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President Marty Mayer called the meeting to order at 3:02 pm. Roll was taken, and quorum was established by 
those present on the web meeting.   
 
Present on the Zoom Conference: Scott Biggers, Joan Coffman, Scott Day, Mike Gambrell, Bruce Javery,  
Al Hamauei, , Marty Mayer, Bill Newton, Mike Tillman, and Dr. William Wainwright  
Absent: Oscar Hernandez 
Staff: Chris Masingill,  Sharon DeLong, Elizabeth Lee, Ashley Llewellyn, Kate Moore, Jake Nickens, Ronda 
Sides, Todd Whalley 
Counsel: Mark Balkin, Hardy Carey Chautin & Balkin; David Wolf, Adams & Reese 
Guests: Kathleen Wilkin, Small Business Advocate; Erin Butler, Director, U.S. Commercial Service New Orleans 
 
PUBLIC COMMENT PERIOD – None 
CONSENT AGENDA 
With no items being removed for discussion, Joan Coffman, seconded by Bill Newton, moved to approve the 
consent agenda items, which consisted of March Board meeting minutes; March financial statements for the 
District and THRIVE. All were in favor. Motion passed. 
 
EXECUTIVE UPDATE  
Presentation by Erin Butler, Director, U.S. Commercial Service New Orleans 
Chris introduced Ms. Butler, who is the Director of U.S. Commercial Service New Orleans, part of the U.S. 
Department of Commerce’s International Trade Administration. She leads a team of international trade 
specialists who help Louisiana companies sell their products and services globally. U.S. Commercial Service 
New Orleans is part of the Commerce Department’s worldwide network, which helps US companies to compete 
and win in international markets. With two programs launched last fall targeted to assist St. Tammany Parish 
business, and a series of four virtual programs this year, Butler noted the highlight of working collaboratively 
with STC is the referrals to existing businesses looking to increase their participation in international business 
development. 
 
Economic Development Update (ATTACHMENT A) 
Masingill reported an increase in activity with 13 potential projects in various stages in process.  
 
Potential PILOTS 
Masingill stated a more proactive and engaging way to manage smaller projects with the PILOT incentive tool 
is underway. Typically, a traditional PILOT agreement serves projects with a capital expenditure of $5 million 
or more. This minimum investment threshold is set due to the large, statutory administrative and legal fees 
associated with executing a PILOT agreement. Jake Nickens and STC Bond Counsel, David Wolf, have been 
working on standardizing the process by creating a template that trims costs, allowing for less cost burden on 
smaller companies with smaller projects and smaller investment thresholds. Nickens detailed one traditional 
pilot project that will be presented to the board at the May meeting for approval and one small business PILOT 
case study project to be detailed later. Kate Moore noted while business attraction efforts are a priority, 
business retention and expansion, especially in the current business climate, will positively impact the parish 
as well, and the use of this tool for smaller projects will play a key role in stabilizing and growing our local 
economy. 
 
P2E Project 
Masingill stated two companion bills were in process and anticipated to be signed by the governor mid-May. 
The bills will then need approval by the Parish Council to be listed on the November ballot. The Community 
Host Agreement will be finalized soon before the legislative process is complete. The sports tourism complex is 
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to be built out in phases, and a public/private board will be established. An informational session is planned for 
April 19 at the Slidell Auditorium. Tri-Parish Works will host a job information session at the event, and the St. 
Tammany  
 
Chamber will host a business reception at its office in Olde Towne Slidell immediately following the event. To 
comply with current COVID guidelines, registration is required at both events. 
 
Parish Engagement 
Masingill stated the Revenue Review Committee made conclusive recommendations and will present to the 
Parish Council at its next meeting. If issues with the budget deficit are not resolved, the parish could become 
fiscally responsible to the State of Louisiana. With many residents and citizens against new taxes and new 
business, education on the result of having neither is of utmost importance. 
 
Moore reported two consultants have been chosen to conduct revisions to the parish codes. Concise and 
streamlined development plans are needed to eliminate onerous responsibilities and fees on new and 
expanding companies.  The next steps are creating an overview of the plan, vision, and committee input. 
 
Masingill stated the comprehensive master plan will have a huge impact on the policy direction the parish will 
follow for years. As an elevated voice is needed to support additional economic development opportunities, 
Masingill encouraged Commissioners to become engaged in the process. 
 
CLECO NDA  
The document is currently being circulated for signatures. 
 
Port NOLA  
Masingill reported April 27 at 9am marks a milestone for STC regarding economic development attraction 
opportunities. At the ceremony, the Port of New Orleans (Port NOLA) and the St. Tammany Corporation will 
sign a Memorandum of Understanding (MOU) to work together to grow trade, support existing business, and 
foster business development opportunities, particularly through the attraction of value-added manufacturing, 
product assembly, distribution, and logistics centers. 
 
THRIVE Update 
Ashley Llewellyn updated Commissioners on THRIVE 2023 noting everything we do has a strategic intention 
grounded in the strategic plan, and the framework we have is data driven, bolstered by stakeholder feedback. 
Llewellyn stated the volume of work we produce is reflected in our accomplishments and benchmarks. She 
highlighted accomplishments and projects in the four pillars of the strategic plan, which are Organizational 
Effectiveness, Business Development, Cross-Cutting Strategies, and Marketing and Communications. She 
described focus areas for the second quarter 2021 which include the Capital Campaign, creating assets for 
virtual site tours and prospect visits, fostering business and technical assistance programming, facilitating 
educational programming for young professionals, launching an assessment of the entrepreneurial ecosystem, 
and monitoring the legislative session for public policy impacts. 
 
NEW BUSINESS 
Finance Committee Meeting Update/Budget Modification (ATTACHMENT B) 
With the potential for significant organizational growth for the next year, Masingill stated his forward-thinking 
intentions to add a mid-senior level employee will require a budget modification of $67,564. Mike Gambrell 
stated the Finance Committee recommended approval of this move at its recent meeting. Mike Gambrell, 
seconded by Bill Newton, motioned to approve the stated budget modifications to allow for the additional staff 
member. All were in favor. Motion passed. 
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OLD BUSINESS  
 
ANNOUNCEMENTS   
 P2E Community Information Session, 5:30pm to 7:30 pm, Slidell Auditorium 

 Registration link: https://northshoreconversations.com/leadership-event/  
 Or call 888.868.3830 

 
 REMINDER: Annual Board Requirements Deadline May 15, 2021 

o 2020 Tier 2.1 Personal Financial Disclosure  
due to State of Louisiana by May 15, 2021 
 Download PDF fillable Form 417 from this link: 

 
The next Meeting is 3:00 pm, Thursday, May 20, 2021 – ZOOM Web Meeting 
 
With no further business, the meeting adjourned at 4:36 pm. 
 
Minutes reviewed and submitted by Sharon DeLong, Kate Moore, Jake Nickens, and Ashley Llewellyn. 

https://northshoreconversations.com/leadership-event/

