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February 12, 2020
Mr. Chris Masingill
Chief Executive Officer
St. Tammany Corporation
Dear Mr. Masingill:
Stone Planning LLC has completed its feasibility analysis, sponsored by Cleco, the St. Tammany Corporation, and the St. Tammany Parish Tourist Commission, of a potential new sports and
family events arena in St. Tammany Parish. The study was commissioned following a presentation of arena opportunities identified by Hat Trick Consultants/Hat Trick Facilities. The attached
report presents the results of our research, analysis, findings, and conclusions and recommendations, and is intended to assist the Parish in evaluating the viability of the facility.
The analyses presented in this report are based on estimates, assumptions, and other information developed from industry research, data provided by St. Tammany Corporation and others,
interviews with local and industry stakeholders, and analysis of other facilities and markets. The sources of information and the basis of assumptions, estimates, and forecasts are stated in this
report. Some assumptions inevitably will not materialize and unanticipated events and circumstances may occur. Therefore, actual results achieved will vary from those described and the
variations may be material.
The findings presented are based on analysis of present and near-term conditions in the Parish area, as well as existing interest levels by potential users for a new facility. Any significant
changes in the characteristics of the local community, such as change in population, corporate inventory, and/or competitive facilities, could materially impact conclusions and
recommendations developed in this study. As in all studies of this type, the estimated results are based on competent and efficient management of the potential facility and assume that no
significant changes in the event markets or assumed immediate and local area market conditions will occur beyond those set forth in this report. Furthermore, all information provided to us by
others was not audited or verified and was assumed to be correct.
This report has been prepared for use by economic development, local elected and government officials, project developers, business leaders, and community stakeholders, and should not be
relied upon by any other party. The report has been structured to provide research, conclusions and recommendations, and forecasts to provide information to project leaders and other
stakeholders to strategically plan for potential new development and should not be used for any other purpose. This report and its findings may not be included or reproduced in any public
offering statement or other financing document.
We appreciate the assistance and cooperation that has been provided in the completion of this report, and have enjoyed working with you. Should you need anything else, please let us know.
Sincerely,

STONE PLANNING LLC
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INTRODUCTION & EXECUTIVE SUMMARY
Introduction
Stone Planning LLC was engaged by the St. Tammany Corporation to complete a feasibility
study for a potential new sports and family events arena (arena) in the Parish. Stone Planning is
a consulting firm that specializes in the planning and operations of sports, entertainment, and
other public-assembly venues. In general, this independent analysis is aimed at understanding
the market for a potential new venue, recommending major characteristics of a new facility (if
any), forecasting its future operations, and exploring funding opportunities.
The study analyzes the potential for a new facility in St. Tammany Parish, including analyses of:
o The local and regional market that would support a new facility,
o The presence of existing facilities,
o The facility and events industry, including the touring event industry and other
characteristics,
o Feedback provided from a wide range of local and industry stakeholders,
o Potential site options,
o The planning and operations of similar facilities,
o Forecasts of future operations of a recommended facility, and
o Potential financing methods and funding sources for a new venue.
This executive summary provides an overview of the analyses, research, recommendations,
and forecasts that appear in the full report.
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INTRODUCTION & EXECUTIVE SUMMARY
Executive Summary
The Local Market
o Existing event centers and arenas in and near New Orleans, such as the Smoothie King
Center, Lakefront Arena, Devlin Fieldhouse, and the Alario Center, have either a
significantly different capacity than the studied venue, are not frequently used by nonuniversity events, and/or do not have the infrastructure to host touring events. A potential
Live Nation venue near the Morial Convention Center could provide strong competition for
entertainment events in the 4,000-to-5,000-person range.

o St. Tammany Parish has grown significantly since the post-Hurricane Katrina resettlement,
and is well-known for its quality of life, public school system, healthcare facilities,
natural/recreational offerings, and other amenities.
o The Parish’s population is approximately 250,000; approximately 50,000 of these residents
are concentrated in its three cities – Slidell to the east, and Covington and Mandeville to
the west. The most-densely populated areas of the Parish are these cities and their
immediately-surrounding areas; the central and northern areas of the Parish are currently
more sparsely populated.

o Multiple minor professional sports leagues could potentially place a franchise in a new
venue in the Parish. The most likely include hockey, football, and soccer leagues that are a
geographic fit, utilize similar venues, and potentially have opportunities for expansion or
relocated franchises. The ECHL, a “AA” level hockey league, has indicated a desire to
place a franchise in a new venue in the Parish.

o The Parish’s demographics are generally very strong; overall income levels are high due to
the particularly high incomes in the Parish’s cities (led by Mandeville), and unemployment
rates in the Parish have been lower than statewide levels and similar to national averages.

o The Parish lacks a venue that can accommodate a wide range of events, such as local high
schools’ graduations, sporting events, social events, business events, and others that are
too large for existing facilities.

o The Parish has a strong corporate base that represents a wide range of industries.
o The Parish is Louisiana’s fourth-highest for tourist spending, behind Orleans, Jefferson, and
East Baton Rouge, and the number of hotels, hotel rooms, and hotel spending have
increased significantly in the last decade.

o The three sites identified in this analysis (in the western, central, and eastern portions of the
Parish) have different characteristics and could accomplish different goals through facility
development. A site near Covington could have immediate highway access and proximity
to nearby businesses, as well as the Parish’s highest incomes. A site in Lacombe is centrallylocated and could help to spur further development but is not immediate to the local
population that is based in the east and west. A location at Slidell’s Fremaux Town Center
could take advantage of the site’s accessibility and its existing development, as well as its
economic development district.

The Facilities/Events Industry and Competitive Environment
o There are no facilities in the Parish or the greater New Orleans area that would be more
than marginally competitive with the facility as planned. In addition, there are very few
indoor event facilities in Louisiana that have capacities in the 4,000 to 7,500 range. In the
Parish, the most relevant facilities are the Harbor Center and Castine Center, both of which
have limited spectator facilities (no more than 2,000) with no permanent seating. Neither
facility can host professional sports or a major touring entertainment event, although they
may provide some minor competition to a new facility for locally-based events.

DRAFT

o Two publicly-owned facilities in suburban markets that have been analyzed in detail have
shown that they can host significant levels of usage (approximately 100 events or more per
year). One facility generates operating profits, and the other does not but this is largely due
to its operating philosophy and lack of certain revenues that could otherwise be available.
In addition, both facilities were funded through targeted and incremental tax revenues
rather than public sources such as broader property taxes or general-obligation funds.
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Recommendations and Conclusions
o Based on the market analysis, we believe that the Parish can likely support a new,
multipurpose arena with a capacity of approximately 5,000 to 6,000 that will not compete
directly with existing facilities in the area. We recommend and assume that the facility is
owned by a public entity and operated by a private company that specializes in publicassembly venue management.

PROJECTED ANNUAL EVENTS
Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events

o In addition to its permanent seating, the venue should have sufficient technical capabilities
(rigging, loading, acoustics, back-of-house/support space, and the like) to accommodate
the needs of modern sports, concerts, graduations, social, corporate, community, and other
events.
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PROJECTED AVERAGE ATTENDANCE

o Should the facility have a minor-league sports tenant(s), in order to be as accessible as
possible for non-tenant events, support facilities should be available for tenant practices. A
hockey team would likely need an additional ice sheet for practices, as no other ice facilities
exist in the Parish (or alternatively, the team could secure ice outside of the Parish). A
football or soccer franchise could potentially practice at existing indoor facilities in the area.
A larger complex with facilities that can host youth/amateur tournaments, as well as
franchise practices, could also be considered in the Parish. These types of facilities could
potentially be profitable and can generate significant visitation and resulting economic
impacts.

Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Source: Stone Planning

PROJECTED TOTAL ATTENDANCE
Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events

Operating/Financial Projections
o Based on the recommendations for a new facility, we have projected its usage and
operations for its first ten years. The tables to the right show its projected annual number of
events, average attendance, and total attendance for the ten-year period.

Total
Source: Stone Planning
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Facility Funding
o Based on the event and attendance projections as well as many other assumptions that are
described in the full report, the table below summarizes the facility’s projected operating
revenues and expenses for the ten years.

o We have identified funding sources and methods that have been used for similar facilities
across the country, with a focus on public sources. A wide range of sources have been
used, including revenues and taxes generated by facility operations, proceeds from land
sales, off-site/visitor taxes (such as on hotels and car rentals), incremental property and
other taxes generated by other development within a surrounding district, and others.
These funding sources have also been organized and overseen through tax-increment
financing and other districts, public authorities, and dedicated tax funds.

PROJECTED OPERATING REVENUES AND EXPENSES ($000s)
Operating Revenues
Facility Rentals
Net Service Income
Advertising/Sponsorships
Naming Rights
Facility Fee
Ticketing/Convenience Fee
Net Premium Seating
Net Merchandise
Net Food and Beverage
Net Parking
Total Operating Revenues

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

$492
(246)
379
325
402
81
524
32
712
478

$502
(251)
386
331
402
82
535
33
726
488

$522
(261)
394
338
402
84
545
33
741
498

$532
(266)
402
345
402
86
556
34
756
508

$554
(277)
410
351
402
87
567
35
772
518

$565
(282)
418
359
402
89
526
35
787
528

$576
(288)
427
366
402
91
537
36
803
539

$587
(294)
435
373
402
93
547
37
819
549

$599
(300)
444
380
402
95
558
37
835
560

$611
(306)
453
388
402
97
569
38
852
572

$3,178

$3,234

$3,296

$3,354

$3,419

$3,426

$3,487

$3,549

$3,611

$3,676

$1,082
325
541
541
162
162
162

$1,104
331
552
552
166
166
166

$1,126
338
563
563
169
169
169

$1,149
345
574
574
172
172
172

$1,172
351
586
586
176
176
176

$1,195
359
598
598
179
179
179

$1,219
366
609
609
183
183
183

$1,243
373
622
622
187
187
187

$1,268
380
634
634
190
190
190

$1,294
388
647
647
194
194
194

$2,977

$3,036

$3,097

$3,159

$3,222

$3,287

$3,352

$3,419

$3,488

$3,557

$202

$198

$199

$195

$197

$140

$135

$129

$124

$118

o We have identified and quantified a number of potential methods that can potentially
partially or fully fund an arena(depending on its cost and other variables). These include the
following:
o Parish-wide sales or hotel tax – an incremental sales tax throughout the Parish could be
enacted by a local vote. Based on historical sales tax collections, every additional 0.5%
tax could generate more than $6 million per year, which could support as much as
approximately $90 million in debt.
Based on recent annual hotel spending, every additional 0.5% in hotel taxes in the
Parish would generate approximately $275,000 or more per year; this would support as
much as approximately $3.5 million in debt.

Operating Expenses

Salaries and Wages
Benefits
General and Administrative
Utilities
Repairs & Maintenance
Insurance
Advertising
Total Operating Expenses
Net Operating Income (Loss)

o Economic Development District – one of the three sites considered in this study
(Fremaux Town Center) is in an Economic Development District, which can add an
incremental 2% tax on both sales and hotel rooms, as well as a property tax of up to
five mills. The Fremaux EDD currently only has a 0.5% sales tax.
Based on the current buildout of Fremaux Town Center and the addition of an arena,
we estimate that every additional 0.5% tax on sales could generate approximately
$715,000, which could support as much as approximately $10 million in debt. Future
buildout within the district would increase tax revenues and the amount that could be
supported, without increasing the tax rate.

Source: Stone Planning
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In the near future, there will be a limited number of hotel rooms in the Fremaux EDD,
which would result in modest levels of potential revenue from a hotel tax. However,
every 0.5% in hotel taxes could generate approximately $90 per room, per year (or
$9,000 per every 100 rooms).
A new property tax within the EDD could also generate revenues that could fund
development. Every one-mill tax would generate $1,000 per year for every $1 million in
development, or $5,000 per year for a five-mill tax. As a result, $100 million in
development would generate $100,000 or $500,000 per year based on these rates.
Other sites could potentially enact a new district but this is considered to be difficult
politically. As a result, potential taxes generated and the amount that they could support in
debt cannot be estimated at this point.
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LOCAL MARKET ANALYSIS
In this section, we provide economic and demographic data on the local and regional market
(including definitions of the market areas) in order to provide context on the environment in
which a new facility would operate, as characteristics of the surrounding population are
important to the support of a venue.

St. Tammany Parish has grown into a bedroom community of New Orleans and grew
significantly following Hurricane Katrina and its resettlement. In general, the Parish has very
strong demographics, with high incomes and education levels, a large share of households with
children, low crime, and high-performing schools. It also includes a wide variety of natural
attractions including rivers, lakes, state parks, national wildlife refuges, and the 31-mile
Tammany Trace recreational corridor. According to a survey of local residents, the Parish’s
biggest strengths are (in order) a low crime rate, quality of life, its public schools, healthcare
facilities, and highway accessibility.
Various characteristics of the Parish and its cities are described on the following pages. (In the
site analysis section of this report, we show additional detail regarding the market, for areas
surrounding the identified sites.)
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LOCAL MARKET ANALYSIS
Location and Accessibility
St. Tammany Parish is part of the Northshore of the New Orleans area, due to its location on
Lake Pontchartrain. It is across the lake from New Orleans, the largest city in the state, and
neighboring parishes that also comprise the Northshore are Tangipahoa and Washington.
The map to the right shows the Parish’s location (outlined in blue) in relation to New Orleans
and the surrounding area. The Parish’s three cities – Slidell, Covington, and Mandeville – are
also shown. The Parish also has three towns, two villages, two Census-designated places, and
many unincorporated communities that comprise the remainder of the Parish.
Slidell, on the east side of the Parish, is approximately a 33-mile drive from New Orleans, via
Interstate 10 that crosses the lake. Mandeville, which is near the Lake Pontchartrain Causeway,
is approximately 35 miles from New Orleans, and Covington is approximately 41 miles from
New Orleans.
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Demographics
Population
The table on this page shows the historical population of the Parish, its three cities, the New
Orleans metro area, and for broader context, the state and country. As shown, the Parish’s
population is currently approximately 250,000 and has grown by 7.6% since 2010. This is
significantly greater than the national growth rate of 4.8% over the same period and also
exceeds the metro area and state’s growth. Covington and Mandeville have also grown at a
relatively high rate and now have approximately 10,000 to 12,000 residents. The Parish’s largest
city, Slidell, has nearly 28,000 residents but has grown at a slower rate.

POPULATION (OOOs) AND GROWTH RATES BY AREA
Covington

Mandeville

Slidell

St. Tammany Parish

Population % Growth Population % Growth Population % Growth

New Orleans MSA

Louisiana

US

Population

% Growth

Population

% Growth

Population

% Growth

Population

% Growth

2010

8.9

--

11.5

--

27.1

--

228.9

--

1,195.3

--

4,429.9

--

303,965.3

--

2011

8.9

-0.3%

11.6

0.7%

27.2

0.4%

231.6

1.2%

1,213.9

1.6%

4,484.6

1.2%

306,603.8

0.9%

2012

8.9

-0.2%

11.8

2.3%

27.2

0.1%

234.3

1.1%

1,226.9

1.1%

4,529.6

1.0%

309,138.7

0.8%

2013

9.0

1.0%

12.0

1.1%

27.3

0.2%

236.8

1.1%

1,239.6

1.0%

4,568.0

0.8%

311,536.6

0.8%

2014

9.2

1.9%

12.1

1.2%

27.4

0.4%

239.8

1.3%

1,249.0

0.8%

4,601.0

0.7%

314,107.1

0.8%

2015

9.4

2.2%

12.2

0.7%

27.6

0.7%

243.0

1.3%

1,260.5

0.9%

4,625.3

0.5%

316,515.0

0.8%

2016

9.7

4.0%

12.2

0.5%

27.7

0.5%

246.3

1.4%

1,267.9

0.6%

4,645.7

0.4%

318,558.2

0.6%

2017

9.9

2.1%

12.2

-0.2%

27.8

0.2%

249.2

1.2%

1,270.5

0.2%

4,663.5

0.4%

321,004.4

0.8%

% Increase ('10 - '17)

8.8%

6.6%

2.3%

7.6%

6.1%

4.9%

4.8%

Source: US Census
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The map on this page shows the location of Parish residents by zip code, with darker colors
representing higher population densities. As the map shows, the Parish’s population is focused
in Slidell and the southeastern portion of the Parish, as well as the Covington/Mandeville area in
western St. Tammany.

DRAFT
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Age
The graph to the right shows the population by age group for the local and state areas, as well
as the US. The Parish overall is older than the metro area, state, and country. Within the Parish,
Covington and Slidell are relatively young, while Mandeville’s population is older.

Covington

Mandeville

Slidell

Parish

MSA

State

US

30%

The median age of these areas is consistent with these findings:
o

POPULATION BY AGE RANGE
35%

25%

St. Tammany Parish: 39.8
o Covington: 36.5

20%

o Mandeville: 42.4
15%

o Slidell: 37.4
o

New Orleans metro: 34.8

o

Louisiana: 36.4

o

US: 37.8

10%
5%
0%
Under 18

18 - 24

25 - 44

45 - 64

65 and Over

Source: US Census
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Household Composition
The graph to the right shows the percent of households with related children under 18 in the
various geographic areas. Nationally, 31.3% of homes have children but the percentage is
higher throughout the Parish (34.3%), and in Slidell (32.9%) and Mandeville (31.4%). Only in
Covington (27.8%) is the local percentage lower than the national average.

HOUSEHOLDS WITH CHILDREN
40%
35%
30%
25%
20%
15%
10%
5%
0%
Covington

Mandeville

Slidell

Parish

LA

US

Source: US Census
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Income and Consumer Expenditures
As shown below, the median household income in the Parish is currently approximately
$67,000, which is 15% higher than the national median of approximately $58,000. Local
incomes are greatest in Mandeville (approximately $70,600), and are similar to the national
median in both Covington and Slidell. Local incomes are also significantly greater than those of
Louisiana as a whole.

The map below shows the geographic distribution of the Parish’s approximately 32,000
households with incomes of $100,000 or more. This map is consistent with the population
density map, in that the highest-income households are concentrated in the Slidell and
Mandeville/Covington areas. In addition, because of the relatively high incomes in the Parish,
the percent of households with incomes over $100,000 (31.6%) is greater than the national
share (26.2%).

MEDIAN HOUSEHOLD INCOME BY AREA
$75,000

Covington

Mandeville

Slidell

Parish

State

US

$70,000
$65,000
$60,000
$55,000
$50,000
$45,000
$40,000

2010

2011

2012

2013

2014

2015

2016

2017

Source: US Census
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The map on this page shows total consumer expenditures for entertainment fees and
admissions by Parish residents, by zip code. (“Fees and admissions” include fees for participant
sports; tickets to sporting events, movies, concerts, and plays; health, swimming, tennis and
country club memberships; fees for other social, recreational, and fraternal organizations;
recreational lessons or instruction; rental of movies, and recreation expenses on trips.)
Consistent with the residence of the Parish’s highest-income households, the most is spent by
residents in the Slidell and Covington/Mandeville areas.
In the Parish, the average household is estimated to spend $877 on entertainment fees and
admissions in 2019. This is approximately 15% greater than the US average of $766 in 2018. In
Covington and Slidell, the per-household spending is essentially the same as the US average
($732 and $733, respectively) but is $1,023 in Mandeville (nearly 35% greater than the US
average).

Source: St. Tammany Corp.
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Unemployment Rate
Annual unemployment rates in the Parish have averaged approximately six percent since 2013,
which is lower than statewide levels and similar to the metro area and national averages. Within
the Parish, Slidell’s unemployment rate has averaged nearly ten percent in recent years, which is
significantly higher than the other areas analyzed, including the Parish’s other cities (4.7% in
Covington and 6.6% in Mandeville).

UNEMPLOYMENT RATE BY AREA
Covington

Mandeville

Slidell

Parish

MSA

LA

US

11.00%

9.00%

7.00%

5.00%

3.00%

1.00%

2013

2014

2015

2016

2017

Source:
USUS
Bureau
of Labor
Statistics
Source:US
USCensus,
Census,
Bureau
of Labor
Statistics
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Largest Employers
St. Tammany Parish Hospital, with more than 1,600 employers, is the largest employer in the
Parish. Ochsner Medical Center and the Home Health of St. Tammany Hospice also employ
1,000 or more people. The table on the right shows the Parish’s 17 largest employers that have
200 or more employees. These organizations represent a wide range of industries, including
medical/health care, insurance, R&D, and others.

LARGEST EMPLOYERS IN ST. TAMMANY PARISH
Company

St. Tammany Parish Hospital
Ochsner Medical Center-Northshore
Home Health of St. Tammany Hospice
Slidell Memorial Hospital
Textron Systems Marine & Land Sys
Lakeview Regional Medical Center
Covington Behavioral Health
Gilsbar, Inc.
Associated Wholesale Grocers
Northlake Behavioral Health System
Tulane Regional Primate Center
POOLCORP
SCP Distributors, LLC
Rooms To Go Distribution Center
Florida Marine Transporters
Shipyards Gulf Island
Sunrise Construction & Development

Employees

Location

Industry

1,611
1,359
1,000
959
901
740
500
495
434
330
320
250
226
223
211
201
200

Covington
Slidell
Covington
Slidell
Slidell
Covington
Covington
Covington
Pearl River
Mandeville
Covington
Covington
Covington
Pearl River
Mandeville
Covington
Slidell

General Medical & Surgical Hospitals
General Medical & Surgical Hospitals
Home Health Care Services
General Medical & Surgical Hospitals
Military Armored Vehicle, Tank & Tank Component Manuf
General Medical & Surgical Hospitals
Psychiatric & Substance Abuse Hospitals
Insurance Agencies & Brokerages
Toy & Hobby Goods & Supplies Merchant Wholesalers
General Medical & Surgical Hospitals
Research-Development in Biotechnology
Sporting & Recreational Goods/Surplus Merchant Wholesalers
Sporting & Recreational Goods/Surplus Merchant Wholesalers
Other Miscellaneous Durable Goods Merchant Wholesalers
Specialized Freight
Ship Building & Repairing
New Single-Family Housing Construction

Source: St. Tammany Corp.
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Tourism and Visitor Infrastructure
St. Tammany Parish is one of Louisiana’s most-popular destinations for tourists. While Orleans
Parish (home of New Orleans) captures the largest share of the state’s tourist spending ($5.3
billion in 2018, according to the UNO Hospitality Research Center), St. Tammany was the
fourth-highest parish – behind Orleans, Jefferson, and East Baton Rouge – at $805 million.
The table below shows data regarding the local hotel industry (through 2016). The number of
hotels and hotel rooms increased by 70 to 75% from 2006 to 2016, to 39 hotels with more than
3,100 rooms in 2016. Total hotel receipts increased by 45% to more than $55 million.
ST. TAMMANY PARISH HOTEL DATA

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

# of Hotels

# of Rooms

Hotel Receipts
(Millions)

23
23
25
25
27
31
33
36
37
38
39

1,788
1,647
1,706
2,058
2,221
2,541
2,661
2,951
2,976
3,235
3,133

$38.14
$33.64
$37.64
$31.18
$38.67
$37.10
$45.70
$45.49
$51.43
$49.60
$55.22

Source: St. Tammany Parish Tourism & Convention Commission

Since 2016, some hotels have closed and new properties have opened, and as of early 2020,
there are 37 hotels in the Parish.
The map to the right shows the location of the Parish’s current 44 hotels, which are
concentrated in two areas – in western St. Tammany, primarily near Mandeville along the lake
and in Covington near 190 and 12, and in Slidell, primarily east of 12 and along 10. The two
properties shown in the center of the Parish are the Star Motel and the Pine Lily Retreat House,
neither of which is the type of property to accommodate larger groups or event attendees.
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This section provides a wide range of information on variables that would affect a potential new
arena in the Parish. These include an overview of the local and regional environment for venues
that could compete with a new facility in the Parish, the touring events industry, and feedback
provided by various local, event, and industry stakeholders.

