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President Marty Mayer called the meeting to order at 3:00 pm. Quorum and roll call were established by roll call.   
Agenda by PowerPoint Presentation (Attachment A) 
 
Present on the Zoom Conference: Rhonda Bagby, Bill Davis, Scott Day, Mike Gambrell, Al Hamauei, Oscar 
Hernandez, Bruce Javery, Marty Mayer, Bill Newton, Mike Tillman, Dr. William Wainwright  Absent: None 
Staff: Chris Masingill, Jolie Bernard, Sharon DeLong, Elizabeth Lee, Ashley Llewellyn, Kate Moore, Ronda Sides, 
Todd Whalley 
Legal Counsel: Mark Balkin of Hardy, Carey, Chautin, & Balkin Bond Counsel: David Wolf, Adams & Reese 
Guests: Kathleen Wilkin, Small Business Advocate; Tim Mask, Maris West & Baker Marketing Firm; and  

  Scott Biggers, CLECO 
 
Public Comment Period – Kathleen Wilkin reminded everyone of the significance of small businesses in our 
community and advocated for continued programming and support for St. Tammany small businesses. 
 
Consent Agenda 
With no items being removed for further discussion, Bill Davis, seconded by Mike Tillman, moved to approve the 
consent agenda items, which consisted of March 19 Board meeting minutes; Mar financial statements for the 
District and THRIVE 2023. All were in favor. Motion passed. 
 
NEW BUSINESS: 
Resolution to Create Advisory Board Members 
President Mayer introduced the resolution that would create the ability to add Advisory Board members. Advisory 
Board members serve at will with no stated term. Bill Newton, seconded by Scott Day, motioned to accept the 
resolution as prepared by legal counsel. A roll call vote was taken: Mayer-yes; Tillman-yes; Gambrell-yes;                 
Bagby-yes; Day-yes; Davis-yes; Hamauei-yes; Hernandez-yes; Javery-yes; Newton-yes; Wainwright-yes. Motion 
passed with a unanimous vote. 
 
Appointing Scott Biggers of CLECO as an Advisory Board Member 
Mayer stated CLECO is, and has been, a huge supporter and driver of economic development in St. Tammany 
Parish. As such, the first appointee is Scott Biggers of CLECO. Al Hamauei, seconded by Rhonda Bagby, motioned to 
appoint Scott Biggers as the first Advisory Board member. All were in favor. Motion passed. Scott Biggers 
introduced himself and spoke of his desire to see St. Tammany grow and prosper, especially in times of need. 
Biggers contact information will be emailed to all Commissioners and staff members. 
 
MWB Contract 
Chris Masingill stated Maris West Baker (MWB), a marketing firm of Jackson, MS, was introduced to St. 
Tammany Corporation via Vision First, one of the consultants of the THRIVE 2023 Strategic Plan. As a means 
to expand brand awareness with economic developers and site selectors, development of collateral materials 
and a digital attraction campaign, Masingill sought approval from the Board to set up a working relationship 
with MWB for lead generation and attraction and existing business and industry, which are still priorities, even 
in the midst of the COVID-19 crisis. 
 
Tim Mask, President and CEO of MWB introduced his marketing agency as one that specialized in economic 
development and tourism. MWB has worked with the State of MS Economic Development Authority, Greater 
Jackson Alliance, Hancock County, Entergy Nuclear/Entergy Corporation, EDOs in Florida, as well as private 
nonprofits in the economic development industry. Bill Newton, seconded by Rhonda Bagby, motioned to allow 
Masingill the authority to enter into a contract with MWB. After discussion regarding video storage via the 
Cloud and data security, all were in favor. Motion passed. Masingill stated MWB was working to graphics of the 
annual report; staff working on content. 



St. Tammany Parish Development District 
Board of Commissioners ZOOM Conference Meeting 

OFFICIAL MINUTES 
April 23, 2020 

2 | P a g e  
 

 
Executive Update:  
COVID-19 Update 
As the team has been working remotely since March 17, the new 3CX phone system has been a great tool for team 
communications. 
 
Masingill noted the response and technical assistance outreach to over 200 companies in St. Tammany. Kate Moore 
stated company issues varied, but the majority of concern was with lost revenues and recovery planning. With our 
great partners in LED and GNO, Inc.’s Pivot Program, companies were referred to these services. Masingill stated 
the team hosted webinars with our partners, Northshore Society for Human Resource Management (NSHRM), and 
are developing a virtual workshop series with a team of eight local professionals to begin in May.  
 
