quorum noted, Treasurer Gambrell called the meeting to order at 11:08 am. 
There was no public comment on agenda items. 
 
Recommendation on Micro PILOT Program Expenditure 
Chris Masingill stated the PILOT program is the one of the most significant incentives in STC’s toolbox to assist 
business. With the rewrite of the PILOT framework in 2019, language allows an additional leverage of the 
program to assist smaller companies. 
 
Kate Moore spoke about the background and structural aspects of the new Micro PILOT program, noting its 
benefits for business retention, expansion, and attraction. By working with Bond Counsel, David Wolf, to 
formulate a program template, therefore reducing legal fees, it increases opportunities for use in small 
operation projects from a low of $500K to $5MM.  Specific terms of each Micro PILOT will be determined on a 
case-by-case basis. 
 
Masingill noted his intention to request the Advisory Council’s approval to fund the one-time cost of 
approximately $18K to create the Micro PILOT Template package be paid from the St. Tammany Infrastructure 
Fund (STIF). 
 
Oscar Hernandez, seconded by Mike Tillman, motioned to accept the direction of the Micro PILOT program, 
and recommends funding from the Advisory Council for the Micro PILOT template expenditure. All were in 
favor. Motion passed. 
 
Cybersecurity Assessment Update  
Masingill stated progress has been made regarding the technical pieces from CapinTech’ s final assessment. A 
meeting has been scheduled with BridgeNet on prioritizing these recommendations. He informed committee 
members a determination of timing for subsequent assessments needs to be made and costs need to be 
planned for in upcoming annual budgets. Tillman commented requirements need to address key exposures. 
 
Naming Project Chair for Banking Services 
Mike Gambrell named Mike Tillman Project Chair for the Banking Services RFP. Tillman accepted. 
  
Banking Services RFP Update 
Masingill thanked the committee for input and provided governance in review and consultation on the current 
RFP. Invitations have been sent to specific banking institutions and posted to our website as well. DeLong 
stated the deadline for RFP submissions is June 30, with a selection made by July 30, and full functionality of 
banking services in place by September 1, 2021. 
 
Tillman recommended a numerical scoring system specific to the technical needs and growth potential. The 
consensus of the group cemented this idea, so DeLong will send RFP to Griffin & Furman for input on a scoring 
system. 
 
Adjourn 
With no further business, the meeting adjourned at 11:58 am on a motion by Oscar Hernandez, seconded by 
Al Hamauei. All were in favor. Motion passed. 
 
Respectfully submitted by Sharon DeLong and Kate Moore 