The Local Public-Assembly Venue Market
The following pages describe the indoor event facilities in the St. Tammany Parish area that are
most relevant to a potential new facility. The table below summarizes the capacity of nearly 70
indoor venues in Louisiana, based on available information from Pollstar, the industry’s leading
source for venue and event data. While additional facilities are listed without capacity
information, these venues are generally clubs, churches, and theaters that have low capacities
and would further skew the share of facilities with capacities of less than 2,500.

It is expected that most facilities in a market will be smaller, with relatively fewer large venues.
As the table shows, 75% of the venues have capacities of 2,500 or less; these are generally
clubs and theaters. Of the five facilities with capacities from 2,501 to 4,500, four are theaters
and auditoriums with 3,200 or fewer seats and the fifth is the Houma-Terrebonne Civic Center
in Houma, which has 4,500 seats but is nearly 90 miles from central St. Tammany Parish and
hosts primarily local events and limited touring events.
The two facilities with capacities of more than 4,500 and less than 7,500 are the Pontchartrain
Center (which is described in more detail on the following pages) and the James E. Sudduth
Coliseum in Lake Charles (7,500 capacity), which is more than 200 miles from the Parish and
hosts few touring events.
On the next page, we summarize major characteristics and general competitiveness of relevant
area facilities with the potential facility as currently planned. Following the table is a discussion
of the facilities and their relevance to a potential new facility in St. Tammany Parish; the most
relevant facilities are described in greater detail, and for others, reasons for their lack of
competitiveness is explained.

LOUISIANA INDOOR VENUES BY CAPACITY
35
30
25
20
15
10

2

5
0

≤1,000

1,001 - 2,500

Source: Pollstar, Stone Planning

2,501 - 4,500

4,501 - 7,500

7,501 - 10,000

10,001+

DRAFT

24

THE LOCAL FACILITY / EVENT MARKET

SUMMARY OF RELEVANT LOCAL AND REGIONAL FACILITIES
Facility Name

Northshore Harbor Center

Location

Event SF

Maximum Event
Capacity

Competitiveness
with New Facility

Notes

Slidell

18,000

1,800

LOW

Mulitpurpose venue with expansion plan

Mandeville

28,000

2,000

LOW

Primarily recreation use

Planned Live Nation Venue

New Orleans

n/a

5,400

LOW

Ballroom/club for entertainment and convention center
events; planning is not finalized and facility is not definite

Lakefront Arena

New Orleans

n/a

10,000

LOW

UNO's arena; hosts non-UNO entertainment events

New Orleans Theaters and Clubs

New Orleans

n/a

~900 - 2,600

LOW

Primarily for entertainment and other performances

Biloxi

≥41,000

≥2,000

LOW

Meeting/convention space: largest single space is 19k SF.
Entertainment venues are small theaters/clubs

Smoothie King Center

New Orleans

n/a

18,500

NONE

Major NBA arena, headline acts

Devlin Fieldhouse

New Orleans

n/a

4,100

NONE

Tulane's arena; limited non-TU use

Covington

n/a

450

NONE

Small performing arts venue

Slidell

7,800

970

NONE

Small multipurpose venue

Westwego

55,000

2,000

NONE

Primarily open space for large expos and multi-court sports
tournaments; limited seating capacity

Kenner

60,000

4,600

NONE

Primarily expos and meeting events

Baton Rouge

121,000

10,400 (arena),
1,999 (theater)

NONE

Primarily large flat-floor events plus some entertainment

Biloxi

244,000

10,640

NONE

Large, multipurpose convention center/arena complex

Castine Center

Biloxi-Area Casino Venues

Fuhrmann Auditorium
Slidell Auditorium
Alario Center
Pontchartrain Convention & Civic Center
Raising Cane's River Center Arena
Mississippi Coast Coliseum
Source: Stone Planning, individual facilities
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Northshore Harbor Center
The Harbor Center in Slidell opened in 2005 and is controlled and operated by the
Northshore Harbor Center District, which was created by the Louisiana Legislature in 1986.
The District has a 14-member Board of Commissioners. Along with the Castine Center, it is
geographically the most relevant facility, due to its size and location in the Parish.
The facility includes a main, column-free event space (the 18,000-square foot Grand Hall) that
can be subdivided into smaller configurations including five meeting rooms. The flexible
space can host events including conventions and trade shows, social events, sports, meetings
and conferences, and others. Its maximum seating capacity is approximately 500 with
bleacher seating, 1,500 to 1,800 for a general-admission event, and 900 with banquet tables.
However, it has no permanent seating. In 2018, the facility added the 118-seat Lobby
Lounge, a small performance space in the lobby.
The following additional information is based on interviews with facility representatives, local
and industry professionals, and others:

o The facility is planning an expansion of approximately 5,000 square feet of new meeting
space to the west of the current building, which will be funded through reserves. A larger
and later expansion, to the east, could approximately double the size of the facility and
would allow for bleacher seating of approximately 4,000. This project is not funded and
cannot be attempted until the facility’s current debt is paid off in 2024, and would
presumably require voter approval.
o The facility currently hosts events such as conventions, consumer shows, catered meals,
meetings, non-profit/fundraiser events, and others. It has hosted a limited number of
ticketed entertainment events such as concerts.
o Its ability to host conventions, which is a focus of the facility, is limited due to the lack of
onsite/nearby hotels. Aside from a nearby Sleep Inn, the nearest hotels are north on I-10 (a
Hampton Inn, Super 8, and Holiday Inn approximately 3.5 miles north, and ten properties
approximately six miles north at I-10/190). Because of this, the facility’s future expansion
also include plans for an onsite hotel.
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The images below show the configuration of the Harbor Center’s Grand Hall, divided into two
smaller spaces and into a hall and five meeting rooms.

The current facility, and its surrounding site, are shown below, with the planned expansions
indicated.
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Castine Center
The Castine Center is located in Mandeville’s Pelican Park and is an independent recreation
district. The facility’s main event space is a 28,000-square foot venue that can be evenly
divided into two separate rooms, with two additional 625-square foot conference rooms. The
facility also has a 3,400-square foot concourse and 330 parking spaces (plus additional
overflow parking). Similar to the Harbor Center, it has no permanent seating but can host a
wide range of events such as flat-floor events, meetings and conferences, social events, and
sporting events.
The following additional information is based on interviews with facility representatives, local
and industry professionals, and others:

o The facility rarely hosts any events such as conventions due to the lack of nearby hotels (the
closest are approximately 10-12 minutes away).
o Based on a review of its 2019 calendar, the facility hosted a gymnastics competition,
fundraisers, banquets, non-profit/fundraisers, Mardi Gras balls, meetings, consumer shows,
and other similar events.
o The facility has hosted a limited number of concerts, such Christian music and church
concerts, and has a maximum capacity of approximately 2,000 but with subpar acoustics.

o The facility is primarily used for recreation by local residents, which has a priority over
external rentals.
o Its primary niches are 1. consumer shows, 2. local use (such as Mardi Gras balls,
homecomings, proms, etc.), 3. local fundraisers and political events, and 4. tournaments. It
also hosts some business meetings and indoor picnics.
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The image below shows the configuration of the Castine Center’s interior.

DRAFT

29

THE LOCAL FACILITY / EVENT MARKET
Planned Live Nation Venue

Non-Competitive Facilities

According to Live Nation, which is the dominant concert promoter in the US and worldwide
(in 2018, it sold almost five times as many tickets as the second-largest promoter of
entertainment shows), it is planning a new venue in downtown New Orleans next to the
Morial Convention Center. The $45-million facility would be similar to a high-end ballroom
with no permanent seating and capacities ranging from 3,800 to 5,400. It would specialize in
entertainment and convention-related events rather than sports and other events that could
be held in an event center/arena, and would be located upriver of the convention center with
other planned development.

The remaining facilities in the table at the beginning of this section are generally not
expected to be competitive with a new venue in St. Tammany Parish. There may be
occasional limited competition (such as an event that would consider one of the existing
facilities or a new St. Tammany facility), but in general, little to no competition is expected
from this set of venues. This section acknowledges their presence and describes their major
differences relative to a potential St. Tammany Parish venue.

As of the date of this report, Live Nation and other local stakeholders were reportedly
engaged in finalizing a deal for the venue’s construction. Master plans for the area at the
south end of the convention center, in addition to the entertainment venue, include a 1,200room headquarters hotel (which would be the largest in New Orleans) and a private mixeduse development. According to research, the hotel could be a difficult project to complete
politically because of a large public subsidy that is being requested, although new state
legislation has approved the convention center’s construction and ownership of the project.
The entertainment venue and mixed-use development could potentially depend on the
hotel’s presence.
Because of Live Nation’s ownership of the potential venue, its concerts in the 4,000-to-6,000
size range would generally be expected to be placed there (it could also host multiple shows
of larger bands that might otherwise go to the Smoothie King Center). Due to these
dynamics, this would negatively impact a St. Tammany Parish venue’s ability to attract
entertainment events promoted by Live Nation, should the downtown facility be built.
However, according to Live Nation, even if the facility is built, some of its shows may be more
appropriate for a St. Tammany location compared to downtown.

o Smoothie King Center – located in downtown New Orleans, the 18,500-seat venue hosts
major headliners and other top tours; its recent average attendance for entertainment
events is nearly 9,000.
o Devlin Fieldhouse – also located in New Orleans and potentially similarly-sized as a new
venue in the Parish, its primary user is Tulane athletics and has limited use by other events,
and particularly those that are not targeted at students.
o Fuhrmann Auditorium – while located in the Parish, its capacity is very limited (450) and
has permanent theater seating and is oriented as a performing arts venue.
o Slidell Auditorium – similar to the Fuhrmann Auditorium, while in the Parish, it is a relatively
small venue that is not oriented towards events such as sports and ticketed entertainment.
o Alario Center – the facility is primarily for large flat-floor events and sporting events that
require multiple courts, and has relatively little seating and infrastructure.
o Pontchartrain Convention & Civic Center – similar to the Alario Center, it hosts very few
ticketed/touring sports and entertainment events and is primarily oriented towards
convention/expo and meeting events.
o Raising Cane's River Center Arena – its arena can accommodate more than 10,000 people
and is located in Baton Rouge, nearly 70 miles west of Covington in western St. Tammany
Parish.
o Mississippi Coast Coliseum – also a 10,000+ capacity arena that is nearly 60 miles east of
the eastern part of the Parish.
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The Touring Events Industry
Touring events, such as concerts, family shows, comedians, and other entertainment events,
provide a significant amount of content for public-assembly venues of all sizes. In terms of
concerts, the specific acts that are available year to year generally vary (based on bands’
touring schedules), but other types of events such as Disney shows and the Harlem
Globetrotters tour on an annual basis. This section focuses largely on concerts and their
characteristics, but also addresses other types of touring events.

Concerts
Touring concerts typically provide reliable booking opportunities for event centers, arenas,
and other venues such as stadiums, theaters, and amphitheaters. Acts typically perform within
a specific venue capacity range, based on their ability to sell an expected number of tickets in
a given market, although the number of tickets sold and at various prices will change from
market to market. However, based on the typical market demand for an act and the desire to
perform in the same type and size of venue for the purposes of show production and
planning, any tour will generally route within a similar type and size of facility.

to the benefit of venues. While music consumption overall is growing, it is shifting from
physical and digital song/album sales to streaming and live performances. According to one
analysis of the top tours, the annual number of shows has increased from a low of
approximately 6,000 in 2000 to 8,000 to 10,000 per year since then.
As an example, Billboard estimated that Taylor Swift, 2018’s top earner among musicians,
generated $91 million from touring and approximately $10 million from music sales,
streaming, and publishing. (In 2017, 47 of the top 48 artists who toured earned more from live
shows than from other sources, with 80 percent of income generated by touring. However, the
scale of an artist’s streaming revenues are also affected by the demographics of their fans, and
Taylor Swift is among the most-streamed musicians.) Again, to replace the formerly lucrative
source of revenue from CD sales, artists are touring more and more, despite the recent growth
of streaming revenue. (According to Billboard, from 1990 through 2000, the highest-selling
album in the U.S. generally sold between five and ten million copies; from 2005 on, it
exceeded five million only once.)
GLOBAL RECORDED MUSIC INDUSTRY REVENUES (BILLIONS OF US$)
$30
Physical

These venues have benefitted from recent technological changes within the music industry
that have significantly affected how people consume music. Specifically, file sharing, the
introduction of iTunes, and (more recently) streaming music services have greatly affected
recording musicians. In general, spending on physical album sales has decreased; this used to
represent the bulk of a professional touring artist’s income, and steaming is generally less
lucrative to artists but has begun to replace some of the lost revenue from physical sales. As
the consumption of recorded music has shifted from CDs to digital sales and streaming, each
technology has been less profitable to artists. Despite streaming as a new source, revenues
from all recorded music have decreased, and as a result artists are touring more than ever,
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Through 2017, according to Pollstar, new records continue to be set in North America for the
number of tickets sold to live shows (more than 46 million), average ticket price (more than
$78 for the top 100 tours), and total ticket sales ($8 billion). As the following charts show,
these figures have generally been growing over recent years, and the increase in ticket prices
has not stopped demand for tickets. In addition, these figures do not include sales through
the secondary ticket market, where tickets are often resold at a premium.
TOTAL NORTH AMERICAN TICKETS SOLD (MILLIONS)
50

As previously mentioned, touring acts generally perform in similarly-sized facilities throughout
an individual tour, and not all acts are available to a given facility (nor can all markets support
the ticket prices and number of tickets that need to be sold in order to support a show).
However, large markets across the country (such as the New Orleans area) generally have
event venues of various sizes and types in order to accommodate a broad range of events,
including both concerts and other types of events. In addition, the markets also have venues in
the urban core as well as the surrounding areas, as some shows are better suited for one or the
other based on their target demographics.
The chart below shows the distribution of average tour attendance for Pollstar’s 200 topgrossing North American tours in 2018.
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There are some anomalies in the data, such as Bruce Springsteen, who would normally
perform in stadiums and large arenas but recently had a Broadway residency that had a low
average attendance because of its venue but was one of the highest-grossing tours due to a
high ticket price and the number of shows. However, in general, the data represents the share
of touring entertainment shows typically available to facilities of various sizes (for the 200
largest tours). Approximately seven percent of these shows averaged more than 25,000 tickets
sold; these are typically NFL and MLB stadium shows by acts such as the Rolling Stones, Taylor
Swift, and U2, all of whom have performed in the Superdome. Another 11.5 percent of shows
averaged 15,000 to 25,000 attendees; these acts typically performed in NBA- and NHL-sized
arenas such as the Smoothie King Center and included other top-tier headliners such as Billy
Joel, the Eagles, and the Foo Fighters.
The bulk of major touring acts (the remaining 82 percent) generally cannot consistently sell
15,000 or more tickets per show and therefore perform in smaller arenas, theaters, and other
venues, which are often in smaller markets.
o 15 percent of these shows sold 12,000 to 15,000 tickets; the types of acts in this range
included Jimmy Buffet, Lady Gaga, and Shania Twain, and Shakira.

Other Touring Entertainment Events
In addition to concerts, there is a wide range of other touring events that are available every
year; however, similar to concerts, the specific events often change. Because of the varying
nature of these events, its overall industry is not necessarily quantifiable in the same way as
concerts but we have researched available information in order to provide a better
understanding of the types and scale of events, and the facilities that they perform in.
o Family shows – are typically geared towards children of varying ages and can include
circuses, a rotating collection of Disney-themed events (such as Disney on Ice, Frozen, and
others), Sesame Street Live, and many others. Cirque du Soleil also tours with multiple
shows (not all of which are family-oriented), and although many of them are popular
enough for the largest arenas such as the Smoothie King Center, others can perform in
smaller venues. Depending on the market and event setup, family shows can be held in
arenas as well as theaters and other similar venues of various sizes. Many family shows were
among the world’s top tours in 2018, including multiple Cirque du Soleil shows, Paw Patrol
Live!, and Marvel Universe Live!.
Unlike concerts and many other events, family shows typically hold multiple performances
over consecutive days (up to as many as eight or more performances), and their touring
season generally coincides with that of most other indoor arena events (fall to spring).
Ticket prices are typically much lower than for concerts, and attendance for an individual
performance is typically less than 3,000.

o Approximately 11 percent of shows (such as Luis Miguel, Demi Lovato, Nick Cannon’s Wild
‘n Out Live, and Keith Urban) sold an average of 10,000 to 12,000 tickets per show.
o Shows that sold between 7,500 and 10,000 tickets (including Miranda Lambert, J. Cole, ZZ
Top, and Maluma) as well as 5,000 to 7,500 tickets (Willie Nelson, Game of Thrones Live,
and Alabama) represented nearly 38 percent of these shows.
o 19 percent – with representative acts including Portugal. The Man, Leon Bridges, and Jason
Isbell – sold fewer than 5,000 tickets per show, at smaller venues including theaters and
small arenas.
Overall, nearly 60 percent of the top-grossing North American tours in 2018 averaged fewer
than 10,000 tickets sold per show.

o Comedy – comedy tours have become particularly popular in recent years, and many
comedians are among the top-grossing touring entertainers. The growing popularity of
comedy has created new content for larger indoor venues; in the past, the most popular
comedians would generally perform in smaller theaters and clubs. Today, comedians such
as Jim Gaffigan, Katt Williams, Dave Chappelle, and Kevin Hart typically perform in larger
theaters as well as arenas and averaged ticket sales of approximately 3,500 to 12,000 in
2018. Jeff Dunham, the top-grossing touring comedian in many recent years, performed
nearly 70 shows in 2018 that sold an average of 6,400 tickets.

DRAFT

33

THE LOCAL FACILITY / EVENT MARKET
Non-Touring/Local and Community Events
o Sports/competition events – the following pages address potential opportunities for
professional minor-league sports franchises, but other touring events that have a sports or
competitive component include the Harlem Globetrotters, WWE, mixed-martial arts,
motorsports and Monster truck events, Professional Bull Riders, rodeos, and others. Many
of these events have multiple subtours that are geared towards different audiences and
facility sizes. For example, the WWE’s NXT tour of upcoming wrestlers generally books
smaller facilities and the more established Raw and Smackdown events often use NBA and
NHL arenas.
In addition to professional, touring sports and competition events, this category can also
include amateur sporting events and tournaments such as LHSAA championships, cheer
and dance, and local/non-touring versions of MMA, boxing, and other sports. A growing
segment of competitions is esports, which can be configured into a traditional sports and
entertainment venue through appropriate technology and connectivity.
o Others – other touring events can include speakers, religious events, live adaptations of
movies and TV series, and other types of entertainment. Speakers, entertainers, journalists,
and intellectuals such as Theresa Caputo, Neil deGrasse Tyson, Anderson Cooper, and
others have provided a new content source for venues that did not previously exist at a
significant level (similar to comedians). Other examples include touring versions of Game
of Thrones and Dancing with the Stars.

In addition to touring events, a facility such as the potential arena would also be able to
accommodate a wide range of locally-based events. The market for these events is analyzed
in more detail later in this section, and event types could include:
o Non-touring concerts and performances, such as from local artists and theatrical groups,
o Local and state sporting events, such as Parish high schools,
o Graduations,
o Religious services and other church-based events,
o Consumer shows,
o Social events such as Mardi Gras-related events, banquets, and fundraisers,
o Business events such as conventions, conferences, and meetings, and
o Others.
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Potential Sports Tenants
It is possible that a new venue in the Parish hosts a minor-league sports franchise. The primary
opportunities for minor-league sports in a market such as St. Tammany Parish and in its
geographic location are in basketball, hockey, football, and soccer. (Leagues that are not
considered to be particularly realistic based on geography, facility size, market size, or other
factors are not included in this section.) In the past, other minor-league teams have been
based in the greater New Orleans area.
It is important to note that should the facility attract a minor-league sports tenant, the
franchise(s) would likely need a secondary venue for practices/training. Virtually all minorleague teams that play in a multipurpose, public-use venue do not practice there more than
occasionally, as it would restrict other uses. Sports such as basketball, football, and soccer
could likely use existing venues in the Parish for their practices, but because there is no other
public ice in the Parish, a hockey team could require a secondary venue that could be used by
the team for practices as well as by the community for a range of uses. Locating a second
venue adjacent to the main arena could lead to multiple operating efficiencies related to
staffing and costs. Some hockey teams use their main arena for practices, when it is available,
but also have a second, primary practice facility. One team, for example (the AHL’s Tucson
Roadrunners), plays in a market where its game arena is the only ice sheet and must also
practice there. However, the facility hosts a limited number of other events.
These sports’ relevant leagues and their characteristics are described on the following pages.
Basketball
NBA G League

Source: G League

The map above and table on the following page show the location of the league’s franchises,
facility characteristics, and NBA affiliations.
G League franchises are generally located near the NBA parent team, if not in the same city or
market. In 2018, the Pelicans (who own their G League team) announced that the team will
play in Birmingham by 2022, following a renovation of Legacy Arena, which currently seats
17,000+ for sporting events. (Birmingham is more than 340 miles from New Orleans.)
Beginning this fall, prior to moving to Birmingham, the team will play in Erie, Pennsylvania.

The NBA G League is the NBA’s official minor league basketball entity that began with eight
franchises and has grown to 28 for the upcoming 2019-20 season. The league’s intent is to
have one G League affiliate for each of the NBA’s 30 franchises. Most G League teams are
owned by their NBA partner, while others are independently owned.
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G LEAGUE TEAMS, ARENAS, AND AFFILIATES
Team

City

Arena

Capacity

NBA affiliate

Philadelphia 76ers

Eastern Conference
Atlantic

Delaware Blue Coats

Wilmington, Delaware

76ers Fieldhouse

2,500

Long Island Nets

Uniondale, New York

Nassau Veterans Memorial Coliseum

13,500

Brooklyn Nets

Maine Red Claws

Portland, Maine

Portland Exposition Building

3,100

Boston Celtics

Mississauga, Ontario

Paramount Fine Foods Centre

5,000

Toronto Raptors

White Plains, New York

Westchester County Center

5,000

New York Knicks
Cleveland Cavaliers

Raptors 905
Westchester Knicks
Central

Canton Charge
Fort Wayne Mad Ants
Grand Rapids Drive

Canton, Ohio

Canton Memorial Civic Center

5,200

Fort Wayne, Indiana

Allen County War Memorial Coliseum

13,000

Indiana Pacers

Walker, Michigan

DeltaPlex Arena

4,500

Detroit Pistons

Windy City Bulls

Hoffman Estates, Illinois

Sears Centre

10,000

Chicago Bulls

Wisconsin Herd

Oshkosh, Wisconsin

Menominee Nation Arena

3,500

Milwaukee Bucks

Most G League teams play in previously-existing minor league and civic arenas, with an
average capacity of approximately 6,700. However, teams are also now playing in purposebuilt arenas for the G League; these include the 2,500-seat 76ers Fieldhouse outside of
Philadelphia and the 4,200-seat Entertainment and Sports Arena in Washington DC.
Because of the Pelicans’ proximity to St. Tammany Parish, the G League overview is included
in this section. However, because of the team’s commitment to Birmingham, it is not
considered a viable option for a new venue in the Parish in the short- or mid-term future.

