St. Tammany Parish Revenue Review Committee
Meeting Notes
Wednesday, January 13, 2021
6:00 p.m.
Via Zoom
Introductory Comments
• We are now in 2021, which means we are no longer talking about “next year,” we are talking about “this year”
when we are talking about steps that need to be taken before the end of the year. We have to make up revenue
in order to fund mandated costs for operations in the jail and Justice Center.
• We are at this point due to failure of sales tax ballot initiatives in 2018 that formerly provided funding for those
expenses.
o This committee’s mission statement reads: “This committee shall undertake a time-sensitive,
comprehensive review of the financial health of this parish, giving particular consideration to the
present revenue stream as compared to financial obligations of St. Tammany Parish, and provide
whatever recommendations and comments deemed appropriate.”
o This committee has two and a half months, until the end of March, to complete this charge.
Guiding Principles Discussion
• It would be helpful for the group to engage in the exercise of setting our core values or guiding principles that
we can return to in order to keep in lockstep and hold ourselves accountable to the principles we set.
• One concern is that we have moved beyond the scope of this committee’s charge. The scope now seems too
wide, and we will never finish reviewing thoroughly enough within the timeframe given. We need to have an inperson workshop with the Finance Department.
o We also need to be able to review two years of cuts that have already been made and at least one year
of projections beyond 2021.
o We also need a list of mandated expenses for the jail and Justice Center.
• Guiding Principles: honesty, integrity, focus on mission
• There has been an emphasis on sales tax; is there a way we could consider a property tax? This seems to be
fairer than a sales tax.
o Before discussing sales tax vs. millage, etc., we need to determine the funding amount needed to fill the
gap. Then we can determine next steps, but it is too soon now.
o Note: about 76% of property taxes are paid by residents rather than businesses.
• We haven’t even discussed re-funding the reserves yet, only filling the deficit.
• Understanding that budgets have already been cut to the bone, one guiding principle could focus on generating
revenue. There is no way to cut our way out of this. Two principles:
1. Focus on new tax revenue
2. Educated public on consequences of failing to address the gaps in the budget
• Communicate to public that without action, the parish will likely be bankrupt.
• Guiding Principle: transparency
• Guiding Principle: looking at all options, not just concentrating on cutting spending or increasing revenue alone.
• Need to review St. Tammany Parish’s core values and ensure that the committee’s principles are in alignment.
• The parish can provide five years looking back for actuals and 10 years forward with inflation factored for
expenses.
o Major cuts so far at the Justice Center have been to:
 Security, from about $1.4 million in 2016 before the tax failed, to about $850,000
 landscaping, grass-cutting now done in-house
 janitorial
o Enterprise fund created for development office to move expenses out of the general fund
o Increased permitting and development fees
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What is the dollar value that the parish is mandated to fund that we can’t pay for?
o The total cost that we are unable to cover is about $8 million, and we rounded up to $10 million
o Reminder: when Chief Carrasco spoke with the group, she pointed out that that does not include capital,
and the jail’s 10-year capital plan is about $1 million/year.
o That’s why we landed in the $11 million range without adjustment for inflation.
o The sheriff’s office is funneling $4 million from their general fund. The parish and the sheriff’s office
have a difference of opinion on mandates for several items.
How much were the taxes generating before they failed?
o Each tax generated just over $12 million/year for a total $24 million
o The $24 million was generated from a ¼ cent, failed, then was changed to a 1/5 cent and designated
purpose toward the specialty courts which are now funded by grants, which also failed
Need to review the mandated costs given to the agencies within the Justice Center, plus the Sheriff’s office,
separate from the operation/capital expense for maintaining the JC and buildings, which are the parish’s
responsibility. It would be helpful to see what the parish is paying the different agencies in the JC (DA, Judge) in
order to see what the parish is responsible for in terms of salaries, etc., that are beyond maintenance/operation
of facilities.
Many of the parish departments were formerly funded from the general fund, and now the parish uses a cost
allocation plan to charge costs to funded depts. Where the parish provides internal services. There were also
facilities (airport, Camp Salmen, small polling places/community centers) that were funded from the general
fund which are now funded through an economic development tax revenue from the parish’s reserves. The
parish was trying to move its dependence away from the general fund in order to use the GF primarily for
mandated costs. The parish’s share of costs in the general fund are now in the $500k-600k range out of the $12
million in revenue. The rest is used for mandated costs. Not just for the two buildings, but also for funding
staffing in the judicial courts, DA’s office, registrar of voters, etc. The judges and the DA get $7 million in salaries
and benefits for their staff.
We are the fourth largest and fastest growing parish in the state. The quality of life of our people should be a
guiding principle.
o Ditto; it is important to remind people that St. Tammany is not New Orleans.
The three options before this group seem to be:
1. Reallocate
2. Cut
3. Seek new revenue
It’s important that the public knows that since the taxes failed, the parish has had to resort to using general
fund/reserves to make ends meet.
St. Tammany should be the model; we must be able to provide services to residents. The public should be
educated with data.
o If we continue to cute services, business recruitment would be impossible.
This committee must agree on the definition of “mandate.”
Question: how are cooperative endeavors for recreation handled? Is parish completely responsible for
maintenance of the Tammany Trace? Are the municipalities responsible for the stretches of the Trace that run
through their city limits? The state should also maintain the stretch of the Trace that runs through
Fontainebleau.
o The trailheads, if located within the boundaries of a municipality, are funded by the cities.
o The Trace is maintained by parish government.
o The parish does get money from the state through the St. Tammany Parish fund, which is a visitor
enterprise fund, a statutory dedication through House Bill 1. The parish’s portion of that fund is about
$288,000, which comes from the state sales tax collected at STP hotels. It goes straight to STP
government and goes toward funding the Trace, Camp Salmen, and the Slidell Fishing Pier.
o The cost of maintaining Camp Salmen is about $300k-500k, the Trace over $1 million… $288k from the
state is not sufficient to cover all costs.
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A subcommittee should be able to take a deep-dive into the budget, like in a two-hour, in-person workshop.
There are many misconceptions about taxes and spending in this parish. This committee must ask tough
questions in order to understand and educate the public.
o We need well-paid, educated, happy parish workers.
o it would also be helpful to distribute to the public charts and graphs to help them better understand.
This committee needs to think beyond the short term. One of the guiding principles should be winning back
public trust, a long-term goal.
o Another long-term goal is economic development: diversifying the tax base and increasing corporate
taxes.
o Bond financing for capital improvements
o Increasing millages
o It would be helpful to know how many millages would be needed to cover the deficit.
Going forward:
o Most committee meetings will last for about 90 minutes
o We will prioritize evening meetings, which work best for the most group members.
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