St. Tammany Parish Revenue Review Committee
Meeting Notes
Thursday, January 21, 2021
12:00 p.m.
Via Zoom
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Guiding principles concerns:
o We need to have the word “exactness” or “conciseness” included in the guiding
principles.
o We need to define the term “mandate.”
o We need to have an attorney review the state mandated expenses.
o We need a short-term solution that deals with long-term consequences.
o The appeal to voters needs to be clear, with sufficient, concise info, taking into account
inflation and 5- and 10-year parish projections.
The sheriff’s office and the parish have differences in opinion on who is responsible for certain
expenses. These differences include:
o Sheriff’s employees who perform functions in booking and bonding staff at the jail
o Methods of charging transportation costs: mileage-based vs. cost of staffing and
equipment
o Allocation of general fund positions from finance to sheriff for oversight of jail
The parish administration and sheriff’s office have compromised, and those costs in excess of
what the parish is able to fund are funded by the sheriff’s general fund.
State statutes are not clear, which is why there is litigation in parishes across the state. In some
parishes, the parish purchasing department orders food for the jail, whereas in St. Tammany,
the sheriff’s department handles food. The parish and sheriff’s office agree on the payment of
items like security staff and support functions, but responsibility for bonding, transportation,
etc. are less clear. By mandate, the sheriff funds security for jail, therefore inmate
transportation staff must be responsible for security. Bonding staff does not have to be an
officer or provide security. There is no clear guidance from the state. In parishes that have
litigation, they try to get the parish and sheriff to agree instead of revising statutes to be more
clear.
Since the expiration of the tax, there has been a written agreement year by year. For the first
year, costs were split based on what was agreeable to both parties. The most recent agreement
expired December 31, 2020. The parish and sheriff are currently operating with no agreement,
but one is in the works and should be signed by the end of January.
In Deputy Chief Carrasco’s presentation, there was a gap between the agreed amount that the
parish pays, $8 million, and the amount that the sheriff’s office believes the parish is responsible
for, $10 million.
The jail tax’s eligible use was for the jail only. It could be used either for the state mandated jail
costs, or other costs pertaining to the jail.
State mandates:
o “good and sufficient buildings” which would be the jail and justice center facilities,
including the cost of feeding and keeping prisoners. This includes healthcare.
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Salaries and benefits for staffing in the criminal justice system, including the courts and
district attorney.
 In the past, these have been funded by the general fund because the parish did
not view this cost as an eligible use of the justice center or jail sales taxes
Expand on the mandated cost for the DA’s office: what does it include, how much is it, and has it
increased over the last few years?
o There are several statutes; the parish must provide office space (Justice Center in
Covington and Towers Building in Slidell) and staffing.
o The DA’s office receives funding from the state for warrants for the DA and Assistant
District Attorneys. These salaries are set at about $45,000/employee, so salaries in
excess of that warrant are paid by parish government, and they are on the parish’s
benefit plan. The secretaries, investigators, etc. are provided salaries and benefits by
parish government. The parish provides some salaries and benefits for about 250
employees.
o Law books, copiers, other operating costs are also covered by the parish.
o There was a lawsuit in Washington Parish years ago that discussed funding for District
Attorneys’ offices. St. Tammany Parish works closely with the DA’s staff because it is
located in STP, but the district includes Washington Parish as well.
It seems the sheriff’s budget is doing all right financially, without the issue of funding the jail, is
that correct?
o The current sheriff made cuts to the budget immediately, and the budget for the jail is
bare-bones. Operating costs have not increased (even though insurance, etc. goes up
every year). Sheriff’s office is managing the budget well for now, but we need a new
funding source from somewhere.
The sheriff is responsible for security for parish jail by mandate, so if the parish doesn’t have
enough money but the sheriff does, it seems like the sheriff should pay more of the jail expenses
so that the parish doesn’t have to ask for as much money from the voters.
o The sheriff has to more than just provide security for the jail. The sheriff is the tax
collector and law enforcement agency for the parish. The sheriff seeks funds from grants
and collects funding from law enforcement district taxes. It would not be appropriate
for the sheriff to pay for the responsibility any more than the school board should pay
for the parish’s responsibility. Each agency is independent and must manage its own
budget. If the sheriff’s office had to cover the shortfall, it would have to pull back and
cut services. Residents of St. Tammany don’t want to see the sheriff’s office cease doing
what it’s charged to do, even if legally it could.
Major requests for information that need to be addressed for future meetings:
o Is this group restricted to considering a sales tax, or are we allowed to consider a
property tax as well?
 Everything is on the table, and every possible avenue is to be considered. More
options will be explored as we move forward. We can either expand resources
we currently have, explore sales tax, explore property tax, or re-arrange funding
sources if they are not being used on a recurring basis. There could a hybrid of
multiple choices.
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Is it possible to receive a line item showing income from various taxes including sales
and property taxes in order to see where they are being collected and where they are
going?
 The fund balance schedule sent by Elizabeth on Friday, January 15, shows
recurring revenue amounts, spending, net change per year, and fund balances.
She will send again as a follow-up to this meeting.
 Sales tax district 3 is the only sales tax we have worth 2% in unincorporated
areas. It generates about $50 million per year. There may be excess capacity in
that tax where its use could be expanded.
o How much did video poker revenue generate before it was voted out? Gaming and
other voluntary taxes could help fill the gap.
 Louisiana legalized sports betting in Nov 2020. The devil is in the details and we
know it is still being worked out.
• Does the State of Louisiana have plans to tax that action?
• Is there room for St Tammany to tax the action that comes from within
our parish boundaries?
o What about other private entities bringing in a small casino or other large projects (like
Medline) that could bring revenue into the parish? Should we consider such ideas?
 In the economic development realm, there are several projects in the pipeline,
although nothing is ever set in stone. Our main goal is to create the right
environment for businesses to be recruited and encouraged to expand or locate
here. We want it to be as easy as possible for businesses to start up, relocate,
and grow here. We have three major targets for industrial recruitment and
development, and logistics, transportation, and distribution is a major industry
sector that St. Tammany has a competitive advantage and opportunity. The Port
of New Orleans, interstate infrastructure, and workforce are huge marketing
points for St. Tammany that need to be supported by government and a friendly
regulatory environment, and we are aggressively working on developing an
easier process. We can’t currently share the projects in our pipeline because
they are confidential, but within the next 30-60 days we will be able to tell you
more. Our taxes are not competitive, which is why we must use the tools we
have, including ITEP and PILOT, to offset that. We cannot be competitive if
regulations create challenges.
o What happens if there is no additional revenue identified? What services will have to be
cut?
 The courthouse can’t be closed, and the DA office already feels like it is not
sufficiently staffed. It’s not clear what will have to happen. We may need to
hear from the DA and courts.
We need to ensure that the temporary emergency cuts that have been made don’t become
long-term inefficiencies. We need to figure out how to get back to efficient, normal operations.
Next meeting: Tuesday, January 26, at 12:00
o We will identify a date in February for in-person meeting on the budget to drill down
and get better understanding
o
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We will allocate time in a future meeting to hear from DA Montgomery to get a
complete picture of parish agency budgets. You can submit questions to the DA before
we meet with him and his office.
We will provide some clarity on the pathways that are available for this group to make
recommendations.
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