Southeast

Capital City Go-Go
College Park Skyhawks
Erie BayHawks*
Greensboro Swarm
Lakeland Magic

Washington, D.C.

Entertainment and Sports Arena

4,200

Washington Wizards

College Park, Georgia
Erie, Pennsylvania

Gateway Center Arena
Erie Insurance Arena

3,500
6,750

Atlanta Hawks
New Orleans Pelicans

Greensboro, North Carolina

Greensboro Coliseum Fieldhouse

2,500

Charlotte Hornets

Lakeland, Florida

RP Funding Center

8,178

Orlando Magic

Minnesota Timberwolves

Western Conference
Midwest

Iowa Wolves

Des Moines, Iowa

Wells Fargo Arena

16,110

Southaven, Mississippi

Landers Center

8,362

Memphis Grizzlies

Oklahoma City Blue

Oklahoma City, Oklahoma

Cox Convention Center

13,846

Oklahoma City Thunder

Sioux Falls Skyforce

Sioux Falls, South Dakota

Sanford Pentagon

3,250

Miami Heat
Los Angeles Clippers

Memphis Hustle

Pacific

Agua Caliente Clippers

Ontario, California

Toyota Arena

10,832

Northern Arizona Suns

Prescott Valley, Arizona

Findlay Toyota Center

5,100

Phoenix Suns

Santa Cruz Warriors

Santa Cruz, California

Kaiser Permanente Arena

2,505

Golden State Warriors

South Bay Lakers

El Segundo, California

UCLA Health Training Center

750

Los Angeles Lakers

Stockton, California

Stockton Arena

11,193

Sacramento Kings

Stockton Kings
Southwest

Austin Spurs

Cedar Park, Texas

H-E-B Center at Cedar Park

7,200

San Antonio Spurs

Rio Grande Valley Vipers

Edinburg, Texas

Bert Ogden Arena

9,000

Houston Rockets

Salt Lake City Stars

Taylorsville, Utah

Lifetime Activities Center

5,000

Utah Jazz

Frisco, Texas

Comerica Center

4,500

Dallas Mavericks

Texas Legends
*Will move to Birmingham in 2022
Source: Stone Planning research
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Hockey

AHL TEAMS, ARENAS, AND AFFILIATES
Team

AHL

City

Arena

Capacity

NHL Affiliate

Bridgeport, Connecticut

Webster Bank Arena

8,412

New York Islanders

Charlotte, North Carolina

Bojangles' Coliseum

8,600

Carolina Hurricanes

Eastern Conference
Atlantic

The AHL is the highest-level minor hockey league in the US and Canada, and every team has
an NHL affiliate. The league’s 31 teams are primarily located on the East Coast, West Coast,
and Midwest, with two teams in Texas and one in Colorado. With an expansion NHL team
coming to Seattle in 2021, a 32nd AHL team was recently approved for a new arena in Palm
Springs, California. Because of the one-to-one relationship between NHL and AHL teams, the
only opportunity for a non-AHL market to obtain a franchise is for an existing franchise to
relocate.

Bridgeport Sound Tigers
Charlotte Checkers
Hartford Wolf Pack

Hartford, Connecticut

XL Center

14,750

New York Rangers

Hershey Bears

Hershey, Pennsylvania

Giant Center

10,500

Washington Capitals
Philadelphia Flyers

Lehigh Valley Phantoms

Allentown, Pennsylvania

PPL Center

8,420

Providence Bruins

Providence, Rhode Island

Dunkin' Donuts Center

11,075

Boston Bruins

Springfield Thunderbirds

Springfield, Massachusetts

MassMutual Center

6,793

Florida Panthers

Wilkes-Barre/Scranton Penguins

Wilkes-Barre, Pennsylvania

Mohegan Sun Arena at Casey Plaza

8,300

Pittsburgh Penguins

North
Belleville Senators

The following map and table show the location of the AHL’s franchises (not including Palm
Spring), facility characteristics, and NHL affiliations.

Belleville, Ontario

CAA Arena

4,400

Ottawa Senators

Binghamton Devils

Binghamton, New York

Veterans Memorial Arena

4,710

New Jersey Devils

Cleveland Monsters

Cleveland, Ohio

Rocket Mortgage FieldHouse

18,926

Columbus Blue Jackets

Laval, Quebec

Place Bell

10,000

Montreal Canadiens

Rochester Americans

Rochester, New York

Blue Cross Arena

11,215

Buffalo Sabres

Syracuse Crunch

Syracuse, New York

Oncenter War Memorial Arena

6,159

Tampa Bay Lightning

Toronto Marlies

Toronto, Ontario

Coca-Cola Coliseum

7,851

Toronto Maple Leafs

Utica Comets

Utica, New York

Adirondack Bank Center

3,860

Vancouver Canucks

Laval Rocket

Western Conference
Central

Chicago Wolves
Grand Rapids Griffins
Iowa Wild
Manitoba Moose
Milwaukee Admirals
Rockford IceHogs
San Antonio Rampage
Texas Stars

Rosemont, Illinois

Allstate Arena

16,692

Vegas Golden Knights

Grand Rapids, Michigan

Van Andel Arena

10,834

Detroit Red Wings

Des Moines, Iowa

Wells Fargo Arena

15,181

Minnesota Wild

Winnipeg, Manitoba

Bell MTS Place

15,321

Winnipeg Jets

Milwaukee, Wisconsin

UW–Milwaukee Panther Arena

9,652

Nashville Predators

Rockford, Illinois

BMO Harris Bank Center

5,895

Chicago Blackhawks

San Antonio, Texas

AT&T Center

16,151

St. Louis Blues

Cedar Park, Texas

H-E-B Center at Cedar Park

8,000

Dallas Stars

Bakersfield, California

Rabobank Arena

8,751

Edmonton Oilers

Loveland, Colorado

Budweiser Events Center

5,829

Colorado Avalanche
Los Angeles Kings

Pacific

Bakersfield Condors
Colorado Eagles
Ontario Reign
San Diego Gulls
San Jose Barracuda
Stockton Heat
Tucson Roadrunners

Ontario, California

Toyota Arena

9,736

San Diego, California

Pechanga Arena

12,920

Anaheim Ducks

San Jose, California
Stockton, California
Tucson, Arizona

SAP Center
Stockton Arena
Tucson Convention Center

17,562
9,737
8,962

San Jose Sharks
Calgary Flames
Arizona Coyotes

Source: Stone Planning research

Source: AHL
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AHL arenas are a mix of smaller civic arenas and larger arenas, including NBA/NHL facilities.
The average hockey capacity is approximately 10,200, with a range from less than 4,000 to
nearly 19,000.
The league is in a number of major markets, such as Cleveland, Milwaukee, Toronto, and
others, as well as suburbs of major markets (such as Cedar Park/Austin, TX and
Rosemont/Chicago, IL). Many other markets are mid-sized cities, such as Hartford and Des
Moines. The closest teams to Louisiana are the two Texas franchises, in San Antonio and the
Austin area.

ECHL
The ECHL is considered a mid-level professional minor hockey league (“AA” compared to the
AHL’s “AAA”) and with the AHL, is one of the two leagues recognized by the NHL’s collective
bargaining agreement. As a result, players signed to entry-level NHL contracts and designated
for assignment must report to either an AHL or ECHL club.
The ECHL has 26 franchises that are primarily located on the East Coast, as well as the
Midwest and Central/Western states; two are in Canada. Most NHL teams have ECHL
affiliations, and ECHL teams also have AHL affiliations.
The following map and table show the location of the ECHL’s franchises, facility characteristics,
and NHL/AHL affiliations.
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ECHL TEAMS, ARENAS, AND AFFILIATES
Team

City

Arena

Capacity

NHL Affiliate

AHL Affiliate

Binghamton Devils

Eastern Conference
North
Adirondack Thunder

Glens Falls, New York

Cool Insuring Arena

4,794

New Jersey Devils

Brampton Beast

Brampton, Ontario

CAA Centre

5,000

Ottawa Senators

Belleville Senators

Maine Mariners

Portland, Maine

Cross Insurance Arena

6,733

New York Rangers

Hartford Wolf Pack

Newfoundland Growlers

St. John's, NL

Mile One Centre

6,287

Toronto Maple Leafs

Toronto Marlies

Reading, Pennsylvania

Santander Arena

7,083

Philadelphia Flyers

Lehigh Valley Phantoms

Worcester, Massachusetts

DCU Center

12,239

New York Islanders

Bridgeport Sound Tigers

Atlanta Gladiators

Duluth, Georgia

Infinite Energy Arena

11,355

Boston Bruins

Providence Bruins

Florida Everblades

Estero, Florida

Hertz Arena

7,186

Nashville Predators

Milwaukee Admirals

Greenville, South Carolina

Bon Secours Wellness Arena

13,707

Carolina Hurricanes

Charlotte Checkers

Jacksonville, Florida

VyStar Veterans Memorial Arena

13,141

Winnipeg Jets

Manitoba Moose

Norfolk, Virginia

Norfolk Scope

8,701

Orlando, Florida

Amway Center

17,353

Tampa Bay Lightning

Syracuse Crunch

N. Charleston, SC

North Charleston Coliseum

10,537

Washington Capitals

Hershey Bears

Rochester Americans

Reading Royals
Worcester Railers
South

Greenville Swamp Rabbits
Jacksonville Icemen
Norfolk Admirals
Orlando Solar Bears
South Carolina Stingrays

Similar to the AHL, ECHL arenas are a mix of small and large arenas, although only one is also
used by an NBA or NHL franchise. The average arena’s capacity is approximately 9,000, with a
range of 4,800 to 17,400.
Also similar to the AHL, ECHL markets include major cities (Orlando, Cincinnati, and
Indianapolis), suburbs (Duluth/Atlanta, GA, Allen/Dallas, TX, Independence/Kansas City, MO,
and West Valley City/Salt Lake City, UT), and mid-sized cities such as Greenville, Norfolk, and
Tulsa.
In the long term, the ECHL’s goal is to have a team for every NHL and AHL franchise, which
would require expansion from the current 26 teams. According to the league, a new facility in
St. Tammany Parish would provide an opportunity for the market to obtain an expansion or
relocated franchise in the future.

Western Conference
Central

Cincinnati Cyclones

Cincinnati, Ohio

U.S. Bank Arena

14,453

Buffalo Sabres

Fort Wayne Komets

Fort Wayne, Indiana

Allen County War Mem. Coliseum

10,480

Vegas Golden Knights

Chicago Wolves

Indy Fuel

Indianapolis, Indiana

Indiana Farmers Coliseum

6,300

Chicago Blackhawks

Rockford IceHogs

Kalamazoo Wings
Toledo Walleye

Kalamazoo, Michigan
Toledo, Ohio

Wings Event Center
Huntington Center

5,133
7,389

Vancouver Canucks
Detroit Red Wings

Utica Comets
Grand Rapids Griffins

Wheeling Nailers

Wheeling, West Virginia

WesBanco Arena

5,406

Pittsburgh Penguins

WB/Scranton Penguins

Allen Americans

Allen, Texas

Allen Event Center

6,275

Minnesota Wild

Iowa Wild

Idaho Steelheads

Boise, Idaho

CenturyLink Arena

5,002

Dallas Stars

Texas Stars

Independence, Missouri

Silverstein Eye Centers Arena

5,800

Calgary Flames

Stockton Heat

Rapid City, South Dakota
Tulsa, Oklahoma
West Valley City, Utah
Wichita, Kansas

Rushmore Plaza Civic Center
BOK Center
Maverik Center
Intrust Bank Arena

5,132
17,096
10,100
13,450

Arizona Coyotes
St. Louis Blues
Colorado Avalanche
Edmonton Oilers

Tucson Roadrunners
San Antonio Rampage
Colorado Eagles
Bakersfield Condors

Mountain

Kansas City Mavericks
Rapid City Rush
Tulsa Oilers
Utah Grizzlies
Wichita Thunder
Source: Stone Planning research
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SPHL

SPHL TEAMS AND ARENAS
Team

The Southern Professional Hockey League (SPHL) is a lower-level league than the AHL and
ECHL and is does not have affiliation relationships with those leagues. The SPHL currently has
10 franchises that are primarily in the southeast, as well as the Midwest.
The following map and table show the location of the SPHL’s franchises and facility
characteristics.

City

Arena

Capacity

Birmingham Bulls

Pelham, Alabama

Pelham Civic Center

3,500

Evansville Thunderbolts

Evansville, Indiana

Ford Center

9,000

Fayetteville Marksmen

Fayetteville, North Carolina

Crown Coliseum

8,920

Huntsville Havoc

Huntsville, Alabama

Von Braun Center

6,602

Knoxville Ice Bears

Knoxville, Tennessee

Knoxville Civic Coliseum

5,937

Macon, Georgia

Macon Coliseum

7,182

Pensacola, Florida

Pensacola Bay Center

8,150

Peoria Rivermen

Peoria, Illinois

Carver Arena

9,919

Quad City Storm

Moline, Illinois

TaxSlayer Center

9,200

Roanoke, Virginia

Berglund Center

8,672

Macon Mayhem
Pensacola Ice Flyers

Roanoke Rail Yard Dawgs
Source: Stone Planning research

The SPHL’s arenas are generally smaller than AHL and ECHL facilities, and are typically
facilities that have been planned to host minor-league sports (as well as other events). The
league’s largest facility has a capacity of approximately 10,000, and the average capacity is
7,700.
According to reports, SPHL expansion is a possibility in upcoming years.

Source: SPHL
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Federal Prospects Hockey League

FPHL TEAMS AND ARENAS
Team

The Federal Prospects Hockey League (FPHL) has ten teams located throughout the Midwest,
south, and East Coast. The league dates to the 2010-11 season and considers itself a “A”
hockey league, below the AHL, ECHL, and SPHL.

City

Arena

Capacity

Danbury Hat Tricks

Danbury, Connecticut

Danbury Ice Arena

3,000

Delaware Thunder

Harrington, Delaware

Centre Ice Rink

700

Elmira, New York

First Arena

3,700

Mentor, Ohio

Mentor Civic Arena

1,600

Watertown, New York

Watertown Municipal Arena

2,000

Eastern Division

Elmira Enforcers
Mentor Ice Breakers

The following map and table show the location of the FPHL’s franchises and facility
characteristics.

Watertown Wolves
Western Division
Battle Creek Rumble Bees
Carolina Thunderbirds
Columbus River Dragons
Danville Dashers
Port Huron Prowlers

Battle Creek, Michigan

The Rink Battle Creek

1,000

Winston-Salem, North Carolina

Winston-Salem Fairgrounds Annex

3,150

Columbus, Georgia

Columbus Civic Center

7,459

Danville, Illinois

David S. Palmer Arena

2,350

Port Huron, Michigan

McMorran Place

3,400

Source: Stone Planning research

Unlike the AHL and ECHL, the FPHL’s franchises are generally in smaller markets outside of
major urban areas. Its facilities are smaller civic arenas and community ice rinks, with an
average capacity under 3,000.

Source: FPHL
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Football

AAL TEAMS AND ARENAS
Team

American Arena League

City

Arena

Capacity

Fayetteville, North Carolina

Crown Coliseum

8,500

Florence, South Carolina

Florence Center

10,000

Greenville, South Carolina

Travel-only team

n/a

Atlantic Division

Cape Fear Heroes

The AAL began in 2018, following a merger of Arena Pro Football and the Can-Am Indoor
Football League. The league now consists of teams from both former leagues, as well as
other indoor leagues and new teams. In its two seasons, the league has seen significant
franchise movement, with many teams leaving the AAL, joining the league, and/or folding.
The AAL currently has nine teams, including one travel team.

Carolina Havoc
Carolina Predators
Midwest Division

Indianapolis Enforcers

Carmel, Indiana

Off The Wall Sports

n/a

Muskegon, Michigan

L. C. Walker Arena

4,000

Canonsburg, Pennsylvania

Printscape Arena at Southpointe

1,022

Trenton, New Jersey

CURE Insurance Arena

10,000

Carolina Cowboyz

Pendleton, South Carolina

T. Ed Garrison Arena

4,500

Carolina Energy

Charlotte, North Carolina

Bojangles' Coliseum

8,600

West Michigan Ironmen
Northern Division

Burgh Defenders
Jersey Flight

The following map and table show the location of the AAL’s franchises and facility
characteristics (not including its travel team).

Southern Division

Source: Stone Planning research

AAL teams play in a combination of minor-league/civic arenas and recreation facilities, with an
average capacity of approximately 6,700. Teams’ markets are major cities, mid-sized cities,
and smaller markets and suburbs, and are not particularly close to Louisiana (the nearest
franchises are in the Carolinas).

Source: Wikipedia
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Champions Indoor Football

CIF TEAMS AND ARENAS
Team

Champions Indoor Football (CIF) was created in 2014 through the merger of two other
leagues, two expansion teams, and the addition of one team from the Indoor Football
League. Following the completion of the 2019 season, the CIF now has six teams in the
central US, not including the Texas Revolution, who folded during the season.

City

Arena

Capacity

North Conference

The following map and table show the location of CIF franchises and facility characteristics.

Omaha Beef

Ralston, Nebraska

Ralston Arena

4,000

Salina Liberty

Salina, Kansas

Tony's Pizza Events Center

7,583

Sioux City Bandits

Sioux City, Iowa

Tyson Events Center

6,941

Wichita Force

Wichita, Kansas

Intrust Bank Arena

13,450

Amarillo Venom

Amarillo, Texas

Amarillo Civic Center

4,912

Oklahoma Flying Aces

Enid, Oklahoma

Stride Bank Center

3,887

South Conference

Source: Stone Planning research

With one exception, CIF arenas have between approximately 4,000 and 7,500 seats. Markets
are mid-sized cities, smaller cities, and suburbs of larger cities. No current CIF franchise is
more than 260 miles from another one; the closest team to St. Tammany Parish (in Enid,
Oklahoma) is more than 800 miles away.

Source: Wikipedia
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National Arena League

NAL TEAMS AND ARENAS
Team

The National Arena League’s first season was 2017 and the league now has six teams that are
located throughout the East Coast. The following map and table show the location of the
NAL’s franchises and facility characteristics.

City

Arena

Capacity

Carolina Cobras

Greensboro, North Carolina

Greensboro Coliseum Complex

12,000

Columbus Lions

Columbus, Georgia

Columbus Civic Center

7,573

Jacksonville Sharks

Jacksonville, Florida

VyStar Veterans Memorial Arena

13,011
14,800

Massachusetts Pirates

Worcester, Massachusetts

DCU Center

New York Streets

White Plains, New York

Westchester County Center

3,000

Orlando Predators

Orlando, Florida

Amway Center

17,192

Source: Stone Planning research

With one exception, the league’s arenas have 7,500 seats or more. Teams are generally
located both in cities as well as suburban areas. The closest franchise to the Parish is in
Columbus, Georgia.

Source: Wikipedia
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Soccer

MASL TEAMS AND ARENAS
Team

Major Arena Soccer League

City

Arena

Capacity

Eastern Conference

The MASL is considered to be the highest level of indoor soccer, with teams across North
America. Most teams are located in the eastern half of the US, with one in Canada and two in
Mexico. The closest teams to Louisiana are two in suburban Dallas. In 2017, the league
started M2, its development league, which currently has seven franchises for the 2019-20
season (down from 16 in the previous season).

Baltimore Blast

Towson, Maryland

SECU Arena

5,200

Florida Tropics SC

Lakeland, Florida

RP Funding Center

8,178

Harrisburg Heat

Harrisburg, Pennsylvania

New Holland Arena

7,600

Kansas City Comets

Independence, Missouri

Silverstein Eye Centers Arena

5,800

Milwaukee Wave

Milwaukee, Wisconsin

UW–Milwaukee Panther Arena

9,652

Mississauga MetroStars

Mississauga, Ontario

Paramount Fine Foods Centre

5,612

Kissimmee, Florida

Silver Spurs Arena

8,000

St. Charles, Missouri

Family Arena

9,755

Utica, New York

Adirondack Bank Center

3,860
6,275

Orlando SeaWolves
St. Louis Ambush
Utica City FC

The following map and table show the location of the MASL’s franchises and facility
characteristics.

Western Conference

Dallas Sidekicks
Mesquite Outlaws
Monterrey Flash
Ontario Fury

Allen, Texas

Allen Event Center

Mesquite, Texas

Mesquite Arena

5,500

Monterrey, Nuevo Leon

Monterrey Arena

17,599

Ontario, California

Toyota Arena

9,736

San Diego, California

Pechanga Arena

12,920

Sonora Suns

Hermosillo, Sonora

El Centro de Usos Multiples

8,600

Tacoma Stars

Kent, Washington

ShoWare Center

7,141

Turlock Express

Turlock, California

Turlock Soccer Complex

700

San Diego Sockers

Source: Stone Planning research

With the exception of two outliers, the league’s arenas range from approximately 3,900 to
12,900 seats and average approximately 7,600. Many of the arenas are also used for other
minor-league sports such as hockey. The league’s markets include major cities, suburbs, and
mid-sized cities, and its US footprint is nationwide (as well as two teams in Mexico and
Canada). Two teams are based in both Texas and Florida.
M2 facilities and markets are similar to the MASL’s, in that they include a range of arena and
market sizes and types, but generally include more community- and fieldhouse-type venues.
Source: MASL
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Stakeholder Feedback
Throughout the course of the study, we interviewed a wide range of local, industry, and other
stakeholders to obtain thoughts on the local market, the competitive environment, and other
relevant matters. The results of these interviews are summarized below.
The Local Market
o South Shore residents will go to the Mississippi and Alabama coasts but generally won’t
travel to the North Shore unless it is for a “destination.” In general, people will drive from
St. Tammany to New Orleans for entertainment but not in the opposite direction. More
specifically, people are not expected to drive north for the type of entertainment that
would be offered in a smaller venue (for example, non-major headliners).
o As a result, a new venue might have to be supported primarily by Parish residents, without
the expectation of attracting other regional residents from surrounding areas.
o According to a St. Tammany Corporation survey of Parish residents, 57% of respondents
said they would “support funding for arts, culture, organized sports, and recreational
economic development efforts.”
o While central St. Tammany Parish is relatively undeveloped today, significant growth is
planned for the area, including both public- and private-sector development.

Existing and Planned Facilities
o The Parish lacks event venues in general, particularly high-quality venues.
o Larger Parish-based events generally have to be held at local restaurants, hotels, and
venues such as The Greystone.
o St. Tammany is generally not a host of state association events, which primarily go to
Shreveport, Baton Rouge, hotels in New Orleans, and to a lesser extent, Monroe. The
Parish is not centrally located for these events.
o Church of the King in Mandeville has a 2,650-seat sanctuary that has been used by the
community for graduations and Christian concerts. According to the church, it does not
need a larger facility to accommodate any of its events or services.
o The Alario Center and Pontchartrain Center are not considered to be viable options for
events that require the infrastructure of a true venue, such as permanent seating, and their
locations are additional negatives.
o The market lacks a venue with infrastructure such as permanent seating, rigging, loading,
and production offices, in the size range between local theaters and major facilities.
o In the New Orleans market, the next largest venue above the city’s theaters is UNO’s
Lakefront Arena, which is far from downtown and not considered to be a good destination.
o Because of Live Nation’s ownership of its planned new venue in New Orleans, which would
have a capacity of approximately 4,000 to 5,400, most of the events it will promote in this
size range would likely go to this venue (should it be built). However, some Live Nation
shows could go to St. Tammany if the demographics of the show are better for the Parish.
o In terms of event routing and the ability of a touring event to perform in multiple area
facilities, New Orleans, Baton Rouge, Biloxi, and Lafayette can potentially be considered
different markets depending on the event’s size. For a show with expected ticket sales of
approximately 3,000, a show can perform in both Baton Rouge and Biloxi, or New Orleans
and Lafayette, because it would be supported by a very local audience. Larger shows
cannot generally be supported by multiple markets because it would depend on the
support of more than one area to be successful.
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o

Local krewes have various social, philanthropic, and other events throughout the year.
Smaller events are held at venues such as restaurants, bars, the Slidell Auditorium, and
others. Larger events can be held at the Castine Center and Harbor Center. These venues
are not necessarily ideal for many krewe-related events, as they are not large enough for
some and the acoustics are poor. Because of local venues’ lack of size, some events have
to be held at multiple venues in one night, which is inconvenient, particularly because
these social events typically involve alcohol and would require driving.

