St. Tammany Parish Revenue Review Committee
Meeting Notes
Tuesday, January 26, 2021
12:00 p.m.
Via Zoom
•

•

•

Opinions:
o We need to educate the public that we are dealing with a portion of a tax that the entire parish
operates on and workers depend on for their salary. The public needs to understand that they
are paying for labor when they are asked to renew/add a new tax. We should see the DA’s
budget.
o The committee needs to consider: there is no reason for the parish to run the DA’s budget. The
DA can ask for his own tax from the public.
o We need a dedicated proposition for facilities (Justice Center, Jail) over a 20-year period.
The initial construction of the Justice Center was over $40 million, and the jail bond was $18 million.
Around 1988, the parish bonded out the funds to build both facilities. The debt service was paid from
the taxes that came in. There was an intergovernmental agreement between the parish and the sheriff
that all taxes collected with regard to the jail less than the amount needed to service the debt were
held by the sheriff, so he maintained those funds and fund balances, if there were any, in a jail special
revenue fund. For the Justice Center, those funds were transferred to the parish, and the parish
managed those funds. The DA, judges, registrar of voters, etc. each year submit a budget to the parish.
Their 200+ support staff employees were not funded by the JC tax; their salaries were paid by the
general fund. The JC tax paid for the building and some operating costs: copiers, law books, substitute
court reporters, bailiffs, minute clerks, etc. The parish did not use the JC tax for the personnel of those
offices of the DA or judges. The parish did use the tax for building/facilities management staff.
When did the parish finish paying for the bond and capital projects, and how did the fund balance
change?
o The bonds were paid off around the same time the tax ended, because they could be bonded
out through 2018. The parish paid off the bonds, and there was a reserve fund in the bonds,
about $3.4 million for the JC, and that money was placed in the capital fund. That is why there
is extra money in the capital fund balance.
o The JC bond note was for around $3.3 million/year and the one for the jail was about $1.8
million.

Summary of what we know so far:
•

•
•
•
•

Gap is $18 million
o Would $18 million be enough to rebuild reserves?
 No
Expenditures can be broken up into: building expenditures, payroll/operations, technology, jail
10-year average for forecast is $26.6 million
The general fund will be depleted if it is relied on
Services—many of which are funded by grants—that will be lost:
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Recreation
Beautification and landscaping
Lighting for roads
Future projects

Opinion: Reserves should not be a slush fund; they should be for unforeseen emergencies to give Parish
Council the latitude to deal with them appropriately.
State-mandated costs are the issue; if we separate those costs and require the mandated agencies to
pay for them. To sell to the public, you must reserve the funds.
$18 million is the likely number to ask for and justify, but we are going to leave it open as we gain more
info, the needs assessment could change. We need to be specific about the capital improvement
budget to public. We could get a small millage; one mill could be about $2.3 million.
o The committee will deliberate on the issue of a millage during Phase 3 of this process as we
begin to vote and deliberate.
o The committee must decide on a number; need to see the schedule. The parish will provide the
updated schedule so that the committee can make an informed decision.
o The committee also needs to meet with DA and sheriff so that everyone is on the same page.
o Both the parish and the sheriff’s office agree to use 2% inflation costs for projections on the jail
operating budget.
o Note: the parish is not responsible for state and federal prisoners
Can the assessor back-calculate (or project) the revenue of a millage?
o One mill generates $2.3 million per year
A 1% tax (like the parish-wide school board tax) divided in half would be close to $50 million per year
which is in excess of what is needed.
In 2019, the law enforcement tax brought in about $13 million, which is 0.25%.
If we are looking at capital improvements, should we look at them for the entire parish and not just the
jail and Justice Center?
Rededicating funds for roads and drainage could be a mistake; they are not in a condition to be cut.
The money is just not being spent. St. Tammany Parish needs good roads and drainage. The parish
should not rob Peter to pay Paul.

Summary of this group’s options:
1.
2.
3.
4.
5.

Increase property tax
Increase sales tax
Expand scope of existing tax
Combination of property and sales tax increases
Reduction/reallocation with no additional revenue stream
Next meeting:
Tuesday, February 9, 12:00 p.m.
In person – Parish Council Chambers
(Zoom option will be available)
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