
St. Tammany Parish Development District 
OFFICIAL Finance Committee Meeting Minutes 

December 3, 2020 

11.13.2020 

 
Present: Treasurer, Mike Gambrell; Scott Day, Al Hamauei, Oscar Hernandez, Mike 
Tillman 
Absent: None 
Staff: Chris Masingill, Sharon Delong  Counsel: None 
Guests: None 
 
With the required quorum noted, Treasurer Gambrell called the meeting to order at 1:35 pm. 
 
2021 STPDD Proposed Budget 
Chris Masingill opened the final 2021 budget review by updating members on hotel/motel tax collections at the 
state level. While there has been some fluctuation, figures are holding consistent to current projections. The intent 
of the budget is to be as conservative as possible, with respect to the use of carry-over funds, but without 
detriment to the overall integrity of the organizational programming. Expenses in professional development and 
travel were reduced, and printing expense, as well as community outreach and marketing will be prudently 
subsidized by the THRIVE budget. The proposed budget total is $1,333,850, which will utilize $223,574 in prior year 
unobligated funds. 
 
Masingill noted the economic development and site selection models have pivoted in the current climate to the use 
of video and drone footage on the website. Communities that do not have this in place will not likely be considered 
for future projects. Masingill plans to partner with CLECO, as well as utilized some THRIVE funding, to put these 
infrastructure components in place so we are better able to respond to projects and site selectors. 
 
Tillman noted the budget seems a reasonable approach to operations, which can be adjusted as needed. He 
suggested proactively using IFTTT (if then, then that) scenarios of operations under certain sets of circumstances, 
rather than dealing with budget revisions in a crisis. He also stated many companies have taken this opportunity to 
clean up balance sheets in anticipation of a stronger recovery as the economy improves. 
 
THRIVE 2023 Proposed Budget 
Masingill stated CLECO committed to an additional contribution of $5,000, bringing its annual total to $35,000. He 
has secured pledges from Stirling Properties and the City of Slidell. He reviewed the remaining list of investors he 
plans to target in the first quarter of 2021. With capacity support wages being the main budget item, all other items 
are for programming. 
 
Hamauei suggested an outreach program utilizing The AnalyST as a tool to invite investments in all increments. 
 
Al Hamauei, seconded by Mike Gambrell, motioned to approve the proposed STPDD and THRIVE 2021 budgets as 
presented. All were in favor. Motion passed. The Finance Committee will make its recommendation to the Board of 
Commissioners at its December 17 meeting. 
 
Other Business 
Masingill updated the group on the Ampirical PILOT project and anticipates final approval at the December 17 Board 
of Commissioners meeting. 

  
Adjourn:  
With no further business, the meeting adjourned at 2:21 pm. 
 
 
 
Respectfully submitted by Sharon DeLong 