Facility Needs and Opportunities
o The community lacks a facility that can accommodate local schools’ graduations, as they
have to be held outside of the Parish (at Southeastern Louisiana University’s 7,500-seat
University Center in Tangipahoa Parish).
o

According to representatives of the St. Tammany Parish Public School System, its
eight high schools’ graduations are held over seven days at SLU, but do not have
the first choice of dates (Tangipahoa Parish schools do). The events’ size varies by
the size of a graduating class but generally ranges from approximately 1,500 to
5,000 attendees. Per-event rents paid for graduations at SLU are $3,000 to
$5,000.

o

Regular-season high school sporting events are not expected to use a new, larger
venue, as the games generally do not fill the schools’ gymnasiums. However, new
events such as tournaments could potentially be created.

o

Other uses of a larger venue could potentially include Louisiana School Boards
Association events, high school performing arts (the largest school auditorium has
500 seats), and events such as ring ceremonies, parent/teacher events, and
others.

o Northshore Technical Community College has many events and programs that cannot be
accommodated on campus (its largest space is for 100 people), including:
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o

Its graduations are also at SLU and are separated into two ceremonies with
approximately 3,000 people each. If combined, they could require seating for
4,500 to 5,000.

o

A job fair that is now held at the Castine Center.

o

Larger training and summer educational camps.

o

Fundraising events such as the Chancellor’s Breakfast that are currently held at
facilities like the Fleur de Lis Event Center could grow in the future.
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o TV/movie filming is growing in the Parish and could provide opportunities for rentals.
o Should the facility have a standard event floor of less than 20,000 square feet (based on a
hockey rink), it would not be able to host most amateur/youth sports tournaments,
although cheer events in particular may be more likely. Some additional square footage
could be made available via retractable seating, but a separate, larger facility for these
types of events could be warranted.

o In 2018, a study analyzing the creation of a local sports commission was completed. Its
relevant findings include:

o The lack of hotel rooms that would be immediately near a facility could detract from its
ability to host larger sports tournaments. (The Pontchartrain Center hosts many of these
events due to its floor space and proximity to hotels.)
o A growing opportunity for facilities of the anticipated size of the venue is esports. In order
to accommodate esports, appropriate Internet connections and power must be available.
o In 2014, a study was completed for a performing arts venue in the Parish. Although the
studied and recommended facility (900 seats for arts- and cultural-focused programming)
was different, various components of a survey from the study were relevant to this study:
o

79% of respondents were “very” or “extremely” interested in arts and cultural
activities, and another 17% were “somewhat” interested.

o

Of those with interest, the most popular category of activities was music concerts
and performances, with 90% indicating interest. Other top responses included
family-oriented programming (55%) and comedy (51%).

o

Within the broad “music concerts and performances” category, respondents were
asked to identify specific types of concerts and performances. Among the most
popular responses were popular/rock (65%), R&B/blues (59%), country or
bluegrass (49%), and world music (46%).

o

Those who have attended similar events most commonly frequented New Orleans
venues, including the Saenger Theatre, Mahalia Jackson Theater, and Smoothie
King Center. 65% of respondents travel more than 30 miles for these events.

o

67% of respondents fully supported the project, and another 19% somewhat
supported it.

o

The Parish’s population growth and economy are “helping grow a tourism sector
that has sports tourism as an identified area of opportunity.”

o

In order to become more of a destination for sports tourism, the Parish could
increase its limited entertainment offerings.

o

“While there is a certain amount of local demand for sports facilities, the area
facilities appear to be busy handling the local leagues and team play with an influx
of mostly regional tournaments.”

o

“There is an opportunity to grow that sports tourism segment if appropriate
marketing and programming efforts are coordinated at a parish level.”

o It is expected to be difficult to get many acts that would perform in a small/mid-sized
venue to come to St. Tammany Parish, as they would generally prefer to be in New
Orleans.
o Soccer is very popular in the Parish and there are opportunities for indoor play, particularly
in January and the summer.
o The Parish’s new single Chamber of Commerce (and its predecessor Chambers) has a
number of events that use local venues and could potentially use a new venue, not
necessarily due to the inadequacy of existing venues but due to a desire to move events
around the Parish. These include the Fan Up Pep Rally (currently at the Harbor Center) and
a business expo at the Castine Center. Other events, such as luncheons, banquets, social
events, and others, could potentially use venues larger than Fuhrmann Auditorium, the
Fleur de Lis Event Center, and others.
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o Louisiana High School Athletic Association championships could potentially be attracted to
the Parish. The LHSAA typically commits to host sites for one year at a time; opportunities
could include:
o

Volleyball – is currently held at the Pontchartrain Center and is expected to stay
there, according to research. A facility needs at least 2,500 seats and space for
three volleyball courts.

o

Basketball – in 2019, the five-day boys’ and girls’ championships were held in Lake
Charles and Alexandria, respectively. Both boys’ and girls’ basketball require
8,000 seats.

o

Powerlifting – in 2020, boys’ and girls’ championships will be in Monroe over three
days. Facility requirements include 3,000 seats and a preferred 200’ x 80’ floor.

o

Wrestling – in 2020, the event will be held in Bossier City over two days. Wrestling
programs are generally in the New Orleans area, and Bossier City is
inconveniently located in the northwestern corner of the state. Facilities are
preferred to have a 200’ x 80’ floor, with space for ten wrestling mats.

o

In addition to seating and floor requirements, facilities are generally required to
have four locker rooms, two officials’ rooms, an interview room, an LHSAA office,
lobby space for vendors, and a hospitality area. In addition, a local organizing
committee and event volunteers would be needed. (Full detail regarding these
requirements appears in the Appendix to this report.)

o Competitive amateur sports events could also be attracted to St. Tammany Parish, and
there is interest in a complex similar to the Foley (AL) Sports Complex, which has an indoor
event center and outdoor baseball and soccer fields. Sports such as basketball and
volleyball have tournaments across the state, primarily in or near cities. The ability to offer
multiple courts is often needed – for basketball, a typical arena floor accommodates one
full-sized court but multiple smaller courts for younger players; for volleyball, the typical
floor accommodates multiple courts. In addition, many of these tournaments are used to
being held at multiple sites. According to a representative of USSSA Sports, being close to
New Orleans is a benefit due to the ability to visit the city but stay outside of it. In addition,
being immediately adjacent to hotels and restaurants is not always necessary.

The Foley complex has baseball and soccer fields, and added a 6,000-seat events center
following the opening of the fields. According to city data, both the events center and fields
lose money operationally but they are a significant generator of economic impacts to the
city.
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In this section, we analyze the characteristics of three potential sites throughout the Parish that
could be potentially accommodate a new venue. This includes identification of their location
within the Parish, proximity to population and other development, site characteristics, and
other major variables that could impact site selection in the future.
The three sites considered are:
o The 190/21 corridor in Covington, in western St. Tammany,
o The Tamanend area in Lacombe, in central St. Tammany, and
o Fremaux Town Center in Slidell, in eastern St. Tammany.
The three specific sites being considered are ones that have been identified as potentially
viable locations for a new venue within the three larger areas of the Parish (west, central, and
east). These sites are described in more detail in the following pages, and are shown in the
map to the right.

190/21

TAMANEND

FREMAUX TOWN CENTER
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The location of a facility such as an arena can potentially affect its usage, ability to attract
events and attendees, broader community benefits, and overall success. In this section, we
address various characteristics of the three identified sites with the intent of assisting in the
eventual selection of a facility location. This analysis is not exhaustive of the issues related to
site selection, as variables such as land preparation costs, required infrastructure and
engineering needs, and similar matters can also have major impacts on the site-selection
process. These technical matters are outside of the scope of this study.

The following pages describe the identified sites in more detail.

In general, variables that can impact the attractiveness of a site can include the following:
o Accessibility – proximity to major roadways, ability to accommodate ingress/egress of
hundreds or thousands of cars at a similar time (in the immediate site and the surrounding
areas).
o Parking – having adequate parking capacity for attendees; the approximate number of
parking offerings can vary based on location, existing parking nearby and its availability,
public transportation, and other factors.
o Visibility – the ability of a venue to be easily visible can help in multiple ways, including
access and the value of signage rights.
o Complementary development – the presence of commercial development such as
restaurants, retail, and hotels can help to make a venue more of a destination and capture
additional spending.
o Ability to accommodate spinoff development – should a site not be surrounded by
complementary development, an economic development strategy can include the desire to
help spur new development by placing an events venue in an underdeveloped area that
has available land for other uses.
o Site size and configuration – these can have obvious impacts on the ability to
accommodate a venue.
o Ownership, costs, and technical factors – the potential need to acquire a site and other
costs associated with development (such as environmental studies, demolition,
infrastructure, and the like) can impact the viability of a site.
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190/21 Corridor (Covington) – Western St. Tammany
This area is generally on the eastern edge of Covington, which is in the western portion of the
Parish and is highlighted in the map to the right. Major characteristics of this area are as follows:
o Covington’s historic downtown, with many restaurants, galleries, specialty shops, and other
businesses, is immediately west of 190 and 21.
o There are a number of restaurants and bars in the immediate area, both in downtown
Covington and to the south along 190.
o Depending on the exact location, there could be immediate highway access.
o It is approximately two miles north of a cluster of hotels located at 190 and 12.
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Tamanend Area (Lacombe) – Central St. Tammany
Tamanend is a major, mixed-use development that is planned in Lacombe. The area is centrally
located in the Parish but is currently relatively undeveloped. Tamanend will surround Norhshore
Community Technical College, which currently has approximately 1,200 students at its Lacombe
campus. The site is approximately 17 miles east of Covington, 13 miles east of Mandeville, and
14 miles west of Slidell.
While the area is currently underdeveloped, significant growth (including Tamanend) is planned
for the area:
o According to Weyerhauser, its developer, Tamanend’s first phase contains approximately
850 acres and will have approximately 1,350 residences, a Town Center with up to 430,000
square feet of commercial and office space, and a business park with 480,000 square feet of
office and 720,000 square feet of warehouse space. An additional 400 acres is available for
later development and other planned offerings include Parish schools.
o An innovation district will include the community college, schools, and a new St. Tammany
Parish Emergency Operations Center. According to Parish representatives, this will bring a
greater government presence to the center of the Parish.
o The area also has one of the Parish’s nine park and rides (South Central).
o LA 3241 – the construction of this highway will connect from Highways 40 and 41 in Bush to
Highway 434 in Lacombe, and lead to I-12. This will greatly improve accessibility to the site.
o According to Weyerhauser materials, its parcels at Tamanend are currently available for sale.
These include a mixed-use retail/office parcel (+/- 3.64 acres) for $260,000 per acre and
residential parcels ranging from $125,000 to $218,000 per acre.
o Weyerhauser donated 53 acres to the Parish in 2008; this includes the NTCC land and the
future operations center.
Weyerhauser’s Phase 1 site plan, including NTCC and the emergency operations center, is
shown to the right.

DRAFT

54

SITE ANALYSIS
Fremaux Town Center (Slidell) – Eastern St. Tammany
Fremaux Town Center in Slidell is a major mixed-use development at the intersection of I-10
and Fremaux Avenue. Its first phase opened in 2014 and a second phase opened in 2015; the
land owner and developer is Stirling Properties. It currently includes approximately 80
developed acres and 640,000 square feet; a total of approximately 350 acres are available for
additional development. The site is part of an existing economic development district, and is
also near another interstate (I-12 to the north).
Major tenants considered anchors of the development include Dillard’s, Dick’s Sporting Goods,
Kohl’s, and Best Buy. The development also includes Springs at Fremaux Town Center’s 296
luxury residential apartment units. Recently-announced additions will include a 20-acre luxury
multifamily development with 276 units and a 106-room Home2 Suites hotel; an 88-room
Springhill Suites is under construction and planned to open in late 2020.
In 2018, Slidell approved an additional economic development district (the 21.1-acre Town
Center Parkway EDD) that is adjacent to and south of the Town Center. Land in this EDD would
also be developed by a Stirling entity and include 110,000 square feet of retail.
A specific site within the Town Center for a venue has not been identified, and any potential
deal terms between the Parish and Stirling Properties is yet to be determined, and could
depend on many different variables. However, sufficient land for a venue appears to be
available, and parcels could potentially maximize the site’s benefits, such as accessibility and
visibility.
Current development at the Town Center is shown to the right; at the upper left of the image
(northeast) is the I-10/190 interchange that provides direct access to the site.
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Demographic Comparison
We have analyzed the characteristics of the surrounding population and development at the
three sites, including number of residents and households, income levels, and number of
businesses, using various distances and drive times. For the demographic characteristics, we
have also analyzed future projections.
Demographic characteristics are analyzed at distances from five to 30 miles of each site, and for
five- to 60-minute drive times. Business characteristics are analyzed at distances from one to ten
miles, and five- to ten-minute drive times. The table on the following page summarizes the
results of this analysis.
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SITE COMPARISON
FREMEAUX TOWN CENTER
Miles

Minutes

2019
1

Population
# of Households
Avg. Household Income
Total # of Establishments
Full-Service Restaurants and Bars
Lodging

748
40
6

2024

5

10

20

30

83,285
32,278
$75,446

107,176
41,556
$73,072

192,555
73,731
$71,282

739,865
296,171
$69,682

4,111
215
22

4,597
237
23

1

2019

2024

5

10

20

30

5

10

20

30

60

5

10

20

30

60

89,632
34,603
$83,766

115,218
44,499
$81,194

203,253
77,999
$81,435

761,263
307,399
$80,870

15,545
6,060
$71,247

68,070
26,085
$75,585

107,952
41,597
$70,733

268,415
102,571
$67,619

1,457,134
590,796
$69,928

16,748
6,515
$79,135

73,103
27,908
$84,180

115,276
44,343
$78,850

277,587
106,998
$78,293

1,493,299
609,657
81,487.89

1,304
69
9

3,784
180
24

TAMANEND
Miles

Minutes

2019
1

Population
# of Households
Avg. Household Income
Total # of Establishments
Full-Service Restaurants and Bars
Lodging

0
0
0

2024

5

10

20

30

11,587
4,463
$67,718

81,260
30,614
$75,672

272,083
106,645
$82,005

574,245
226,802
$72,135

274
6
0

2,887
146
9

1

2019

2024

5

10

20

30

5

10

20

30

60

5

10

20

30

60

12,378
4,749
$75,628

87,166
30,614
$75,672

290,313
113,411
$92,204

596,114
236,898
$83,325

0
0
$0

0
0
$0

3,344
1,199
$64,753

140,125
53,628
$88,895

758,343
309,307
$70,732

0
0
$0

0
0
$0

3,618
1,293
$71,447

149,997
57,176
$100,126

783,362
321,969
$81,880

0
0
0

0
0
0

190 / 21
Miles

Minutes

2019
1

5

10

20

30

54,012
21,438
$86,798

136,897
53,273
$96,900

201,018
79,047
$86,833

456,678
180,726
$72,764

719

3,674

30
0

175
17

Population
# of Households
Avg. Household Income
Total # of Establishments
Full-Service Restaurants and Bars
Lodging

2024
1

2019

2024

5

10

20

30

5

10

20

30

60

5

10

20

30

60

57,638
22,780
$96,886

145,965
56,565
$109,709

214,450
84,017
$98,421

484,498
191,696
$81,851

3,743
1,508
$51,758

11,463
4,964
$71,671

50,862
20,658
$90,061

102,662
40,683
$97,359

474,366
188,312
$75,572

4,087
1,641
$55,853

12,288
5,290
$78,498

54,243
21,931
$100,596

109,428
43,190
$110,052

497,955
198,217
$86,433

8,034

719

1,447

337
19

30
1

56
4

Source: St. Tammany Corp., Stone Planning
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Site Conclusions
As expected, due to their proximity to Slidell, Mandeville, and Covington, population levels
closer to Fremaux Town Center and 190/21 are higher than those near Tamanend. Greater
distances and drive times begin to capture more, if not all, of the Parish as well as nearby cities
such as New Orleans and Biloxi, depending on the site. For example, because of Fremaux Town
Center’s location in eastern St. Tammany, it is closer to New Orleans and Biloxi than are the
other sites.

Based on the preceding analyses in this section, we identify in more detail various
characteristics of the three sites, particularly in relation to each other. Should the planning for
an arena proceed, the Parish should consider these variables in its site-selection process relative
to its goals.

Similar to the residential population, the business base surrounding Fremaux Town Center and
190/21 is much stronger than that of Tamanend, although the planned commercial and
residential development at Tamanend is not captured in this data. Fremaux Town Center also
benefits from the on-site businesses within the Town Center itself. We have also identified the
number of restaurants, bars, and hotels surrounding the sites. The relevant business base within
close range of Fremaux is generally the strongest, although the 190/21 site also has access to
Covington and Mandeville’s businesses.

Characteristics of this site include:

A more detailed analysis (not included in the table) of the characteristics of the businesses near
the Fremaux Town Center and 190/21 based on their average number of employees and
revenue shows that the restaurants/bars and hotels at Fremaux are generally larger than those
at 190/21. This is likely explained by the relatively new development at Fremaux and the more
historic character of downtown Covington. It is possible that the businesses at Fremaux are
more capable of accommodating larger groups of users than those in downtown Covington.

190/21 Corridor

o Could provide direct highway access, depending on the exact site.
o The area is near many restaurants and hotels, although the historic character of Covington’s
nearby downtown and the smaller size of these businesses may potentially be problematic in
hosting larger groups of event attendees.
o The area provides access to a strong population base with the highest incomes in the Parish.
o The Covington area is closer to western cities in Louisiana but areas to the north are more
sparsely populated.
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Tamanend

Fremaux Town Center

Characteristics of this site include:

Characteristics of this site include:

o There is currently little existing development in the surrounding area.

o Immediate site access through the I-10/190 interchange and near I-12.

o The Tamanend development will bring significant private development, in addition to
planned Parish-related uses. The Tamanend buildout would create a district of
complementary uses for an arena, similar to what currently exists at Fremaux Town Center.

o Land for a venue and needed parking is available. (Land would presumably have to be
acquired by the Parish under a publicly-led development model; potential costs to the Parish
are unknown and could depend on multiple factors regarding a partnership between the
Parish and Stirling.)

o Tamanend will bring some residential development to the immediate area; there is otherwise
very little population base in central St. Tammany Parish.
o The area does not have the immediate population base of of the Covington/Mandeville and
Slidell areas but is closer to both than they are to each other.
o Road access to the area will improve.

o The Town Center is a known destination.
o The Town Center is also part of an existing EDD.
o A venue at the Town Center would be immediately adjacent to complementary restaurants,
retail, and hotel uses. This would allow the Parish to take advantage of existing development
and create a “district” that could generate additional economic impacts.

o Parcels owned by Weyerhauser are available for sale, and the Parish owns land within the
development that could potentially accommodate a venue.

o It is also near other existing business development aside from Town Center tenants.

o An arena at the site could help to spur development at Tamanend.

o The site is close to the Parish’s population base in eastern St. Tammany and closer to other
markets such as New Orleans and Gulf Coast cities in Alabama and Mississippi.
o It is farther from other parts of the Parish, particularly the population base in western St.
Tammany.
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In this section, we analyze the characteristics of two facilities in other markets that can
potentially be used as models for a successful venue in St. Tammany Parish. These facilities are:
o

The Allen Event Center in Allen, Texas and

o

Silverstein Eye Centers Arena in Independence, Missouri.

These facilities both have approximately 6,000 seats, minor-league sports tenants, and are very
multipurpose. They are also located in a suburb of a larger urban area. While these two facilities
have been analyzed in detail, many other markets also have smaller event centers/arenas that
are complementary to major local arenas and other venues, and are located either within the
city or its suburbs, as previously described. These markets include Atlanta, Indianapolis, Salt
Lake City, Chicago, Los Angeles, Baltimore, St. Louis, Charlotte, Seattle, Omaha, Denver, and
others. Later in this report, we show high-level operating data for a set of similar venues in
order to show a range of results from a broader set of examples.
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Allen Event Center – Allen, Texas
The $72-million Allen Event Center and Community Ice Rink (a second ice sheet) opened in
Allen, Texas in late 2009. Allen is less than 25 miles north of Dallas and is part of the Dallas/Fort
Worth Metroplex. The facilities are part of The Village at Allen, a 181-acre mixed-use
development that includes one million square feet and a 220-room Marriott hotel. The Village
opened beginning in 2008. Allen’s population is approximately 100,000, and its county (Collin
County) has 970,000 residents.
Ownership and Management
The facilities are owned and operated by the City. The City originally contracted with Global
Entertainment for facility management but has since taken over its operations (through its Parks
and Recreation Department). The community ice rink is also run by the department.
Planning
The facilities were built through a partnership between the City, the MGHerring Group (the
original developer), and Global Entertainment. The City of Allen did not issue any bonds for the
project. Major terms for facility funding and operations are as follows:

The arena has a standard 17,000-square foot ice hockey floor (85’ x 200’) that can be
expanded to 27,6000 square feet through retractable seating. In addition to the 27 suites
(which each hold 10 to 14 people), the Event Center’s premium seating includes club seats in
two sections of the lower bowl. Club seats include theater-style cushioned seats, cup holders,
and the first opportunity to buy tickets for all non-hockey events.
The Community Ice Rink also has an 85’ x 200’ rink with seating for more than 300 people, as
well as locker rooms, an equipment shop, meeting rooms, training areas, and a skate rental
shop.
Usage
The Event Center’s current sports tenants are the ECHL’s Allen Americans (since 2009) and the
MASL Dallas Sidekicks, who have been in Allen since 2012 with the exception of one year that
the franchise took off to reorganize. The Texas Revolution of the CIF (indoor football) also
played at the arena from 2011 through 2017.

o The value of the developer’s contribution was $40 million, to be repaid by a facility fee
(originally $3.50, now $2), 75% of any naming rights above $300,000 per year, TIF revenues
(75% to 90%), and $3.5 million at opening.
o The city’s community development corporation bonded for $32 million in “4B” money (precollected sales taxes earmarked for quality-of-life projects, including sports venues).
o The city’s economic development entity paid $15 million for infrastructure and parking
garages with “4A” money (similar to 4B but for infrastructure and similar development).
Facilities and Offerings
The 188,000-square foot Event Center has 6,275 fixed seats (with a maximum capacity of 8,100)
and 27 suites. The Event Center also has meeting rooms that can be combined for other events
with up to 75 people, and a 2,700-square foot Premium Lounge.
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THE VILLAGE AT ALLEN
The map shows The Village at Allen, including the Allen
Event Center, and its tenants. To the left of the Village is
US-75. Immediately to the north of the Event Center is a
Courtyard by Marriott; other major tenants include Dick’s
Sporting Goods, Best Buy, Topgolf, and Target.
In all, the Village has more than one million square feet
and approximately 90 tenants, including retail, food and
beverage, services, and health, beauty, and fitness
businesses. At the center of The Village is The Grove, with
a park, hedge maze, children’s playhouses, and an
outdoor fireplace.
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In addition to its tenants, the facility has also hosted the Tom Thumb Texas Stampede (a threeday rodeo and festival held inside the Event Center and in its parking lot), the Division II Lone
Star Conference’s men’s and women’s basketball tournament, the weeklong Miss Texas
competition, the NCWA National Wrestling Championship, concert rehearsals, esports, and
other events.
The following table and chart summarize the facility’s recent usage, including number of events
and event days by type in 2018 and annual events, event days, and attendance for the previous
five years.

