St. Tammany Parish Revenue Review Committee
Meeting Notes
Tuesday, February 9, 2021
12:00 p.m.
In-Person/Zoom Hybrid
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We need to see the budgets for the three years before the tax failed. The language in the previous
ballot referendums does not reflect what we are learning about today. The general public has no clue
that there is such a significant number of positions affected by the failure of these taxes, or that the
parish has had to fund mandates out of the general fund. We need to recoup what we’ve lost and build
back up the reserves.
We should start refunding the mandate to free up funds to use for other areas that need it.
The parish should focus on generating a dedicated tax for the Jail and Justice Center in order to begin
building up the general fund again.
There were two ¼ cent sales taxes that failed to renew, not just one. The funds generated from those
two taxes were dedicated to the Jail and Justice Center. They included construction and operations of
those facilities. They brought in about $24 million per year in 2018-2019. Now, they would be bringing
in about $26 million.
We urgently need industry to help us; we are in a crisis.
We need to spell out that a new tax would retain new services that we don’t want to lose.
o Specialty courts are funded by grants, about $2 million per year. If the grants run out, the
courts would have to go away.
Faith-based perspective:
o The plan needs to have sight and vision for the future, and the focus should be on becoming a
better parish to live in for people who will come after us.
o We don’t need to ask people how much they are willing to spend; instead, we should show
them which services they want and need from local government would be affected.
o Sales taxes affect the poor disproportionately; we need a different solution, potentially a
combination of sales tax with a property tax.
The ¼ cent sales tax failed because people did not want to pay when there was no debt for the Jail and
Justice Center. A 2/5 cent sales tax was also voted down in the past.
We have got to be more clear than we were historically. A combination of sales and property taxes
could be more palatable for people.
o Or a bond, which would be a short-term fix.
The parish bond counsel will be in upcoming meetings to answer questions on tax propositions, timing,
language, sales tax caps, etc.
Question: what is the amount we need?
o A: $29 million, which would be all-inclusive with restored services
o B: $24 million, close to 2018 revenues
o C: $18 million
Discussion:
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o $29 million is unreachable.
o Not only must we decide on an amount, we also need a message that the voters can
understand.
 The message: the sheriff’s office and parish need to be able to stop supplementing
state-mandated costs.
o We need to restore trust in elected officials and government so that when we do ask voters for
a new tax, they understand that we have done everything that we can and have no other
options.
o Would prefer not to go to the public with an ask during a pandemic when individual people and
families are suffering themselves.
o Do we ask for the bare minimum, and ask for the rest later, or ask for the full amount at once?
o Sales tax revenues are up $6 million from 2018-2020.
 We haven’t looked at sales tax revenues because it is not relevant; it is not used for
state-mandated costs.
o The issue with adding a ½ cent to sales tax is that it would put some sales taxes over 10%, which
is unrealistic to ask for.
o $20 million seems like the right amount to ask for.
New Directions 2040, the comprehensive plan that the parish is working on, should encourage industry
and commerce to help fill in the revenue gap.
Recommendation: ask voters for ¼ cent sales tax and one or two mills. Before we ask, we should
renew voters’ confidence in government.
Do we need to make sure in our recommendation that we cover the amount that the sheriff currently
covers (and is not required to do so) – i.e. ask for an amount now and have to ask for more later?
o Projections do include the amount that the sheriff is currently paying.
If we do a combination of sales and property tax, would we have the ability to roll the property tax
millage forward or backward in the future based on need?
o That could be a selling point, that voters could get that money back if the tax revenues are
managed well.
People need the perspective that we (parish government) are out of options. In the final report of
recommendations, we will list consequences.
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