
St. Tammany Parish Development District 
OFFICIAL Finance Committee Meeting Minutes 

November 12, 2020 

11.13.2020 

 
Present: Treasurer, Mike Gambrell; Mike Tillman, Al Hamauei, Scott Day 
Absent: Oscar Hernandez 
Staff: Chris Masingill, Jake Nickens, Sharon Delong  Counsel: David Wolf, Bond Counsel 
Guests: Mark Stephens, Owner-Ampirical; Matthew Saacks, President-Ampirical 
 
With the required quorum noted, Treasurer Gambrell called the meeting to order at 3:34 pm. 
 
Ampirical PILOT Review 
Chris Masingill opened the review by citing the history of the first PILOT of the new administration. The application 
has been reviewed, and the Cost Benefit Analysis (CBA) has been conducted by Taimerica/Dr. Ed Bee. With the 
review by the Finance Committee being the third step, Jake Nickens stated the CBA resulted in a model with a 
benefit to cost ratio of 4.6:1; meaning that for every incremental dollar of government cost, 4.6 dollars of new tax 
revenue will be generated for St. Tammany Parish, which far exceeds the average PILOT ratio of 2.5:1. Fire District 
No. 13 conducted its own analysis for the Ampirical model, which resulted in a letter of support for the project.  
 
David Wolf introduced the proposed terms by providing a foundation of how the terms were determined. The terms 
indicate 111 full time jobs added to the existing 118 full time jobs, with an total annual baseline payroll of 
$18,604,840. Ampirical is subject to annual employee/payroll certification by the District, with Clawback penalties 
included in the terms of the PILOT. 
 
With construction of its second facility, located at 1625 West Causeway Approach, completed in Dec 2020, Ampirical 
officials anticipate the date of occupancy is Jan 1, 2021. An annual administrative fee of $18,794 is payable to the 
District for the ten-year term of the project. Closing costs for the project are $9397. 
 
Mike Tillman, seconded by Scott Day, motioned to recommend approval of the Ampirical PILOT project to the Board 
of Commissioners at its November 19 regular meeting. All were in favor. Motion passed. 
 
2020 Amended Budget Recommendation  
Masingill gave a brief history of the 2020 budget as it related to the current climate, as well as how reduced 
hotel/motel sales tax revenues affected both the 2020 amended budget and the 2021 budget proposal. With a few 
increases in revenue, and reduction in expenses, he presented the 2020 amended budget for approval of, and 
recommendation by, the Finance Committee. Al Hamauei, seconded by Mike Tillman, motioned to accept the 2020 
amended budget as presented, and to recommend its approval to the Board of Commissioners at its November 19 
regular meeting. All were in favor. Motion passed. 

 
Introduction of 2021 Budget Proposal 
Masingill introduced the 2021 proposed budget by stating that due to Florida Marine’s PILOT programs, revenue will 
be reduced. He indicated in order to keep the organization functional, an additional $217K from District carry-over 
funds will be needed to support the 2021 budget. With unknowns in current H/M tax revenues, numbers could 
change somewhat. Finance Committee action on the 2021 proposed budget is not anticipated until the December 3 
special called meeting. 

 
Announcement: 
Special Called Finance Meeting 1:30 pm – 3 pm, Thursday, December 3, 2020 

  
Adjourn:  
At 4:36 pm, Mike Tillman, seconded by Al Hamauei, motioned the meeting adjourn. All were in favor. Motion 
passed. 