# of Events

# of Event
Days

Hockey Tenant

36

36

Soccer Tenant

3

3

120

Other Sports/Competitions

8

14

100

Concerts

6

6

80

Public Shows

19

37

60

Other Entertainment

10

17

Private Events

6

6

Graduations

11

11

Total
Source: Allen Event Center, Stone Planning

99

130

Financial and Operations
The following table shows rates for the Event Center’s suites and club seats. Suites have 10,
12, or 14 seats, which accounts for differences in total costs, although the per-seat cost is the
same for all suites. Both suites and club seats come with the right of first refusal to buy tickets
for non-hockey events.

ALLEN EVENT CENTER EVENTS AND ATTENDANCE

AEC - 2018 EVENTS & EVENT DAYS
Event Type

In the last five full seasons, the Americans have averaged approximately 4,230 attendees per
game. In their last two seasons, the Sidekicks have averaged 2,460 attendees.

160

# of Events

# of Event Days

ALLEN EVENT CENTER PREMIUM SEATING

300,000

Attendance

140

Suites

290,000

Full Season
Half Season
Single Game

280,000
270,000

Club Seats

260,000

Full Season
Half Season
Single Game

250,000

40

240,000

20
0

230,000
2013

2014

2015

2016

The facility hosted a total of 99 events and 130 event days in 2018, including 39 tenant games,
19 public events such as consumer shows, 17 entertainment performances, six concerts, 11
graduations, and eight other sports/competition events. (The Americans practice at the
adjacent community ice rink and the Sidekicks practice at a local sports facility.)

$1,332 ($37/game)
$720 ($40/game)
$49/game

Source: Allen Event Center

2017

Source: City
Source:
CityofofAllen
Allen

$12,600 - $17,640 ($35/seat/game)
$7,200 - $10,080 ($40/seat/game)
$600 ($60/seat)

The facility’s operating revenues and expenses for its last two fiscal years are summarized on
the following page (figures include the adjacent ice rink).

In the five previous years, the number of events ranged from 91 to 107 and event days ranged
from 116 to 135. Total attendance averaged approximately 275,000 over the five years.
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AEC REVENUES AND EXPENSES ($000s)
2016-17

2017-18

$714

$639

153

252

Revenues

Rent
Sponsorships
Reimbursements

417

591

Box Office Sales

2,435

3,307

Facility Fee

345

376

Misc. Revenue

19

62

1,559

1,512

F&B
Retail Store

57

31

Ice Rink

803

987

$6,502

$7,755

Total Revenues

As the table shows, the facility’s operating deficit was approximately $1.4 million to $1.8 million
in the last two years. This is based in part on the following factors:
o There is no parking revenue, as all parking is free.
o The city has decided not to sell naming rights to the facility.
o The Americans’ lease is intentionally beneficial to the team, as the city wanted to help it to
succeed as much as possible. Major terms of the lease are as follows:

Expenses

Personnel
Operations

$2,434

$2,679

2,597

3,307

Supplies

149

186

Maintenance

375

339

2,730

2,592

Total Expenses

Professional Services

$8,285

$9,103

Net Income

($1,783)

($1,348)

Source: City of Allen

o

Per-game rent is $7,500 to $10,000, depending on the day of the week, and
includes a $4,000 facility fee. The $2 facility fee charged to ticket buyers can offset
this fee; if the total collected from this fee from a game is $4,000, the team’s fee is
fully offset. If the total is more or less than $4,000, the city and team equally divide
the shortfall or overage.

o

The team receives 20% to 25% of concessions revenue (depending on attendance)
and 5% of premium F&B revenue.

o

The team sells and retains all revenue from temporary advertising and
sponsorships, and the city is responsible for all permanent advertising.

o

The team receives a bonus if attendance exceeds 3,000 per game ($2,415 per
game, based on $5 per premium seat).

o

The team receives an allotment of free ice time for practices and is charged $100
per hour for additional time.

o In general, the city’s philosophy is not to necessarily maximize facility revenues (including by
offering free parking, not selling naming rights, and giving the Americans a generous lease).
It also operates the venue publicly rather than having a private-sector approach. The city is
more interested in the economic impacts generated by the facility and the surrounding
development than its operating income.
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Other information regarding the facilities’ operations includes:
o The Event Center has a full-time staff of 34 people and a part-time staff of approximately 11
full-time equivalent positions.
o Since the city has taken over operations of the community ice rink, it has become profitable
(which is largely attributed to improved customer service). In its last full year, it generated a
profit of approximately $180,000, although this does not include its utility costs, which are
included in the Event Center’s budget.
o Ice time is rarely available at the community rink, and its use overflows into the Event
Center’s ice sheet. Prior to building the facilities, there was no public ice rink in Allen;
according to city representatives, a third sheet could be supported by current demand.
o According to an economic impact study of the facility, approximately 49% of event
attendees live outside of Allen. In addition, according to the city, the facility’s primary market
is to the north of Allen (which is away from Dallas). Interstate 635 – which is between Dallas
and Allen – is an unofficial barrier that Dallas-area residents tend not to cross, particularly
for sports and entertainment.
o According to the city, significant competition from other professional and collegiate sports in
the Dallas-area market can make it difficult for the facility to stand out, attract events and
attendees, and generate revenues.
The following page shows the arena being used for various events, as well as seating charts for
hockey and a concert configuration.
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Silverstein Eye Centers Arena – Independence, Missouri
The $60-million Silverstein Eye Centers Arena and Centerpoint Community Ice (a second ice
sheet) opened in Independence, Missouri in late 2009. Prior to 2015, the facility was named the
Independence Events Center. The arena has two professional tenants – the ECHL Kansas City
Mavericks and the MASL Kansas City Comets – and the University of Kansas’ club hockey
program. The arena also briefly had a minor-league football tenant. Independence is
immediately east of Kansas City, approximately 13 miles from downtown. The city’s population
is approximately 117,000, and its county (Jackson County) has 700,000 residents. Independence
is within the Kansas City metro area (2.2 million people).
Ownership and Management
The facilities are owned by the City and privately operated by Spectra. Prior to its opening, the
City contracted with Global Entertainment for arena management (for approximately $200,000
per year), but this contract was terminated in late 2010. The City then formed Independence
Events Center, LLC to provide for operations, and in mid-2011, merged the LLC into the
Independence Events Center Management Corporation (IECMC), a non-profit organization.

o Additional net operating profits below the “Maximum IECMC Payment” are shared
between Spectra (35%) and the IECMC (65%), and
o Spectra retains 100% of net operating profits above the Maximum IECMC Payment.
Spectra also entered into an agreement with Live Nation. The Spectra-Live Nation agreement
states that Live Nation will make “commercially reasonable efforts to book and promote
concerts” at the arena and will work with Spectra to start a “Concert Club” at the arena that
gives members advance access to Live Nation events, and that Live Nation will provide
general consulting services related to booking, marketing, promotion, ticketing, food and
beverage, and other areas.

In 2014, the IECMC announced a ten-year agreement with Spectra for facility management.
According to the City, it chose to hire a private management company because it had difficulty
booking events on its own and wanted to benefit from a private company’s industry
relationships. Unlike most contracts for private management of a publicly-owned arena, Spectra
takes on significant operating risk rather than simply receiving a management fee (according to
the city, this is because the company was very interested in having a bigger presence in the
Kansas City-area market). Major revenue-sharing terms of the agreement are as follows:
o Spectra retains the first $325,000 of net operating profits (after a minimum guaranteed
payment of $80,000 to the city/IECMC),
o Net operating profits greater than $325,000 then fund any outstanding operating deficits
from previous years,
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Planning
The SECA and Centerpoint were financed through a Community Improvement District that
captures sales taxes and TIF revenues generated within the 1,294-acre District for 35 years. The
CID’s purpose was to provide funding for land acquisition and construction of the facility, as
well as to establish transportation services to serve the district (which had previously been
discontinued). The District includes the SECA, a number of retail developments, and a 220room hotel. Major retailers within the district include Costco, Lowes, Walmart, Sam's Club,
Menards, Best Buy, Kohl's, JC Penney, and Target.
When facility planning began and the district was formed, the area was already fairly well
developed, according to local representatives. However, since the facility opened, new
development has been attracted, including three hotels, the Menard’s, and expansion of a
nearby hospital that includes a new cancer center.
The original sales tax to be collected by the District was set at 0.5% (and approved by District
property owners) but was raised beginning in 2012 to 0.75%, as revenues fell short of debt
service requirements in FY 2011 and were forecasted to continue to lag debt payments. (The
CID is legally allowed to impose a tax of up to one percent.) In recent years, the District
generated $5.3 million to $6.0 million for debt service, which typically exceeds debt service
requirements. When debt service has exceeded tax revenues, the difference was paid through a
capitalized interest fund and the city is also required to help meet debt service requirements
should revenues fall short.
For the CID’s fiscal year ended June 2018, sales tax revenues were approximately $6 million
and debt service payments were approximately $4.9 million, and the district’s accumulated
fund balance was nearly $5.8 million.

Bonds with principal amounts totaling $85.2 million were issued by the City of Independence
between 2008 and 2010 to finance the project and establish required funds, such as the Debt
Service Reserve Fund. These bonds were refinanced between 2011 and 2016 through the
issuance of advance refunding bonds with principal amounts totaling $92.8 million. According
to district representatives, the refinancing lowered net debt service payments by approximately
$20 million.
Facilities and Offerings
The SECA has 5,800 fixed seats, 29 suites and other premium seating, 2,200 on-site parking
spaces, and the adjacent community ice rink. The two facilities and their parking occupy
approximately 27 acres.
o Luxury suites – 29 suites are located 16 rows above floor level. Of these, four are held for
individual event rentals, two are controlled by the City, and one is controlled by the
Mavericks.
o Club seats – approximately 470 seats located in the center section of the lower bowl, with
wide, cushioned seats and cup holders.
o Loge seats – approximately 160 seats located on the premium level.
Recently-announced improvements to the arena will include an improved Wi-Fi network, new
and larger video boards, a new LED lighting system, and a new party patio outside of the main
entrance.
The community ice rink has a full-service concession stand and a pro shop, in addition to its
NHL-sized ice rink, bleacher seating for 270 people, locker rooms, and a party room.
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THE COMMUNITY IMPROVEMENT DISTRICT
The map shows the boundaries of the CID, which includes
the Interstate 70/Highway 291 interchange as well as
multiple commercial developments with major retailers
and uses such as Costco, Target, Wal-Mart, Best Buy, a
20-screen movie theater, a Hilton Garden Inn, restaurants,
and a hospital.
The arena is near the center of the CID, to the immediate
southeast of the interchange, and sits on an
approximately 27-acre site.
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Usage

Financial and Operations

In addition to the Mavericks and Comets, the facility hosts a wide range of other ticketed and
non-ticketed events. (The Mavericks practice at the adjacent ice rink and the Comets practice at
the off-site KC Soccer Dome in Kansas City.) The following table shows the arena’s calendar for
a recent year.

We have reviewed confidential and detailed financial information regarding the arena’s
operations; in recent years, it has generated relatively small operating profits after payment of
the city’s minimum guarantee.

SECA EVENTS
Event Type

# of Events

Hockey Tenant

38

Soccer Tenant

10

Other Sporting Events

19

Live Entertainment

21

Other Events
Total

The facility’s naming rights contract with Silverstein Eye Centers pays $2.75 million over ten
years.
Parking for Mavericks and Comets games is free; for other events, it is typically $10.
In 2018, the Mavericks signed a six-year lease extension (to coincide with the ending of
Spectra’s management contract); the team’s previous lease included $8,000 in rent for each
home game and $1,000 for its team store in the arena.

9

The following page shows the arena being used for various events, as well as seating charts for
hockey and a concert configuration with general-admission floor seating.

97

Source: SECA, Stone Planning

The arena hosted a total of 97 events, approximately half of which were hockey and soccer
games. Other events included 19 other sporting events (such as state high school basketball
sectionals, the US Figure Skating championships, and the Ringside world championships), 21
other entertainment events, and nine other events (such as consumer shows and high school
and college graduations). Total attendance was approximately 220,000.
This level of event demand is consistent with other years, although attendance has exceeded
300,000 in the past. According to reports, the facility has hosted between 86 and 103 events
and 290,000 and 300,000 attendees in the last three years.
In the last five years, the Mavericks have averaged approximately 5,100 attendees per game,
with a range from 4,900 to 5,300. The Comets have averaged approximately 3,100 per game in
the last three years, with a range of approximately 2,000 to 3,700.
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Demographic Comparisons to St. Tammany Sites
The table below shows a high-level comparison of demographic characteristics of the areas
surrounding the Allen Event Center, the Silverstein Eye Centers Arena, and the three identified
sites in St. Tammany Parish. Population and income comparisons are made for five-, ten-, and
15-mile rings surrounding the facilities and the local sites.

As previously discussed, income levels in St. Tammany Parish are generally high and are
highest in the Covington/Mandeville area in the western Parish. Average household incomes in
the Allen area are particularly high ($117,000 or more within the three geographic areas
analyzed), and those of the Parish sites are generally similar to or higher than those in the
Independence area.

SITE COMPARISON - ST. TAMMANY AND COMPARABLE FACILITIES
St. Tammany Parish Sites
Fremaux Town
Center

Tamanend

190 / 21

Allen Event
Center

Silverstein Eye
Centers Arena

5 Miles
Population
Average Household Income

83,285
$75,446

11,587
$67,718

54,012
$86,798

242,400
$129,501

126,451
$82,302

10 Miles
Population
Average Household Income

101,176
$73,072

81,260
$75,672

136,897
$96,900

808,922
$124,341

397,520
$75,026

15 Miles
Population
Average Household Income

118,556
$71,107

215,662
$81,926

158,667
$92,782

1,543,482
$117,853

817,562
$77,075

Source: St. Tammany Corporation, ESRI

The immediate population base surrounding the Allen Event Center and the Silverstein Eye
Centers Arena is greater than those in St. Tammany, as both facilities are closer to Dallas and
Kansas City, respectively (New Orleans is 30 miles or more from the Parish sites). However,
Dallas and Kansas City residents are generally not the intended audience for the Allen and
Independence venues, as they have facilities within the city limits, similar to the Smoothie King
Center in New Orleans.
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Based on the analyses summarized in the previous sections (including analysis of the local
market, interviews with local and industry stakeholders, and analysis of the competitive
environment and comparable facilities), this section provides our conclusions and
recommendations regarding a potential new facility in St. Tammany Parish.

The Facilities/Events Industry and Competitive Environment
o There are no facilities in St. Tammany Parish or the greater New Orleans area that would be
more than marginally competitive with the facility as planned. In addition, there are very
few indoor event facilities in Louisiana that have capacities in the 4,000 to 7,500 range.
o

In the Parish, the most relevant facilities are the Harbor Center and Castine
Center. Both have limited spectator facilities (currently 2,000 or less) with no
permanent seating, and the Castine Center is primarily oriented for recreational
uses. While the Harbor Center has a planned expansion, neither facility can host
professional sports or a major touring entertainment event, although there may be
some minor competition with a new facility for local events such as conferences,
conventions, and social events.

o

A potential Live Nation-owned and -operated venue in downtown New Orleans
next to the Morial Convention Center would have a similar capacity as the
planned venue but would be focused on hosting concerts and convention-related
events.

o

Arenas in and near New Orleans, such as the Smoothie King Center, Lakefront
Arena, Devlin Fieldhouse, and the Alario Center, have either a significantly
different capacity, are not frequently used by non-university events, and/or do not
have the infrastructure to host touring events.

o

Other venues identified in our market analysis are either in a separate market and
would generally not compete with a St. Tammany venue, have a different
orientation, and/or are sized differently.

The Local Market
o St. Tammany Parish has grown significantly since the post-Hurricane Katrina resettlement.
o The Parish is well-known for its quality of life, public school system, healthcare facilities,
natural/recreational offerings, and other amenities.
o The Parish’s population is approximately 250,000; approximately 50,000 of these residents
are concentrated in its three cities – Slidell to the east, and Covington and Mandeville to
the west. The most-densely populated areas of the Parish are these cities and their
immediately-surrounding areas; the central and northern areas of the Parish are currently
more sparsely populated.
o The Parish’s demographics are generally very strong; overall income levels are high due to
the particularly high incomes in the Parish’s cities (led by Mandeville) and unemployment
rates in the Parish have been lower than statewide levels and similar to national averages.
o The Parish has a strong corporate base that represents a wide range of industries.
o The Parish is Louisiana’s fourth-highest for tourist spending, behind Orleans, Jefferson, and
East Baton Rouge, and the number of hotels, hotel rooms, and hotel spending have
increased significantly in the last decade.

o Dynamics in the music and entertainment industry have led to significantly more events that
are available to event centers and arenas than in the recent past. These include concerts,
comedy shows, speakers, and others.
o There are a number of minor professional sports leagues that could potentially place a
franchise in a new venue in the Parish. The most likely include hockey, football, and soccer
leagues that are a geographic fit, utilize similar venues, and potentially have opportunities
for expansion or relocated franchises.
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o The Parish lacks a venue that can accommodate a wide range of events, such as local high
schools’ graduations, sporting events, social events, business events, and others that are
too large for existing facilities. Some of these events could potentially use a new facility in
conjunction with existing facilities in the Parish.
o A 2014 survey of Parish residents indicated that the majority of respondents were
interested in a new venue for events such as concerts, comedy, and family-oriented
programming.
o The three sites identified in this analysis (in the western, central, and eastern portions of the
Parish) have different characteristics and could accomplish different goals through facility
development.
o

A site in Covington could potentially have highway access and proximity to
complementary businesses, as well as the Parish’s residents with the highest
incomes.

o

A location at or near Tamanend in Lacombe, in the center of the Parish, is not
immediately adjacent to the local population but is in between the main
residential bases in Mandeville/Covington and Slidell, and could help in the
planned growth of the area.

o

A facility at Fremaux Town Center in Slidell could take advantage of the site’s
accessibility and its existing complementary development, as well as its existing
economic development district.

o Two publicly-owned facilities in suburban markets that have been analyzed in detail have
shown that they can host significant levels of usage (approximately 100 events or more per
year). One facility generates operating profits, and the other does not but this is largely
due to its management philosophy and lack of certain revenues. In addition, both facilities
were funded through targeted and incremental tax revenues rather than public sources
such as broader property taxes or general-obligation funds.

Recommendations and Conclusions
o Based on the market analysis, we believe that the Parish can likely support a new,
multipurpose arena with a capacity of approximately 5,000 to 6,000 that will not compete
directly with existing facilities. Other recommended major characteristics of a facility (to be
addressed in more detail in the following section) include:
o

Ownership – this type of facility is typically owned by a public entity that leads the
planning and development process, including its funding.

o

Management – the public owner could manage/operate the facility on its own, or
could contract with a professional private management company that specializes
in this type of venue (which is recommended). Relationships with a management
company could take many forms, and could include the manager receiving a
management fee or taking on full financial risk of operations.

o

Orientation/uses – the facility should have an event floor that is typical for venues
that host sports and touring shows, which is approximately 17,000 square feet
(and can be more through retractable seating), with sufficient technical capabilities
(rigging, loading, acoustics, back-of-house/support space, and the like) to
accommodate the needs of modern sports, concerts, graduations, social,
corporate, community, and other events.

o

In addition to the general seating, the facility should offer a range of premium
offerings such as suites, club seats, and/or loge seats.

o

Should the facility have a minor-league sports tenant(s), in order to be as
accessible as possible for non-tenant events, support facilities should be available
for tenant practices. A hockey team would likely need an additional ice sheet for
practices, as no other ice facilities exist in the Parish (or alternatively, the team
could secure ice outside of the Parish). A football or soccer franchise could
potentially practice at existing indoor facilities in the area.

This type of facility is expected to accommodate a wide range of local events (many of which
currently cannot be held in the Parish), and attract both local and non-local residents.
The following sections of this report forecast
DRAFTfacility,
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Based on the market analyses (including characteristics of the local market, the local and
regional marketplace for events and facilities, interviews with various stakeholders, and the
operations of comparable facilities) and recommendations, as well as the data on this page,
we have forecasted the anticipated demand/usage and financial performance of the assumed
facility. The projection period covers the first ten years of the facility’s operations (for the
purposes of inflation, we assume that the facility’s first year will be 2023).
As will be shown throughout this section, we consider the assumptions and forecasts to be
conservative, in that they can be exceeded in St. Tammany Parish and/or have been exceeded
by similar facilities.

o The facilities have an average capacity of approximately 8,500, and all are publicly-owned.
Most (nine of the 11) are operated by a private company on behalf of the public owner.
o There is a broad range in the annual number of events and attendees at the facilities.
Generally, the facilities with 150 or more events host up to hundreds of small, minor, and
non-ticketed events such as meetings. For example, Facility 11 hosted more than 400
“minor” events and 130 “major” events; similar data for all other facilities is not available
but this facility is likely representative, as 130 major events is within the range of the usage
of the other facilities.
The share of minor vs. major events is also reflected in attendance data. Total attendance
across all events ranges from approximately 115,000 to more than 650,000 at the 11
facilities. However, facilities that hosted 200 or more events had an average event
attendance of less than 1,200, and the other facilities’ average per-event attendance was
2,000 to nearly 5,000. The average overall annual attendance at the seven facilities that
hosted 150 events or fewer was approximately 315,000.

Other Facilities’ Operations
First, the table below shows the major characteristics (capacity, ownership and management,
events and attendance, and operating revenues and expenses) of a set of facilities with
capacities ranging from approximately 5,000 to 10,000. The data shows a general range of
results that can be achieved by this type and size of facility.
OTHER FACILITIES' OPERATIONS
Facility 1

Facility 2

Facility 3

Facility 4

Facility 5

Facility 6

Facility 7

Facility 8

Facility 9

Facility 10

Facility 11

# of Seats

8,800

8,000

5,100

7,700

10,000

5,900

7,400

10,100

10,000

10,000

10,400

Ownership
Management

Public
Public

Public
Private

Public
Private

Public
Private

Public
Private

Public
Private

Public
Private

Public
Private

Public
Private

Public
Private

Public
Public

528
405,000

224
116,000

150
375,000

150
309,000

120
297,000

104
210,000

82
401,000

81
211,000

138
421,000

311
326,000

563*
654,000

n/a
n/a

$1,883
$2,548

$1,350
$1,500

$3,181
$3,427

$2,993
$2,760

$1,784
$1,485

$2,072
$2,059

$3,522
$3,912

$7,682
$6,707

$3,651
$4,022

$6,640
$5,095

($452)

($665)

($150)

($246)

$233

$299

$13

($390)

$975

($371)

$1,545

# of Events
Attendance
Operating Revenues ($000s)
Operating Expenses ($000s)
Net Income ($000s)

o Methods of accounting for operating revenues and expenses is not consistent among
facilities. For example, some facilities include ticket sales from other promoters’ events as a
revenue and the corresponding amounts reimbursed to the promoters as an expense,
which will result in much higher revenue and expense totals. Others do not account for
these pass-through items and only show the net revenue or expense. However, this does
not affect comparisons of net income, and approximately half of the facilities were
profitable and half were not. Operating deficits were as high as $665,000 and profits were
as high as $1.5 million.
The following pages summarize the results of our forecasts for a new venue in St. Tammany
Parish, which have been informed by the detailed operations of these similar facilities.

