St. Tammany Parish Revenue Review Committee
Meeting Notes
Tuesday, February 24, 2021
12:00 p.m.
Via Zoom
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Question of whether the parish has the legal capacity to submit to voters for additional sales tax: yes,
parish does have the authority, so it is an option.
New sales tax is implemented on the first day of the first new quarter following the vote.
o So, if a sales tax was passed in the November 2021 election, it would begin to take effect on
January 1, 2022.
New sales tax must have a stipulation determining the term of the tax. In Louisiana, sales taxes can be
perpetual or have a stipulated term, with no limits on terms.
o New millages must have a fixed term, with no limits on the number of years in the term.
As far as the purposes of the sales tax, local governments have pretty broad authority when it comes
to structuring the proposition and the purposes for which the sales tax revenue is used. The same goes
for new millages.
Under state law, there is a 200-word limit for proposals with no summaries allowed.
o Previously, there was a 400-word limit, and before that, no word limit.
If there were both a sales tax and a millage on the ballot in November 2021, the sales tax could go into
effect in January 2022, while the millage would not go into effect for the 2022 tax roll, with receipts
coming in January 2023. The revenue from a new millage would be realized for the parish in 2023 at he
earliest.
If there were both a sales tax and a millage on the ballot, they must be separate propositions.
o Many reasons; practically, the 200-word limit would be a challenge, plus it would be difficult for
the Attorney General, Secretary of State, and state bond office to approve.
Can current sales tax be re-dedicated?
o The two-percent sales tax district 3 sales tax was re-dedicated and extended in 2005, and its
purposes were expanded to include drainage in addition to its original purposes from the 1986
election. The proposal also provided specifically for intergovernmental agreements with
municipalities. Those purposes can be expanded again.
Reminder: one mill = $2.3 million net
o One mill = $2.38 million gross
Collections are typically 98% or more on parish-wide millages.
If we rededicated sales tax currently meant for streets, after paying bond, a large amount of the $52
million goes to public works to provide maintenance for roads and drainage. Only $14 million per year
is left over, which is not enough for the road work we need done.
o The sales tax expires December 1, 2031.
The debt service for the bonds that mature in 2031 is about $6.4-6.5 million per year.
Is there additional bonding capacity for the parish? Would it make sense to look at bonding as a source
of money to offset the deficit?
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o It is a possibility and something we could look at.
o Bonding is a large amount needed immediately for a specific purchase.
o Expanding the purpose of the existing tax would be limited to its expiration in 2031
The parish receives approximately $50 million from the district 3 sales tax. In 2019, 15% was disbursed
back to the municipalities but is funded by unincorporated St. Tammany.
o The reason these intergovernmental agreements were put in place was that at the time, the
municipalities were expanding and had utility capacity, and the parish saw that they could lose
revenue as the municipalities expanded. So the parish approached the municipalities and
offered this revenue sharing agreement as an incentive to keep the cities from expanding.
o It’s not that the unincorporated areas are supporting the municipalities; they are entitled to
what they are getting through a valid agreement.
Does the sales tax exceed 10% in any part of Louisiana?
Isn’t it better to have specific dedicated sales tax rather than general purpose? For instance, millage for
road maintenance only.
Have there been any tax elections in Louisiana recently, and what kind of tax (sales/property)?
o Yes, there have recently been successful tax elections
The tax needs to be for a specific use, e.g. for state-mandated funds, to get public support.
Need to show the public how money is being used, and how it needs to be used.
What is the surplus in the $50 million, and can it be guaranteed dedicated to the justice center and
jail?
o The surplus is about $5 million.
o When it goes into the fund balance, it has been used for large projects, such as matching funds
for infrastructure projects like the widening of I-12.
Could the surplus be used for additional projects?
o Yes; there is a five-year capital plan of projects that have not been funded.
Under the upcoming stimulus, a large amount is set to go to state and local governments; will that help
St. Tammany?
o Senator Cassidy is working on the SMART Act that assists local governments without having to
reduce local services.
Need to show the public that we have considered every alternative.
We can’t have the exact same proposition that failed three times. That would be a mistake.
o The bond attorney will follow up on recent sales and bond passages in Louisiana and what the
proposals were.
o We need to be clear in the proposals that the funds will be dedicated to specific purposes that
voters will support.
A ¼ cent tax would bring in $13 million per year.
A 1/5 cent tax would bring in $10 million per year.
A 1/3 cent tax would bring in $17 million per year.
Bonding for operating expenses is not a good idea. Only capital improvements are appropriate.
How active in bonding out their revenue streams are other taxing entities in our parish? If theses
entities did more bonding for capital projects, these bodies would not need to roll millages forward.
The school board is the largest benefactor of our tax dollars. Second, if you aggregated the fire
districts, they are the probable second largest benefactor of tax dollars, then parish government next.
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If we were more active in using bonding for our capital projects, this goes to the point that we need to
gain public trust back. We could really advertise this to the voting public. Overall, between taxing
bodies, taxes stay the same or are not being increased.
We do have a surplus in our fund for drainage and roads that could technically be moved around, but
the bottom line is that we are not saving people taxes when we have money coming into the fund and
it is not getting used for its intended purpose. No cuts to this fund will get past the council. Trying to
move that money could kill this entire initiative. It’s parish government’s responsibility to use the
money, and there are plenty of road maintenance projects to use it on.
The biggest concern in whatever our final conclusion and proposal will be is the timeline of when the
combination of sales tax, millage, etc., would have to go on a ballot. Because we already have on the
March 2021 ballot a millage for Slidell Memorial Hospital. Also, in April, there will be a millage renewal
for drainage on the ballot. So the fear is that voters will have tax fatigue. The main priority with this
initiative is to educate the voters on why.
Sales taxes are regressive. The person making $10 per hour pays the same percentage as someone who
pays $200 per hour, but it is proportionally greater on people with lower incomes. On the other hand,
you get to tax those people passing through the parish and other visitors. I prefer a temporary sales tax
over an ad valorem tax.
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