As the newly appointed Chair of the St. Tammany Economic Recovery & Resiliency Advisory Council, Masingill is 
leading a small group of local leaders to prepare a return to work program. STPDD Commissioners serving on the 
Council are Marty Mayer, Rhonda Bagby, and Mike Tillman. The Council was formed on April 20 to establish the  
Live Safe. Work Safe. Shop Safe. Action Plan, the reopening strategy following the expiration of the 
April 30 deadline for the Governor’s Stay at Home orders for Louisiana. 
 
St. Tammany Corporation facilitated an Economic Development Briefing for Elected Officials on April 7th to share our 
current operations and current business outreach efforts, provide an initial assessment of the current economic 
landscape and our plan for continued assessment of these trends, and as well as a review of second quarter 
priorities for 2020. Several Commissioners were on the call and commented that the information was relevant, 
timely, and provided stability in prioritizing important issues. Masingill thanked the team for its professionalism in 
continuing to operate during a crisis. 
 
Administratively, Sharon DeLong noted that work has begun on the 2019 audit and work on a plan to reopen the 
office had begun with the first draft sent to legal counsel. Masingill stated in anticipation of a reduction in 
hotel/motel tax in 2021, which affects our State Act Funding, he initiated an internal 10% budget cut for 2020 with 
the majority of decreases in travel and professional development. 
 
Masingill spoke of a teleconference with Donna O’Daniels, CEO of the Parish Tourist Commission, and Senator 
Sharon Hewitt, who is working on a reconciliation of the hotel/motel tax reserve fund. Hewitt indicated a significant 
amount of funding had not been dispersed and noted a possible release of a portion of these reserve funds ($150K 
to $250K) to the District to bolster its economic development programming and operations post COVID-19. Masingill 
stated since tourism is projected for a 45% decrease in 2021 and 2022, we are currently forecasting a 35% cut in 
our State Act Funding for the 2021 budget. By cutting back 10% now, with the current carry over funds and a 
possible windfall from the State, we are in good financial position to weather the storm of future significant 
decreases in State Act funding. There was discussion on how to best utilize the rent expense to the Districts 
advantage. Bill Davis noted this is a great opportunity to start conversations on new legislation for the State Act 
Funding cap. 
 
While we have annual commitments of $45,000 from CLECO and Florida Marine Transporters, Masingill said 
opportunities for future THRIVE 2023 fundraising has dried up due to the current crisis. 
 
Lastly, Masingill stated day-to-day operations were ongoing with eleven projects currently being managed by the ED 
Team; new properties are being initiated through the site certification process; work with partners on economic 
development opportunities with a key focus on diversification; Medline negotiations continue as they step up as a 
global medical supply company assisting the health care system during COVID-19. 
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Marty Mayer commented big box stores and retailers operating with ‘order online/pick up at the store’ models are 
doing well, so where these companies locate future distribution centers will be important. 
 
Masingill stated being proactive on the gaps in land and sites by hosting visits from three sets of site selectors that 
revealed lessons learned on how we can become more competitive. Our partnership with Southern Miss Economic 
Development Program allowed us an opportunity to capture an intern to help update and fill these gaps. 
 
On the Communications side, Jolie Bernard has done a phenomenal job in retooling the website by elevating our 
engagement and presence while responding to news updates and press releases in real time. Jolie Bernard noted 
Facebook and website analytics have dramatically increased, as well as the new site for St. Tammany JOB Connect, 
a Destination of Choice for Talent to THRIVE. 
 
Ashley Llewellyn stated THRIVE quarterly reporting is being maintained. Our efforts around the current crisis all lead 
back to our recommendations in our strategic plan and our organizational core values-everything we are doing has 
its principles in THRIVE 2023. She noted work is ongoing with new program development, entrepreneurial 
opportunities, and continued engagement with workforce development partners. As indicated by site selectors, 
workforce and talent will continue to be a top decision-making factor for businesses and a necessary factor for 
community competitiveness. 
 
Old Business:  
Sharon DeLong reminded board members of the May 15 deadline to submit the Tier 2.1 Personal Financial 
Disclosure to the State of Louisiana Board of Ethics. 
 
Announcements:   
The next Meeting is 3:00 pm, Thursday, a ZOOM Conference Meeting. Notices will be emailed.  
 
Marty Mayer closed the meeting by complimenting the staff on its ability to continue programming while handling 
issues related to the COVID-19 crisis. He noted, “During difficulty, people will see that we performed well.” 
 
With no further business, the meeting adjourned at 4:45 pm. 
 
Minutes respectfully submitted by Sharon DeLong, Manager of Administration 