*130 'major' events and 433 'minor' events.
Source: Stone Planning research, individual facilities
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Event and Attendance Demand
The tables on this page summarize the number of events and total attendance, by type, that
are forecasted to be held in the new facility each year, followed by a discussion of each event
type.

Descriptions of each event type, and their event and attendance assumptions, appear below.

PROJECTED ANNUAL EVENTS
Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Total

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

36
8
25
5
12
3
8
12

36
8
25
5
12
3
8
12

36
8
25
6
12
3
8
12

36
8
25
6
12
3
8
12

36
8
25
7
12
3
8
12

36
8
25
7
12
3
8
12

36
8
25
7
12
3
8
12

36
8
25
7
12
3
8
12

36
8
25
7
12
3
8
12

36
8
25
7
12
3
8
12

109

109

110

110

111

111

111

111

111

111

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

4,250
3,000
750
1,000
2,000
2,500
2,500
3,000

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

153,000
24,000
18,750
5,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
5,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
6,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
6,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

153,000
24,000
18,750
7,000
24,000
7,500
20,000
36,000

288,250

288,250

289,250

289,250

290,250

290,250

290,250

290,250

290,250

290,250

Source: Stone Planning

PROJECTED AVERAGE ATTENDANCE
Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Source: Stone Planning

PROJECTED TOTAL ATTENDANCE
Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Total

As the tables show, we estimate a total of approximately 110 events per year. Total
attendance is projected to be approximately 288,000 to 290,000 in the facility’s first ten years
of operation.

Minor-League Hockey Tenant
We assume the facility will have one minor-league sports tenant, although many facilities
similar to the assumed facility have more than one. For the purposes of this projection, we
assume that the one tenant will be a hockey franchise. This assumption will affect the number
of tenant-related events, as hockey teams will play 30 or more home games per year, while
football or soccer teams could play approximately 10 home games. However, the more tenant
games that are held, the more dates that are unavailable for other events.
We believe that the most likely leagues for a hockey tenant are the ECHL and the SPHL. The
ECHL plays 36 home games per regular season (not including potential playoff games), while
the SPHL has 28. We assume that the tenant will be an ECHL franchise with 36 annual regularseason games; the ECHL has indicated the desire to place a new team in St. Tammany Parish
should a new venue be built. We assume an average per-game attendance of 4,250, which is
conservatively below the leaguewide average.
For additional context on attendance in the ECHL, the graph on the following page shows
ranges of leaguewide attendance for its last five completed seasons. The league’s average and
median attendance has ranged from approximately 4,000 to 4,600 in the five seasons, with the
highest attendance over 7,500 (Fort Wayne and Toledo have achieved this in both of the last
two years).

Source: Stone Planning
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Meetings/Conferences/Banquets

ECHL ATTENDANCE
9,000

Low

8,000

Average

Median

While events such as meetings, conferences, and banquets are not necessarily expected to be
the primary orientation of the arena, it will be able to host these events on the main event floor
and in ancillary meeting rooms. These events are currently held locally in venues such as the
Castine Center, the Harbor Center, Fuhrmann Auditorium, the Fluer de Lis Event Center, and
others. A new arena is not intended to compete directly with these facilities, and it will be
larger than many of them and many event organizers want to be able to rotate their events to
facilities throughout the Parish. Therefore, we believe that the facility will host a number of
these events. We assume a total of 25 such events per year, with an average attendance of
750.

High

7,000
6,000
5,000
4,000
3,000
2,000

Flat-Floor Shows

1,000
2014-15

2015-16

2016-17

2017-18

2018-19

Source: ECHL

Source: ECHL

Concerts
As previously described in this report, there appears to be an opportunity for a venue of the
assumed size in the market for entertainment events such as concerts. While a natural location
for many entertainment shows is New Orleans rather than the suburbs, there are also events
that will be more appropriate for St. Tammany Parish and there is currently a lack of good
venue options in this size range in the market.
From a review of the operations of similar venues across the country, they tend to have fewer
than 15 concerts per year. We assume that a new arena in St. Tammany Parish will have eight
concerts per year. Average attendance is assumed to be 3,000, which is consistent with that of
similar facilities.

Flat-floor events include conventions, trade shows and exhibitions, and consumer shows.
These events would generally be held on part or all of a facility’s main event floor, but could
also use meeting rooms, concourses, and parking lots in addition to or in place of the event
floor. Similar to the previous category, this is not necessarily the main orientation of the facility
but it will provide a larger option than the Castine Center and another venue that can be used
to rotate events around the Parish. We assume a total of five such events per year beginning in
the facility’s fifth year (as these events are often booked multiple years in advance), with an
average attendance of 1,000.
Family Shows
Family shows include events such as Sesame Street Live productions, the circus, Disney Live,
and others that are geared towards children and families. These events typically book a venue
for multiple days and can host multiple performances per day, particularly on weekends. For
example, in 2018, Disney on Ice’s Frozen tour performed at the Allen Event Center and gave
eight performances over four days. Due to the lack of a venue and the demographics of the
Parish, a new venue is expected to be a strong destination for family shows. We assume a total
of 12 performances per year, with an average attendance of 2,000 per performance.
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Amateur Tournaments/Competitions
This category primarily consists of LHSAA championships that could be held at the facility, as
well as other competitions. LHSAA championships that could potentially be in St. Tammany
have various formats (such as a varying number of sessions) but typically require three days of
facility usage. For the purposes of this projection, we assume that the facility hosts three
separate tournaments/competitions per year, which could include both LHSAA and other
amateur events, with an average attendance of 2,500 per event day.
Other Sporting Events
This category can include events such as esports, the Harlem Globetrotters, professional
wrestling, MMA events, Monster trucks, bull riding, and others. Based on a review of other
arenas’ usage, we assume eight such events per year, with an average attendance of 2,750.
Graduations/Community Events
As previously described, there is a strong need for a venue in the Parish that can
accommodate its schools’ graduations. We assume that the Parish Public School System’s
eight high school graduations and Northshore Technical Community College’s one graduation
will be held at the new venue, in addition to three other events per year (which can include
various types of school and community events such as ceremonies, festivals, blood drives,
runs/walks, and others), with an average attendance of 3,000 per event.
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Operating Revenues and Expenses
Based on forecasted event and attendee demand, operations of similar facilities, and other
aspects of the market analysis, we have prepared a ten-year projection of operating revenues
and expenses for the assumed facility. The following table shows our projected operating
revenues and expenses for the assumed facility’s first ten years of operations, followed by a
description of the assumptions and methodology used to estimate the financial performance
of the arena.
PROJECTED OPERATING REVENUES AND EXPENSES ($000s)
Operating Revenues
Facility Rentals
Net Service Income
Advertising/Sponsorships
Naming Rights
Facility Fee
Ticketing/Convenience Fee
Net Premium Seating
Net Merchandise
Net Food and Beverage
Net Parking
Total Operating Revenues

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

$492
(246)
379
325
402
81
524
32
712
478

$502
(251)
386
331
402
82
535
33
726
488

$522
(261)
394
338
402
84
545
33
741
498

$532
(266)
402
345
402
86
556
34
756
508

$554
(277)
410
351
402
87
567
35
772
518

$565
(282)
418
359
402
89
526
35
787
528

$576
(288)
427
366
402
91
537
36
803
539

$587
(294)
435
373
402
93
547
37
819
549

$599
(300)
444
380
402
95
558
37
835
560

$611
(306)
453
388
402
97
569
38
852
572

$3,178

$3,234

$3,296

$3,354

$3,419

$3,426

$3,487

$3,549

$3,611

$3,676

$1,082
325
541
541
162
162
162

$1,104
331
552
552
166
166
166

$1,126
338
563
563
169
169
169

$1,149
345
574
574
172
172
172

$1,172
351
586
586
176
176
176

$1,195
359
598
598
179
179
179

$1,219
366
609
609
183
183
183

$1,243
373
622
622
187
187
187

$1,268
380
634
634
190
190
190

$1,294
388
647
647
194
194
194

$2,977

$3,036

$3,097

$3,159

$3,222

$3,287

$3,352

$3,419

$3,488

$3,557

$202

$198

$199

$195

$197

$140

$135

$129

$124

$118

Operating Expenses

Salaries and Wages
Benefits
General and Administrative
Utilities
Repairs & Maintenance
Insurance
Advertising
Total Operating Expenses
Net Operating Income (Loss)

Descriptions of individual line items, and major underlying assumptions, appear below.
Operating Revenues
Facility Rentals and Service Income
Rents charged to events that will use the facility can be structured in many ways; for example,
as a flat fee, a percent of ticket revenues, or a combination of both. (The facility can also
assume risk on an event in place of guaranteed rent.) A facility will have published rental rates,
which are negotiable from event to event and also depend on event-related services provided
to a promoter that can be charged at a markup, at cost, or at a loss to the facility. These can
include security, stagehands and other event staff, event advertising, and others, and the
associated costs are often passed along to an event, depending on facility policy and
agreements with individual events and their promoters.
Review of similar facilities’ rental structures vary; published rental rates can range from $3,000
to $15,000 per event, or from 10% to 15% of ticket sales. And on an overall basis, some
facilities profit from event services provided, some roughly break even, and some lose money.
For the purposes of this projection, our assumptions regarding rental and service charges are
summarized below. As the table shows, we assume that half of rent is essentially rebated to a
promoter through the facility’s net loss on event-related services.
RENT AND SERVICE ASSUMPTIONS
Rent

Source: Stone Planning

As the table shows, the facility is projected to generate a relatively small operating profit on an
annual basis (from approximately $120,000 to $200,000 per year). Aa shown at the beginning
of this section, multiple similar facilities have achieved or exceeded these results.
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Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Source: Stone Planning

Per Perf./
Event Day

% of Tix
Sales

Net Event
Expenses/
Reimbursements

$3,500
-$1,000
$3,000
-$2,000
-$3,000

-10.0%
--7.5%
-10.0%
--

($1,750)
-5%
($500)
($1,500)
-3.75%
($1,000)
-5%
($1,500)
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Net Advertising/Sponsorships

Ticketing/Convenience Fee

This revenue item includes amounts generated from permanent signage throughout a venue
(not including naming rights, which is considered separately). It can include advertising
displays and naming rights for individual components of a venue, such as a premium level or
meeting rooms. Based on a review of advertising and sponsorship revenue at similar facilities
across the country, annual amounts can range from less than $100,000 to nearly $1 million but
are commonly between approximately $200,000 and $500,000. For the purposes of this
projection, we assume an annual value of $350,000 (in 2019 prices, which is inflated to 2023).

These fees are also added to the price of tickets, for those that are bought through a facility’s
ticketing partner (such as Ticketmaster). The partner will add a fee on top of the ticket price
and will typically share the associated revenue with a venue. The scale of these fees is
generally consistent with a ticket price, in that higher ticket prices have higher fees. Our
assumptions regarding the fee, the share of tickets the fee applies to, and the share of revenue
shared with the facility, are shown below. We assume that the hockey tenant retains the fees
from its ticket sales.

Net Naming Rights
Many civic event centers (with and without professional sports tenants) have sold naming
rights and we assume this is an available revenue source in St. Tammany Parish. A wide range
of factors can influence the amount of a naming-rights contract, including the exposure of a
facility and its events, the desire of local companies to attach their name to a venue for various
benefits, and others. Review of annual naming rights revenue for similar facilities with a minorleague tenant (including the ECHL) can range from less than $100,000 to more than $750,000,
but is typically less than $500,000. For the planned venue in the Parish, we assume an annual
amount of $300,000 in 2019 prices. As previously shown, Silverstein Eye Centers Arena’s
naming rights contract was signed in 2015 for $275,000 per year.
Facility Fee
Facilities often add a facility fee on ticket sales in order to support operations and/or debt
service. For facilities of the size of the assumed St. Tammany Parish venue, a facility fee is
typically $1 or $2 per ticket (and could vary based on the event type). We assume that all
ticketed events except amateur tournaments/competitions will have a $2 facility fee; amateur
events, which will have a lower ticket price, are assumed to have a $1 facility fee.

TICKETING FEE ASSUMPTIONS

Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events

Per Ticket
Sold

% Sold by
Service

% to Facility

$3.00
$7.00
n/a
n/a
$4.00
$2.00
$4.00
n/a

75%
75%
n/a
n/a
75%
75%
75%
n/a

0%
30%
n/a
n/a
30%
30%
30%
n/a

Source: Stone Planning

Net Premium Seating
A new arena is expected to have an inventory of premium seating. Our assumptions are based
on factors such as the inventory and rates of premium seating at other similar facilities, as well
as the characteristics of the local market. In addition, our estimates also assume that the new
facility will have a sports tenant, which is an important driver of premium-seat sales, as these
tenants provide guaranteed event dates.

DRAFTWe assume two types of premium seating, as described below:
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Concession sales take place through vendors and concession stands in concourses and are
available to all attendees but are typically used by non-premium attendees only. We assume
that the facility will receive a 35% commission on gross sales and as part of its lease, the
hockey tenant will retain 25% of the facility’s revenue from its games.

o Luxury Suites – we assume that the facility will have a total of 16 luxury suites available for
sale to the public (additional suites could be earmarked for the facility, the Parish, and/or a
naming-rights partner). Suites are assumed to have an average of 12 seats each.
We assume that suites are priced at an average of $20,000 each per year, not including the
price of tickets. Suites are typically sold for multiyear terms (with inflating rates), which are
often staggered to avoid renewal of all in the same year. However, for the purposes of this
projection, we assume that all suites are sold for a five-year term. We assume that all suites
are sold for the first five-year period, after which two remain unoccupied. Net of
selling/maintenance costs of 10%, suite revenue from long-term leases is estimated to be
$288,000 in the facility’s first year.
In addition, suite ticket sales for individual events will be controlled by the facility, rather
than an event. While revenue from hockey tickets would be captured by the team, revenue
from other events will be retained by the facility. We assume that 25% to 50% of suite
tickets will be purchased for other ticketed events, which would generate approximately
$90,000 per year.
o Club Seats – we assume that the new facility will have 500 club seats, and that 90 percent
are sold per year for a premium of $350 each. Similar to suites, this price does not include
the cost of tickets, but is a premium that provides buyers with the right to buy tickets to all
events in a higher-quality seat in a premium location. In the facility’s first year, club seat
revenue is estimated to be approximately $140,000, net of associated costs.

o Catering – similar to concessions, catering revenue will be generated through F&B sales, but
in premium seating areas and for private events such as banquets that do not utilize
concession stands. For catering sales, we assume that the facility will receive a 20%
commission on gross sales. We also assume that the facility will share 25% of its net
revenues from hockey events with the tenant.
o Merchandise – some, but not all, events sell merchandise such as T-shirts and other
memorabilia. Merchandise sales are typically limited to sports and entertainment events
such as concerts, family shows, and sporting events, and a facility typically receives a
commission from event promoters (assumed to be 10%). However, sports teams generally
retain all revenues from their merchandise sales, as do many family shows; as a result, the
facility would receive no revenue from hockey-related sales, and an assumed 7.5% from
family shows.
Based on the actual attendee spending at similar venues, our assumptions regarding
concessions, catering, and merchandise are summarized below.
ATTENDEE SPENDING ASSUMPTIONS

Net Merchandise and Food and Beverage
Attendees will spend money on food, drinks, and merchandise while inside the venue
(depending on the attendee and event type). Event attendees will have varying levels of
spending based on the event type.
o Concessions – for both concessions and catering, we assume that a third-party
concessionaire provides F&B services and pays a commission on gross sales to the venue.
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Minor-League Hockey Tenant
Concerts
Meetings/Conferences/Banquets
Flat-Floor Shows
Family Shows
Amateur Tournaments/Competitions
Other Sporting Events
Graduations/Community Events
Source: Stone Planning

Concessions

Catering

Merchandise

$9.00
$10.00
$0.00
$1.00
$5.00
$3.00
$8.00
$1.00

$15.00
$20.00
$25.00
$0.00
$8.00
$5.00
$12.00
$0.00

$1.00
$8.00
$0.00
$0.00
$3.00
$1.00
$3.00
$0.00
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Net Parking

Operating Revenues

We assume that the facility will have sufficient parking for attendees and will charge for
parking. Our assumptions regarding event parking are as follows:

Salaries and Wages, Benefits

o Per-car rates are $10 for hockey, family shows, and other sporting events; $15 for concerts;
and $5 for amateur tournaments/competitions.
o An average of three people per car.
o 70% of attendees drive to an event.
o Parking-related expenses are 20% of gross revenues.
Based on these assumptions, annual parking revenues are estimated to be approximately
$450,000 or more.
Total Operating Revenues
Based on the assumptions regarding the individual line items described above, total operating
revenues are estimated to be approximately $3.2 million in the facility’s first year and increase
to $3.7 million after ten years.

We have assumed salary expense for arena staff of $1 million in 2019 prices, plus benefits of
30%. As a result, total expense in the facility’s first year is estimated to be approximately $1.4
million. This is consistent with the personnel expenses for numerous similar facilities across the
country, and staffing levels could include 20 or more full-time positions.
General and Administrative
General and administrative expenses include amounts spent for items such as staff travel,
professional development, dues and subscriptions, uniforms and laundry, licenses and permits,
supplies, printing, and others. These expenditures are generally those not captured in other
line items. In a new facility, we assume that G&A expenses will be $500,000 per year (in 2019
prices), and this amount is inflated in future years.
Utilities
Utilities expenses are based on actual expenses of similarly-sized facilities that also have an ice
sheet and hockey tenant. We assume $500,000 per year (to be inflated to 2023, and then to
later years).
Repairs and Maintenance
Repairs and maintenance expense is for regular, ongoing improvements to the facility. Based
on the expenses of similar facilities, this expense is assumed to be $150,000 per year, to be
inflated to 2023 and beyond.
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Insurance

Notes and Other Assumptions

Based on the expenses of similar facilities, insurance expense is assumed to be $150,000 in
2019 prices, to be inflated in future years.

Our projections also rely on additional assumptions, as described below.

Advertising
Based on the expenses of similar facilities, insurance expense is assumed to be $150,000 in
2019 prices, to be inflated.
Total Operating Expenses
Total expenses are estimated to be approximately $3.0 million in the facility’s first year and
increase to approximately $3.6 million in ten years.
Net Operating Income (Loss)
Based on the projected revenues and expenses, the facility’s net operating income is
estimated to be approximately $200,000 in its first year and decrease slightly to $120,000 after
ten years.

o We have not included operations of any additional or complementary facilities (such as a
practice/community ice rink or sports complex) in our projections. Aside from identifying a
potential need for these facilities, we have not analyzed the market for their uses in detail.
However, as previously shown, Allen’s practice/community rink is profitable and in general,
these types of facilities often generate profits when well-used. Foley, Alabama’s sports
complex, which includes a 6,000-seat event center and 16 outdoor fields, loses money
operationally but is intended as an economic impact generator.
o We assume that a private entity operates the facility on behalf of a presumed public-sector
owner, as previously described. This would provide a range of benefits, including the
operational, booking, and marketing expertise of a professional management company,
greater access to events, relationships with other industry companies, and others. We have
not included an annual management fee in our projections; a relationship with a
management company could include an annual fee, sharing of net operating revenues and
expenses, or the assumption of all operating risk to the operator.

The net operating income is projected to decrease slightly over time due to the assumption
that one revenue source – the facility fee – will remain constant throughout the projection
period, rather than inflate; all expenses are assumed to inflate annually. This dynamic can
potentially be outweighed by management efforts to increase revenues over time, and identify
new revenue sources.
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This section analyzes sources and methods that have been successfully used to fund and
finance venues in other markets and their potential viability in St. Tammany Parish, as well as
options that have been identified as potential solutions in the Parish. We also estimate
amounts of debt that various tax revenues could potentially support. Virtually all of these
methods can be, and have been, implemented without a vote of local residents.
Examples of sources and methods used in other markets have been provided by Stone
Planning research and Hat Trick Consultants/Hat Trick Facilities.
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Examples of Methods Used by Facilities Across the County
The following publicly-owned facilities have been funded in a variety of ways; these facilities
will show the range of methods that can be used to fund facility development. In most cases,
funding methods and sources were approved by elected officials and/or an associated public
agency, and did not require a resident vote.
Santa Ana Star Center, Rio Rancho, AZ
The 7,000-seat arena in suburban Albuquerque opened in 2006 and cost $47 million. The
arena has had multiple minor-league hockey, football, basketball, and soccer tenants, and is
owned by the City of Rio Rancho. The arena was financed through a taxable revenue bond
that is repaid by surcharges on ticket sales (7%) and merchandise, food and beverage, and
other arena revenues (12%). State legislation made these terms possible and the state receives
a portion of the surcharge revenues. Facility operating profits can also pay debt service.
Huntington Center, Toledo, OH
The $105-million, 8,000-seat arena opened in 2009 and is the home of the ECHL Toledo
Walleye. The arena is owned by Lucas County and its debt is paid by an existing hotel tax, a
2% increase of the hotel tax, general obligation county revenues, and net facility revenues. No
taxpayer vote was required.
Segra Stadium, Fayetteville, NC
The 4,800-seat baseball stadium opened in 2019 and is the home of the Carolina League (AAdvanced) Fayetteville Woodpeckers. The $33-million stadium is owned by the City of
Fayetteville and was funded through team lease payments, event parking revenues, an upfront
city contribution, property taxes from expected new development, proceeds from the sale of
city land, and other sources.
INTRUST Bank Arena, Wichita, KS
The $205-million arena opened in 2010 and has ECHL and CIF tenants, and is owned by
Sedgwick County. It was funded entirely through a 30-month, 1% countywide sales tax.

Angel of the Winds Arena, Everett, WA
The 10,000-seat arena opened in 2003 and cost $72 million (including adjacent convention
space). The arena is the home of minor-league hockey and roller derby teams, and has had
other tenants in the past. The facility was funded with $15 million from the City of Everett
(backed by GO bonds and admissions taxes), and $57 million in bonds issued by the Everett
Public Facilities District (which owns the arena) and repaid by operating revenues, sales tax
rebates, and hotel taxes.
Sanford Center, Bemidji, MN
The Sanford Center includes a 4,700-seat arena and the 10,000-square foot Neilson
Convention Center, and is owned by the City of Bemidji. The $78-million project was funded
through an extension of a half-cent city sales tax ($45 million), $20 million in state construction
bonds, $3 million in state planning funds, $5 million in TIF revenues, $4 million from the sale of
city land, and a $1-million Department of Employment and Economic Development grant.
Toyota Arena, Ontario, CA
The 9.700-seat arena opened in 2007 and is owned by the City of Ontario and operated by
SMG. Its current tenants are AHL and MASL franchises and the Los Angeles Clippers’ G
League team. The $150-million arena opened debt-free, as construction costs were paid by
proceeds from city land sales ($62 million), $12 million from the city’s redevelopment
department for parking and signage, and $76 million from annual surpluses set aside by the
city into a facilities fund.
The Monument, Rapid City, SD
A new arena will be built at the Rushmore Plaza Civic Center in Rapid City to replace the
existing Barnett Arena. The approximately $130-million arena is being funded through the
city’s Vision Fund, which was originally created in the 1970s to pay for the original construction
of the Civic Center. The fund collects a half-cent sales tax in the city and funds a wide range of
community projects.
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Examples of Methods that are Available Across the County
Locally-Generated Taxes

State of Georgia – Special Purpose Local Option Sales Tax

Many facilities have been funded fully or in part through the public sources such as hotel,
sales, car rental, and other taxes. In many cases, taxes targeted at tourists are used. Examples
include:

The SPLOST law was enacted by Georgia legislators in 1985 and authorizes a countywide tax
of one percent for public capital projects, including an arena (not to be used for operating or
most maintenance expenses). Allocations to SPLOST funding are generally made in the
following categories: fire, IT, recreation, sheriff, library, public facilities, quality of life, and
bond debt service. Local officials present a package of projects for voters’ approval in a
referendum, with the value of projects limited by projected funding through the sales tax
revenues over a five-year period. All projects are either approved or denied collectively. After
five years of SPLOST collections, if sufficient funding has not been collected for a project, it
must obtain voter approval again. If enough tax is collected within five years, a SPLOST can be
retired early.

o Hotel taxes – facilities funded through existing or increased hotel taxes include the Bon
Secours Wellness Arena in Greenville, SC; renovation of the Greensboro (NC) Coliseum; the
Resch Center in Green Bay, WI; the Satander Arena in Reading, PA; Dell Diamond in Round
Rock, TX; and others. Locally, the Louisiana Stadium and Exposition District has funded
construction and renovation of multiple facilities through hotel taxes.
o Sales taxes – facilities funded through existing or increased sales taxes include Grossinger
Motors Arena in Bloomington, IL (a 0.25% increase), the Denny Sanford PREMIER Center in
Sioux Falls (half of an existing 2% sales tax increase), the Budweiser Events Center in
Loveland, CO (a one-year, 0.1% sales tax for land acquisition and a 20-year, 0.15%
countywide sales tax for construction), Jacksonville’s VyStar Veterans Memorial Arena (a
half-cent sales tax), a half-cent sales tax increase for an under-construction multipurpose
facility in Green Bay, WI, and many others.
o Admissions taxes – similar to the Santa Ana Star Center and Angel of the Winds Arena,
many facilities have been partially funded through admissions taxes. These include
Evansville’s Ford Center and many NFL stadiums (Dallas, 10%; Indianapolis, 1% increase;
Seattle, 10%; and others).
o Car rental taxes – facilities that have used car rental taxes to help pay debt service include
Arlington’s AT&T Stadium (5% increase), State Farm Stadium in Glendale, AZ (3.25%),
Houston’s Reliant Stadium (5% increase), Coolray Stadium in Lawrenceville, GA, and others.
o Other taxes that have been used to help fund facility development include excise, income,
utility, lottery/gaming, parking, and others.

Tax-Increment Financing Districts
Many municipalities and states have allowed for districts to be created that capture various
types of incremental tax revenues that help to fund development (similar to the Parish’s
economic development districts). Examples of this include the following:
o Community Improvement District, Independence, MO – as described in the comparable
facility analysis, the Silverstein Eye Centers Arena and a secondary ice facility were funded
by a sales tax enacted within a 1,294-acre CID. The tax was originally 0.5% and later raised
to 0.75%, with a maximum allowable rate of 1%. Annual amounts collected have recently
ranged from $5 million to $6 million.
o Downtown TIF district, Evansville, IN – the 9,000-seat Ford Center opened in 2011 and is
located in Evansville’s downtown TIF district, which is one of multiple such districts in the
city. Incremental property taxes from the district fund approximately half of the arena’s
cost.
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o Sales Tax Anticipation Revenue (STAR) bonds – multiple states allow for developments and
facilities to capture their sales tax revenues to fund construction. In Kansas, state guidelines
evaluate eligibility (with exceptions) by the share of visitors from a different state and from
100+ miles away. STAR bonds have funded many public-assembly venues, including $147
million (88%) of Children’s Mercy Park, an MLS stadium in Kansas City.

o Wisconsin Center District – the WCD in Milwaukee was created by the state to fund, build,
and operate existing and new facilities within the district. It can also issue bonds and collect
taxes. The district includes a convention center, two arenas, and a theater. It is funded by
operating revenues and countywide taxes on hotels (2.5%), food and beverage (0.5%), and
car rentals (3%), and a citywide hotel tax (7%).

o Neighborhood Improvement Zone, Allentown, PA – the 128-acre NIZ was formed in
downtown Allentown through state law and includes the 8,400-seat PPL Center that
opened in 2014. State taxes generated in the NIZ (such as income, sales and use, malt
beverage and liquor, and cigarettes) but not local school and sales taxes) can be used to
finance debt service for improvements within the zone. In recent years, these taxes have
totaled approximately $70 million to $80 million, and the NIZ includes nearly $700 million in
development.

Community Authority

o Dallas Tourism Public Improvement District – the DTPID was formed in 2012 and renewed
in 2016; it consists of hotels in the city with 100 or more rooms, which pay a 2% assessment
on room revenue. However, rather than funding infrastructure or vertical development,
collections fund efforts to market Dallas as a convention and tourism destination.

In 1996, the City of McKinney, Texas held an election to approve an additional 0.5-cent sales
and use tax to fund economic development projects that could include meeting, performing,
and exhibition facilities; competitive sports facilities; and other improvements. The non-profit
McKinney Community Facilities Development Corporation was formed to study potential
projects and issue bonds on behalf of the city, with a seven-member board. Unlike other
funding mechanisms described in this section, the additional sales tax was voted on by
residents.
Similar authorities exist in many other municipalities and states.

Facilities Districts

Funding Through Local Entities

Multiple states have allowed for facilities districts that are similar to TIF districts, in that they
can capture various taxes generated within the district. Examples include:

In Greensboro, North Carolina, the Greensboro Area CVB administered the Special Events and
Tourism Related Activities Committee (SETRAC) grant program that was formed to help fund
economic development and tourism projects, including constructing and financing facilities.
Grants are provided through the CVB’s hotel/motel tax collections.

o Washington State – Public Facilities Districts in Washington are municipal corporations with
independent taxing authority that can levy an admissions tax of 5% or less and a parking
tax of 10% or less. PFDs can also impose a local sales and use tax of up to 0.033% to
finance “regional centers” (with voter approval) and up to 0.2% to finance, design,
construct, remodel, maintain, and operate public facilities. As one example from
Washington, the city and county of Spokane formed the Spokane PFD to build and operate
a new arena, and a local vote approved a $38-million property tax bond issue, raised the
sales tax by 0.1%, and allowed the PFD to implement a 2% hotel tax, all of which funded
the arena.
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FUNDING / FINANCING ANALYSIS
Potential Methods, Sources, and Amounts in St. Tammany Parish
While the previous pages focused on funding sources and financing methods that have been
successful in other markets, this section focuses on possibilities that have been identified in St.
Tammany Parish and can be quantified.
Taxes that Apply to All Residents or Transactions (Sales and Hotel Taxes)
In general, a city- or Parish-wide tax such as a new sales tax would require voter approval. At
the city level, an incremental sales tax could contribute to arena funding but would likely not
be sufficient to fully fund a facility. (We focus on sales and hotel taxes as a more realistic
option than other taxes, such as property or income taxes.)
According to the State of Louisiana, the Parish generated approximately $112 million in sales
and use taxes in FY 2018. Due to the presence of multiple economic development districts in
the Parish, total sales tax rates on a given transaction can range from 8.7% to 9.7%. However,
assuming an average sales tax rate of 9%, this results in $1.24 billion in taxable sales. Based on
this level of taxable sales, which will presumably increase in the future, every additional 0.5%
of sales tax would generate approximately $6.2 million per year. Assuming a 5.5% interest rate
and a 30-year repayment term, $6.2 million per year could support approximately $90 million
in debt. (The interest rate assumption is based on the rates from the Fremaux Town Center’s
sales tax bonds, which is likely conservative because the Town Center was not yet built when
the bonds were sold.) Also, these calculations assume a 1.0 debt service coverage ratio; a
higher ratio would result in a lower bonding capacity. For example, a 1.25 coverage ratio
would support approximately $72 million in borrowing.

Economic Development District
The Parish has existing economic development districts (including the Fremaux Town Center
Economic Development District). Based on discussions with local economic development and
legal professionals, new districts are politically difficult to enact. These districts can add a new
sales tax and hotel tax of 2% each within their boundaries, and/or a property tax up to 5 mills.
Because of the inherent difficulty in creating new districts, as well as the availability of actual
data from the Fremaux district, this section focuses primarily on opportunities within the
existing Fremaux Town Center EDD, which enacted a 0.5% sales tax and no new hotel tax.
o Sales taxes – in FY 2019, the Fremaux EDD generated approximately $675,000 in sales
taxes; therefore, based on its current buildout, every 0.5% in sales tax would generate
$675,000. (Only 80 acres of the Town Center are built out, with an additional 350 acres
available. As a result, in the future, the 0.5% rate could generate significantly more
revenue.)
In addition to the sales taxes generated by the EDD’s retail development, the arena itself
would generate new sales taxes. The following table summarizes the sales taxes that could
be generated within the facility based on its projected operations and varying levels of
sales tax rates, net of EDD fees charged by the City of Slidell.

As shown earlier in this report, hotel spending in the Parish was approximately $55.2 million in
2016 (and was growing at a significant rate). Conservatively assuming the $55.2 million, every
additional 0.5% in hotel taxes would generate approximately $275,000 per year; this would
support approximately $3.5 million in debt at 1.0 coverage.
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FUNDING / FINANCING ANALYSIS

POTENTIAL EVENT CENTER SALES TAX REVENUES

Ticket Sales
F&B

Collections by Sales Tax Rate ($000s)

Amount - Year
1 ($000s)

0.5%

1.0%

1.5%

2.0%

$4,489

$22.4

$44.9

$67.3

$89.8

2,689

13.4

26.9

40.3

53.8

Merchandise

500

2.5

5.0

7.5

10.0

Parking

579

2.9

5.8

8.7

11.6

$8,257

$41.3

$82.6

$123.9

$165.1

Less Fees*

($186)

($0.9)

($1.9)

($2.8)

($3.7)

NET TOTAL

$8,072

$40.4

$80.7

$121.1

$161.4

GROSS TOTAL

*1.1% timely payout discount and 1.15% collection fee
Source: Stone Planning

As the table shows, the facility would generate relatively modest levels of sales tax
revenue that, as part of the EDD, could supplement district-wide collections. (We have
assumed that only items that typically generate sales tax – not including any services – are
included in this estimate.)
The Fremaux Town Center EDD has the capacity to increase sales tax by another 1.5% (to
a maximum of 2%). As previously described, based on current buildout and including an
arena, every 0.5% in sales tax would generate approximately $715,000 per year, which
could support as much as approximately $10 million in debt (depending on coverage
levels). New development within the EDD would increase these amounts.
o Hotel taxes – as previously described, an 88-room hotel is being built within the EDD. With
a limited number of rooms (at least in the near future), any hotel taxes generated within the
EDD would be modest. A hotel tax of up to 2% can be enacted, and for illustrative
purposes (based on past Parish-wide hotel spending), a 0.5% room tax would generate
approximately $90 per room, per year. A 2% rate would therefore generate approximately
$350 per room, per year. Alternatively, these rates could generate approximately $9,000 to
$35,000 per year, per every 100 rooms. This assumes that rates for any rooms within the
district are average for the Parish.

o Property tax – the district can enact a property tax of up to five mills. This tax does not
currently exist in the Fremaux EDD and therefore the current assessed value of
development is not known (and the value will increase over time as the district is built out).
However, every $1 million in value would generate $1,000 per year at a one-mill rate, and
$5,000 per year at a five-mill rate. Or for every $100 million in development, these tax rates
would generate $100,000 and $500,000.
Other EDD Information

o Any new taxes charged within an EDD can be dedicated to a specific development (such as
an arena), rather than spread throughout the entire district.
o An arena site outside of an existing EDD could become part of a new district. However, it is
difficult to estimate how much revenue a potential district could generate, as this would
depend on its size, the existing and potential development within its boundaries, and the
tax rates.
Other Potential Sources
While this section focused on public funding sources such as sales and hotel taxes, it is
certainly possible for other public and private sources to be contributed. These generally
cannot be quantified at this phase, but could include proceeds from land sales, other tax
sources, funding for facility usage as a shelter and/or as an energy-efficient project, and other
contributions from the public and private sector that have been described in previous pages of
this section.

DRAFT

93

ADDENDUM –
LHSAA RFPs
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ADDENDUM – LHSAA RFPs
This section includes RFPs issued by the Louisiana High School Athletic Association (LHSAA)
that guide the site-section process for its championships. These documents show requirements
of host facilities and markets, such as seating capacity, floor area, number of locker rooms,
technology, parking, staffing, lodging, responsibility for various items between the LHSAA and
a host, and others.
These documents can further help to guide facility planning and design. The RFPs included
are:
o Boys’ basketball,
o Girls’ basketball,
o Powerlifting,
o Volleyball, and
o Wrestling.
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LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION
REQUEST FOR PROPOSAL

2020
BOYS’ BASKETBALL CHAMPIONSHIPS
Tuesday – Saturday, March 10-14, 2020
Proposal Deadline: May 1, 2019
Email Bid To:
Attn: Kathie Smith
12720 Old Hammond Highway
Baton Rouge, LA 70816
ksmith@lhsaa.org

LHSAA Boys’ State Basketball Championships RFP

INTRODUCTION
The information contained in this document provides the minimum proposal specifications for hosting the
championship. The completed and signed proposal form must be received electronically by close of business
(12:00 pm) on Wednesday, May 1, 2019.
All proposals shall be reviewed and analyzed by the LHSAA staff. As each proposal is evaluated, further
clarification/input regarding the prospective host sites may be sought and, if needed, a site visit to the facility
shall be arranged. The LHSAA administration will make a recommendation to the Executive Committee
during its next meeting on June 10-11, 2019. Final approval rests with the LHSAA Executive Committee, and
your organization will be notified of their decision.
Coordinating the hosting of the championships requires solid planning, smooth coordination between those
involved, and complete cooperation from all entities in the community. The LHSAA is keenly aware of the
hard work and dedication necessary to be successful as a host. The LHSAA will do everything within its
ability to make sure the event is successful for all involved. The partnership will split areas of responsibility
between the host and the LHSAA.
In recent years the LHSAA has turned to corporate and organizational sponsorships to help defray some of
the expenses involved in staging this event; therefore, any sponsorship money offered by the proposing party
will be given strong consideration by the LHSAA when awarding this proposal. At the same time, other
important factors we believe to be vital in staging a first-class championship experience for our students and
coaches will be considered.
It is critical you reference all topics in the invitation to bid documents when preparing your proposal. How
you plan to manage your areas of responsibility, how the facility will be operated, personnel assignments,
identifying those who will work directly with the LHSAA staff, and revenue sharing sources will be very
important to the proposal evaluation by the Executive Committee.
Thank you for your interest in this event! We are fully aware of the time and efforts required in preparing a
proposal and are grateful for your consideration and commitment. Should you have any questions or concerns
during this process, please do not hesitate to email Kathie Smith at ksmith@lhsaa.org or call our office at (225)
296-5882.
Below are the two important deadlines to keep in mind:

May 1, 2019 – Bid Proposal Due
June 10-11, 2019 – Bid Presentations to Executive Committee

LHSAA Boys’ State Basketball Championships RFP

GENERAL INFORMATION
Each spring, high schools from across Louisiana compete in the LHSAA Basketball State Championships for
the right to be proclaimed State Champions in their respective classification.
The tournament dates included in this request for a proposal to host the Basketball State Championships are
Tuesday – Saturday, March 10-14, 2020. The event will include semifinals and finals for all seven (7) Classes
(5A, 4A, 3A, 2A, 1A, B, and C). The fourteen (14) semifinals will be played on Tuesday (4 games), Wednesday
(5 games), and Thursday (5 games). The seven (7) finals will be played on Friday (3 games) and Saturday (4
games). The LHSAA will need access to the facility on Monday, March 9, 2020 to set up for the event.

Proposal Specifications:
The proposal specifications set forth in this packet are the Association’s minimum expectations for the host
organization. The Association is committed to making the LHSAA championships first-class events and will
expect no less of the host organization. Please read the specifications carefully. As you work your way
through each section, note the requirements that will result in an expense. In this way, you can determine
the minimum cost of complying with the specifications and operating the event. While you are encouraged
to take liberties with your proposal, you should understand that the Association is seeking substantial
compliance with these specifications. The LHSAA will give the most consideration to those proposals that
meet or exceed such minimums. Keep in mind, the LHSAA also reserves the right to deny any and/or all bids
if it feels the best interest of the Association or the Event has not been met.

LHSAA Boys’ State Basketball Championships RFP

CHAMPIONSHIP RFP SPECIFICATIONS
The administration of a Louisiana High School State Championship event is under the authority of the
LHSAA staff, subject to policies and regulations established by the LHSAA Executive Committee. The
LHSAA office must approve all activities and events associated with one of its events.

I. TERM AND FORM OF AGREEMENT
The LHSAA seeks to award rights to serve as host of these events for a term of one (1) year with the
capability of awarding a two (2) year extension if the event is successful.
Preference will be given to host site that can host both Boys’ and Girls’ State Basketball tournaments.

II. DATES, FORMAT
DATES - The events will be held on the following dates:
-

March 10-14, 2020

FORMAT – The LHSAA Basketball State Championships will consist of semifinals and finals for all
seven (7) Classes. The fourteen (14) semifinals will be played on Tuesday through Thursday. The seven
(7) finals will be played on Friday and Saturday.

III. FACILITY REQUIREMENTS
A Facility Use License Agreement between the facility and the host entity and/or the LHSAA shall be
provided after the championship has been awarded to the city. The LHSAA shall have the exclusive right
to the entire competition venue during the specified “hold” dates. The competition venue will be provided
fully-cleaned with all venue areas in good working condition. The competition venue shall furnish
appropriate set up for the championship; however, the LHSAA or its designees shall have the right to
provide equipment, as defined in the proposal specifications. The LHSAA will retain the right to determine
and approve all aspects related to the competition venue operations during the championship.
The facility in which the event will be held must meet the following requirements:
AVAILABILITY: The facility must be available for use from 12:00 p.m. (EST) the day before the event
(for setup) through three (3) hours following the last games completion (for post-event media operation
and breakdown). A copy of any contract for use of the facility between the host organization and facility
ownership/management must be forwarded to the LHSAA once it has been executed.
The host shall provide an ADA approved facility suitable for hosting a state championship event with
appropriate seating capacity.

SPECTATOR AREAS:
i.
Minimum general admission seating requirements – 8,000 (chair back seats preferred).
ii.

Compliant with all applicable city, state and federal regulations concerning access and seating for
people with disabilities.

iii.

Clean, accessible and adequately lighted throughout event.

iv.

Adequate concession and restroom facilities.

v.

Area to comply with corporate sponsor contracts (i.e. signage and booth space)

COMPETITION AREA:
i.

Playing floor must meet NFHS (National Federation of State High School Associations)
standards.

ii.

Backboards must meet NFHS (National Federation of State High School Association)
standards.

iii.

Side court – Team benches must seat 22 – scoring table must seat 20. Towels for each team
bench and under each goal for entire tournament.

iv.

Playing floor shall be separated from spectator seating areas barriers, which will keep all
spectators and participants safe at all times.

TEAM ACCOMODATIONS
i.

Locker rooms – four (4) team locker rooms with toilets and showers. Locker room equipment to
include chairs and/or benches, taping tables, coolers, water and ice, dry erase boards, markers,
and erasers.

ii. Team Hosts – hosts should be at the disposal of the team for practice, meals, games, and at other
times to help make the entire championship experience a positive one for the competing teams.

OFFICIALS ROOMS
i.

Separate dressing room for officials - At least two (2) separate locker rooms for the game officials.
Shall accommodate at least four (4) individuals comfortably. Toilets and showers with privacy
for officiating crew suitable for both male and female officials.

MEDIA ACCOMODATIONS
i.

Media workroom/postgame interview room - this area can be one or two rooms, however, if
two rooms are used, they should be in close proximity to the other. Interview room shall be
large enough for five (5) interview chairs, table, LHSAA backdrop, microphone, multi-box,
stand/podium, and seating for 12-15 reporters. Workroom should include telephone access,
high speed internet, a copy machine and supplies for media/stat purposes.

ii.

Space for radio broadcasts

iii.

A press row that can accommodate writers, photographers, radio broadcast area and prime
seating for TV announcers and producers (entire length of the court). Press row shall have
access to high speed internet.

ADDITIONAL SPACE
i.

Room for LHSAA office with internet connection (wireless). LHSAA office shall be large enough
to accommodate office supplies, trophies, medals, basketballs, etc.

ii.

A large lobby area to accommodate vendors and sponsor exhibit booths. (Venue to provide tables
and chairs for exhibit booths. Booth placement to be approved by LHSAA Marketing
Department).

iii.

Hospitality area with seating for minimum of 40 individuals for event staff and workers, LHSAA
staff and board members and guests.

iv.

Storage room to securely store awards and souvenir merchandise before, during, and after each
day of competition.

v.

Adequate Public Restrooms

EQUIPMENT AND TECHNOLOGICAL FEATURES
i.

Electronic score board(s) in good working order that is easily visible to spectator seating areas
and participating teams. Videoboards will be considered a bonus.

ii.

Court microphone.

iii.

Electrical power (110 AC) and high-speed/wireless Internet line

iv.

Public-address system

DECORATION
The design of any event banners or signage produced by host must be approved by LHSAA to ensure
compliance.
Host must provide American Flag

PARKING
Parking Plan - a thorough parking plan should be presented (complete with number of parking spaces in
each lot) to accommodate team buses, fan parking, media, officials, LHSAA staff, VIP’s, life safety vehicles,
event staff, concession workers, and ADA. If a fee for parking is to be charged, it must be noted in the
proposal and must be mutually agreed upon by the host and the LHSAA. Parking areas should be
adequately lighted.

SECURITY
The competition facility is required to provide adequate experienced and qualified security personnel in
all positions for the championship. A comprehensive staffing plan with sufficient number of security
personnel both inside and outside the facility shall be provided to the LHSAA prior to the championship
including:
-

Police (Inside and outside)

-

Traffic control/security

-

Parking lot attendants and supervisors

** Must enforce LHSAA policies relative to non-permissible items.

IV. EVENT STAFFING
The host site shall provide the following event staff:
-

Local Organizing Committee (LOC) - A LOC should be formed in the host city to act as the
local party for fulfilling the host obligations and to provide to the LHSAA certain services and
assistance in connection with the various activities related to the championship.

-

Host Site Championship Coordinator - A knowledgeable person with experience in
championship administration whose focus will be championship operation. Shall work closely
with the LHSAA Championship Director helping to ensure that the policies of the sport and
LHSAA are implemented and followed in the administration of the championship sport itself.

-

Facility Liaison/Manager - Specific responsibilities may include assisting LHSAA with
direction and supervision of facility arrangements.

-

Media Coordinator - Someone who is familiar with media operations and protocol. They will
assist the LHSAA in ensuring that the sports committee’s policies regarding media are
observed. Specific responsibilities may include planning and supervision of media work areas,
statistical services, communications, hospitality and entertainment needs of media. He/She
may assist the LHSAA with compilation of the post-championship report.

-

Volunteers - The host will be responsible for securing volunteers for various functions and
duties both prior to and during the championships.

-

Team hosts (One per team)

-

Ticket manager

-

Ticket sellers

-

Ticket takers

-

Personnel for players gate, media gate, and coaches’ gate

-

Official scorekeepers (adults)

-

Scoreboard operators

-

PA Announcer (to be approved by the LHSAA)

-

Ground Crew

-

Team bench and locker room water, ice and cup attendant

-

Custodial staff and supervisor

-

Concession workers

-

Hospitality room attendants

V. COMMERCIAL IDENTIFICATION, SIGNAGE AND OFFICIAL MARKS
NAME OF EVENT
The official name of the event is the “Boys’ Marsh Madness Championships”. The event must not be
referred to by any other name.
EVENT LOGO
The LHSAA along with Allstate Sugar Bowl will design and provide the official event logo. All parties
must use this logo and no other. All advertisements, promotional items, etc., using the LHSAA’s name or
marks, including the event logo, must have the prior approval of the LHSAA. The host organization is
not granted rights to license use of the event name or logo.
LHSAA SPONS
ORS

VII. HOSPITALITY
The host shall provide, at its expense, hospitality services for event staff and workers; LHSAA staff, board
members, contest officials and credentialed media. Two (2) meals must be served to these individuals in
their respective hospitality areas (Staff, Officials, and Media) each day of the event. Snacks and drinks
must also be provided in the hospitality area and in the officials’ area throughout event.

VIII. LODGING
STAFF HOTEL
The staff hotel, in which the LHSAA staff and contest officials will be housed, shall be approved by
LHSAA and must be in close proximity to the facility and should not have any participating teams staying
there. Must work with local CVB to secure rooms for staff at no charge [seventy (70) room nights (ten
rooms for seven nights)]. The LHSAA shall consider it a proposal incentive when the prospective local
host includes financial assistance helping to defray hotel/lodging costs for LHSAA staff attending the
championship.
TEAM LODGING
Must work with local CVB to provide list of hotels and prices for teams and fans of the tournament.
Potential host is only required to identify potential hotels to serve the lodging needs of the championship.
Each participating team is responsible for making its own lodging arrangements. Participating teams from
schools beyond a two hour drive of the facility likely will require overnight lodging in the host
community. The host is encouraged to offer assistance in securing a rate at or below the state travel
allowance rate for each team.

X. MARKETING AND PROMOTIONS
i.

The LHSAA has contractual obligations to our valued corporate partners. The corporate partners
and their contributions are vital to the overall success of the LHSAA and our state championship
events. Promotion of these corporate partners is part of our existing contracts and the promotion
and use of all available marketing opportunities including the display of banners is required.
LHSAA corporate sponsors are subject to change without notice to the host/facility prior to the
actual dates of the event and the LHSAA reserves all rights to new sponsors as noted in the
agreement.

ii.

In their bid, the host/facility shall provide a list of any and all sponsorships and any exclusivities
or limitations that would affect the LHSAA corporate sponsors. No limitations shall be applicable
that would prevent any LHSAA sponsorships from being displayed or advertised. The LHSAA
will be granted the rights to all promotional opportunities in conjunction with the host/facility
including message boards, video boards, ribbon boards, PA system, etc. The LHSAA shall have the
right to display corporate sponsor banners and LHSAA signage inside and outside of the facility.

iii.

Seeking community & corporate involvement is encouraged. The LHSAA will permit the
host/facility to solicit contributions for its championship-related functions from local, regional, or
national companies only after the LHSAA has reviewed and approved a list of potential
contributors. No on-site signage, video/scoreboard ads, or PA announcements may be offered to
a potential sponsor without consulting the LHSAA Director of Marketing.

iv.

All non-permanent signage/advertisement shall be removed from the facility during the LHSAA
event.

v.

In certain cases, permanent signage/advertisement may be asked to be covered.

vi.

No public address announcements, except those approved in advance by the LHSAA, or for public
emergencies, shall be allowed over the public address system during the championship event.

vii.

The LHSAA retains the right to provide the facility with the appropriate logo stickers for the
approved floor markings for the championship.

XI. FOOD AND BEVERAGE CONCESSIONS
The host/facility will retain, operate and control all food and beverage concession rights at the
championship. No alcoholic beverages or non-alcoholic beer may be sold or dispensed for consumption in
the arena complex from the time the doors open until 90 minutes after the conclusion of the games and
practices.

XII. MERCHANDISING
The LHSAA has the exclusive right to sell products licensed by the LHSAA for merchandising at the
competition site during the lease period. LHSAA shall retain 100% of proceeds from sale of merchandise.
Only LHSAA-licensed souvenir and soft good merchandise may be sold at the competition site (both inside
and outside in areas controlled by the facility.) Currently the LHSAA has an existing merchandise contract
with Talkin’ T-Shirts, owned and operated by Ronnie Mahtook of Lafayette, LA. (337-233-9996)
The LHSAA shall negotiate with the host to produce and distribute the game programs. Program sales
shall be retained by the producer of the program. Producer is responsible for ad sales and program
production. The producer shall provide the LHSAA with six pages in the program.

XIII. TICKETS, CREDENTIALS AND PASSES
Revenue produced from ticket receipts shall be retained by the LHSAA. Ticket prices for the event will be
$13.00 for a one day ticket. $2.00 per ticket shall be designated for the LHSAA Building Maintenance Fund
before expenses are paid. The LHSAA shall pay 20% retain all of the net gate receipts to the host to help
offset tournament expenses. The LHSAA shall be responsible for payment of net gate receipts to teams.
LHSAA will provide event credentials to the host for specified individuals. Credentials will be color-coded
and issued to event staff/volunteers, LHSAA staff, vendors, media, participating teams, officials and VIP.

XIV. INSURANCE
Liability insurance on the complex - The LHSAA requires a general liability policy with a minimum amount
of $1 million to cover facilities, participants, and spectators. The host is responsible for ensuring that
primary comprehensive general public liability insurance coverage is in effect for the duration of the
competition (including set-up dates). It is the responsibility of the host to provide the LHSAA with the
appropriate insurance certificate.

XV. OTHER ITEMS HOST SHALL PROVIDE
-

Appropriate directional signage within and outside the venue

-

Emergency plans – inside and outside the facility

-

Equipment necessary for crowd control

-

Medical Services – EMT/Ambulance

-

Facility set-up fees expenses

-

National Anthem, American Flag, Music (to be approved by the LHSAA)

-

Incidentals necessary for the facility to host the tournament

-

Area for T-Shirt sales (including a secure storage area for merchandise, tables and chairs)

-

Area for Photography sales (tables and chairs)

XVI. THE LHSAA SHALL PROVIDE
i.

LHSAA staff members on site

ii.

Tournament director and game operation/management

iii.

Game Officials; selection, coordination and scheduling

iv.

Medical Services - Certified trainers

v.

Media coordination including credential printing and distribution

vi.

On-site marketing and advertising coordinator

vii.

Official photographer

viii.

Basketballs

ix.

Official scorebooks

x.

Post-game presentations including trophies and awards

xi.

Numbered tickets, unless a Ticket Master facility

xii.

Powerade sports drink, cups, and coolers for dugouts

xiii.

Television coordination and timing - The LHSAA owns the exclusive rights to broadcast the
games on television (linear and digital) and radio, to record the competition and broadcast
thereof for DVD’s etc., and to photograph the games by means of still, videotape or other
motion-picture cameras. The LHSAA shall have the sole right and authority to designate usage
of all broadcast, telecast, and press locations, tables, and work areas.

xiv.

Television production and on screen talent

xv.

On-site signage and marketing

xvi.

Souvenir t-shirts and soft goods personnel/sellers

2018-2019 LHSAA SPONSORS

LHSAA Boys’ State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than Wednesday, May 1, 2019 at 12:00 pm. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.

Completed Key Contacts Directory Form.

4.

Information regarding prospective host organization:

5.

a.

Type of organization and purpose

b.

Organizational chart for host’s local organizing committee.

c.

Relationship between host and local sports commission or convention and visitor’s
bureau.

d.

Name of event manager and brief description of his/her event-organizing
experience.

e.

Similar sporting events that have been hosted by the organization.

f.

Affirmation of solid volunteer base from which to draw staffing for the event.

g.

Law enforcement agency(ies) that will provide uniformed officers during event.

h.

Agency(ies) that will provide required medical staffing and support for event.

i.

Describe any plans to secure local sponsorship for event.

j.

Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.

Information regarding proposed facility.

a.

Name and location of facility.

b.

Name of facility liaison.

c.

Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.

d.

Examples of comparable sporting events that have been held in facility.

e.

Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]

f.

List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.

g.

List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.

h.

Map showing location of facility.

i.

Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)

j.

Diagram of all parking areas showing proximity to facility and number of
available spaces.

k.

Describe plans to handle overflow parking.

l.

Disclose all financial terms (i.e., parking fees) associated with parking.

m.

Provide copy of facility’s security and evacuation plan.

n.

Provide a set of digital venue photos.

6.

Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.

7.

LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.

8.

Hospitality - Discuss plans for providing required hospitality services.

9.

Lodging

10.

a.

Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.

b.

Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?

c.

Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.

Marketing and Promotions

a.

Outline plan to advertise and promote the event.

b.

Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.

11.

Food and Beverage Concessions

a.

Disclose plans for providing food and beverage concession services to spectators.

b.

Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.

12.

Merchandising – Describe plans for the production and selling of a tournament program.

13.

Insurance – Describe your ability to provide required insurance coverage.

14.

Financial

15.

a.

Complete the enclosed preliminary budget worksheet.

b.

State your proposed financial arrangement with the LHSAA.

Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

LHSAA Boys’ State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than Wednesday, May 1, 2019 at 12:00 pm. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.

Completed Key Contacts Directory Form.

4.

Information regarding prospective host organization:

5.

a.

Type of organization and purpose

b.

Organizational chart for host’s local organizing committee.

c.

Relationship between host and local sports commission or convention and visitor’s
bureau.

d.

Name of event manager and brief description of his/her event-organizing
experience.

e.

Similar sporting events that have been hosted by the organization.

f.

Affirmation of solid volunteer base from which to draw staffing for the event.

g.

Law enforcement agency(ies) that will provide uniformed officers during event.

h.

Agency(ies) that will provide required medical staffing and support for event.

i.

Describe any plans to secure local sponsorship for event.

j.

Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.

Information regarding proposed facility.

a.

Name and location of facility.

b.

Name of facility liaison.

c.

Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.

d.

Examples of comparable sporting events that have been held in facility.

e.

Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]

f.

List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.

g.

List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.

h.

Map showing location of facility.

i.

Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)

j.

Diagram of all parking areas showing proximity to facility and number of
available spaces.

k.

Describe plans to handle overflow parking.

l.

Disclose all financial terms (i.e., parking fees) associated with parking.

m.

Provide copy of facility’s security and evacuation plan.

n.

Provide a set of digital venue photos.

6.

Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.

7.

LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.

8.

Hospitality - Discuss plans for providing required hospitality services.

9.

Lodging

10.

a.

Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.

b.

Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?

c.

Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.

Marketing and Promotions

a.

Outline plan to advertise and promote the event.

b.

Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.

11.

Food and Beverage Concessions

a.

Disclose plans for providing food and beverage concession services to spectators.

b.

Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.

12.

Merchandising – Describe plans for the production and selling of a tournament program.

13.

Insurance – Describe your ability to provide required insurance coverage.

14.

Financial

15.

a.

Complete the enclosed preliminary budget worksheet.

b.

State your proposed financial arrangement with the LHSAA.

Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

LHSAA State Championships RFP

AGREEMENT TO TERMS & CONDITIONS
The State Championship Host agrees to all terms and conditions as outlined above in the State
Championships RFP Specifications. (If Host disagrees with any of the terms and conditions as
outlined in the Championship RFP Specifications, use the space below to state your disagreement.)
Agree

Disagree

Indicate if there are any fees (i.e. facility fees, staffing fees, catering fees, etc.) attached to the Host
terms and conditions as outlined above in the State Championships RFP Specifications. If there are
fees attached, give detailed dollar amount. (As a result of the positive economic impact the championship
has on the local community, the LHSAA views reduced or rent free use of LHSAA championship venues
and facility personnel as a favorable term and condition for a proposal submission.)

Indicate if there are any applicable sales taxes on ticket sales. (The LHSAA is a private 501c3 nonprofit
organization.)

LHSAA State Championships RFP

PROPOSED COMPETITIVE VENUE INFORMATION
Name of Venue Proposed:
Address:
Year Opened:
Distances to fences: Left: ______ Center: ______ Right: ______ N/A: ______
Playing Surface: ______________________________________________________________________________
Year(s) and Description of Last Major Renovation:

Disclose the nature and duration of all advertising, signage and/or sponsorship contracts at the
competition venue, including interior, exterior, parking, and surrounding areas.

Describe any existing naming rights contracts related to the competition venue, including interior, exterior,
parking, and surrounding areas.

Indicate the number of seats that will be available for the LHSAA State Championships.
Permanent competition venue seating capacity:
Temporary seating capacity:
Total number of ADA seats (including companion seating):
Total Number of Sale-able Seats:

Describe seating (e.g. bleachers, risers, padded, bench seats, individual chair back, etc…)

ADA Seating and Accessibility - The LHSAA requires that the competition venue is in full compliance with
all applicable city, state, or federal laws and regulations, including those concerning access and seating for
persons with disabilities.

LHSAA State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than 12:00pm on Wednesday, May 1, 2019. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.
Completed Key Contacts Directory Form.
4.
Information regarding prospective host organization:
a.
Type of organization and purpose
b.
Organizational chart for host’s local organizing committee.
c.
Relationship between host and local sports commission or convention and visitor’s
bureau.
d.
Name of event manager and brief description of his/her event-organizing
experience.
e.
Similar sporting events that have been hosted by the organization.
f.
Affirmation of solid volunteer base from which to draw staffing for the event.
g.
Law enforcement agency(ies) that will provide uniformed officers during event.
h.
Agency(ies) that will provide required medical staffing and support for event.
i.
Describe any plans to secure local sponsorship for event.
j.
Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.
5.
Information regarding proposed facility.
a.
Name and location of facility.
b.
Name of facility liaison.
c.
Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.
d.
Examples of comparable sporting events that have been held in facility.
e.
Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]
f.
List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.
g.
List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.
h.
Map showing location of facility.
i.
Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)
j.
Diagram of all parking areas showing proximity to facility and number of
available spaces.
k.
Describe plans to handle overflow parking.
l.
Disclose all financial terms (i.e., parking fees) associated with parking.

Provide copy of facility’s security and evacuation plan.
Provide a set of digital venue photos.
Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.
LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.
Hospitality - Discuss plans for providing required hospitality services.
Lodging
a.
Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.
b.
Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?
c.
Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.
Marketing and Promotions
a.
Outline plan to advertise and promote the event.
b.
Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.
Food and Beverage Concessions
a.
Disclose plans for providing food and beverage concession services to spectators.
b.
Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.
Merchandising – Describe plans for the production and selling of a tournament program.
Insurance – Describe your ability to provide required insurance coverage.
Financial
a.
Complete the enclosed preliminary budget worksheet.
b.
State your proposed financial arrangement with the LHSAA.
Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

m.
n.
6.

7.
8.
9.

10.

11.

12.
13.
14.

15.

PROPOSAL TO HOST

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION STATE
CHAMPIONSHIP EVENT

Event: _____________________________________________________________________________________
Host organization:
Name of venue and city located:

Has this organization hosted previous LHSAA Championship events? If so, which ones?

CERTIFICATION OF PROPOSAL. On behalf of my organization, I am submitting this bid to the
LHSAA for hosting the LHSAA State Sport
__________________ Championships. I hereby acknowledge that I have read
the hosting requirements for the event and have reserved the required dates as indicated with this RFP. This shall
serve as a memorandum of understanding that this facility meets the requirements of the request for proposal. I
further understand that this memorandum of understanding does not guarantee that this proposal nor this facility is
or will be a guarantee of proposal award. Signature on this proposal constitutes a contractual commitment
and an irrevocable offer on behalf of the submitting organization. If this proposal is accepted by LHSAA,
then it becomes a binding contract between the parties.
Authorized host organization representative:
Name: _____________________________________________________________________________________
Signature:
Title:
Organization: _______________________________________________________________________________
Date: _______________________________________________________________________________________

PROPOSAL CHECKLIST
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS
THIS FORM MUST BE COMPLETED OR PROPOSAL MAY BE DEEMED INCOMPLETE

Name of Facility
Number of Spectator Seats
Host Organization
Primary Contact Person
Will you be seeking local sponsorship(s)?
If yes, list potential sponsors
Will the Host provide insurance certificate as required in specs?
if no, explain:
Does the Host acknowledge LHSAA’s ownership of property and media rights to the event?
Describe financial share proposed for LHSAA:
Proposed Parking fee per vehicle $
Name of Host Hotel
Number of Complimentary room nights for LHSAA
; LHSAA room rate for non-comp room’s
1.

Place a checkmark by every item that is included in your proposal below:

Planning & Operational Items
Signed “Proposal to Host” sheet (form provided)
Agreement to Terms & Conditions (form provided)
Proposed Competitive Venue Information (form provided)
Host Organization Key Contacts (form provided)
Letter from facility management/owner confirming dates and willingness to abide by specs
Plans for hospitality are described
Plans for food and beverage concessions are described, including ban on sale of alcohol and tobacco
Narrative explaining relationship between host, local sports commission and convention/visitor bureau
Description of experience hosting similar events
Brief resume of event manager
Affirmation of solid volunteer base and source
Plans to promote the event
Names of law enforcement agency and provider of medical staff for event
Facility Items:
Facility description is provided and required facility spaces in specs are addressed or alternative offered
List of all facility signage under contract to display is provided
Diagram of facility showing seating, entrances, pools, team and officials dressing rooms
Map showing location of facility
Digital images of the facility and all areas required in the specs
Diagram of parking
Security and evacuation plan
Lodging Items:
Host Hotel information as required in specs (brochure, distance, rates, block deadlines, contact info)
Map showing hotels located in 10 to 20 mile radius
List of hotels for teams/spectators
Other events taking place within the community during dates of this event that may impact lodging

2.

Form completed by:

/
Print Name

/
Signature

Date Signed

HOST ORGANIZATION KEY CONTACTS
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS

EVENT:
PROPOSAL PREPARER (PRIMARY)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
HOST ORGANIZATION EXECUTIVE OR HEAD ADMINISTRATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
FACILITY LIAISON (VENUE REPRESENTATIVE)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MEDIA COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MARKETING COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION
REQUEST FOR PROPOSAL

2020
GIRLS’ BASKETBALL CHAMPIONSHIPS
Tuesday – Saturday, March 3-7, 2020
Proposal Deadline: May 1, 2019
Email Bid To:
Attn: Kathie Smith
ksmith@lhsaa.org

LHSAA Girls’ State Basketball Championships RFP

INTRODUCTION
The information contained in this document provides the minimum proposal specifications for hosting the
championship. The completed and signed proposal form must be received electronically by 12:00 pm on
Wednesday, May 1, 2019.
All proposals shall be reviewed and analyzed by the LHSAA staff. As each proposal is evaluated, further
clarification/input regarding the prospective host sites may be sought and, if needed, a site visit to the facility
shall be arranged. The LHSAA administration will make a recommendation to the Executive Committee
during its next meeting on June 10-11, 2019. Final approval rests with the LHSAA Executive Committee, and
your organization will be notified of their decision.
Coordinating the hosting of the championships requires solid planning, smooth coordination between those
involved, and complete cooperation from all entities in the community. The LHSAA is keenly aware of the
hard work and dedication necessary to be successful as a host. The LHSAA will do everything within its
ability to make sure the event is successful for all involved. The partnership will split areas of responsibility
between the host and the LHSAA.
In recent years the LHSAA has turned to corporate and organizational sponsorships to help defray some of
the expenses involved in staging this event; therefore, any sponsorship money offered by the proposing party
will be given strong consideration by the LHSAA when awarding this proposal. At the same time, other
important factors we believe to be vital in staging a first-class championship experience for our students and
coaches will be considered.
It is critical you reference all topics in the invitation to bid documents when preparing your proposal. How
you plan to manage your areas of responsibility, how the facility will be operated, personnel assignments,
identifying those who will work directly with the LHSAA staff, and revenue sharing sources will be very
important to the proposal evaluation by the Executive Committee.
Thank you for your interest in this event! We are fully aware of the time and efforts required in preparing a
proposal and are grateful for your consideration and commitment. Should you have any questions or concerns
during this process, please do not hesitate to email Kathie Smith at ksmith@lhsaa.org or call our office at (225)
296-5882.
Below are the two important deadlines to keep in mind:

May 1, 2019 – Bid Proposal Due
June 10-11, 2019 – Bid Presentations to Executive Committee

LHSAA State Basketball Championships RFP

GENERAL INFORMATION
Each spring, high schools from across Louisiana compete in the LHSAA Basketball State Championships for
the right to be proclaimed State Champions in their respective classification.
The championship dates included in this request for a proposal to host the Basketball State Championships
are Tuesday – Saturday, March 3-7, 2020. The event will include semifinals and finals for all seven (7) Classes
(5A, 4A, 3A, 2A, 1A, B, and C). The fourteen (14) semifinals will be played on Tuesday (4 games), Wednesday
(5 games), and Thursday (5 games). The seven (7) finals will be played on Friday (3 games) and Saturday (4
games). The LHSAA will need access to the facility on Monday, March 2, 2020 to set up for the event.

Proposal Specifications:
The proposal specifications set forth in this packet are the Association’s minimum expectations for the host
organization. The Association is committed to making the LHSAA championships first-class events and will
expect no less of the host organization. Please read the specifications carefully. As you work your way
through each section, note the requirements that will result in an expense. In this way, you can determine
the minimum cost of complying with the specifications and operating the event. While you are encouraged
to take liberties with your proposal, you should understand that the Association is seeking substantial
compliance with these specifications. The LHSAA will give the most consideration to those proposals that
meet or exceed such minimums. Keep in mind, the LHSAA also reserves the right to deny any and/or all bids
if it feels the best interest of the Association or the Event has not been met.

LHSAA Girls’ State Basketball Championships RFP

CHAMPIONSHIP RFP SPECIFICATIONS
The administration of a Louisiana High School State Championship event is under the authority of the
LHSAA staff, subject to policies and regulations established by the LHSAA Executive Committee. The
LHSAA office must approve all activities and events associated with one of its events.

I. TERM AND FORM OF AGREEMENT
The LHSAA seeks to award rights to serve as host of these events for a term of one (1) year with the
capability of awarding a two (2) year extension if the event is successful.
Preference will be given to host site that can host both Boys’ and Girls’ State Basketball championships.

II. DATES, FORMAT
DATES - The events will be held on the following dates:
-

March 3-7, 2020

FORMAT – The LHSAA Girls’ Basketball State Championships will consist of semifinals and finals for all
seven (7) Classes. The fourteen (14) semifinals will be played on Tuesday through Thursday. The seven
(7) finals will be played on Friday and Saturday.

III. FACILITY REQUIREMENTS
A Facility Use License Agreement between the facility and the host entity and/or the LHSAA shall be
provided after the championship has been awarded to the city. The LHSAA shall have the exclusive right
to the entire competition venue during the specified “hold” dates. The competition venue will be provided
fully-cleaned with all venue areas in good working condition. The competition venue shall furnish
appropriate set up for the championship; however, the LHSAA or its designees shall have the right to
provide equipment, as defined in the proposal specifications. The LHSAA will retain the right to determine
and approve all aspects related to the competition venue operations during the championship.
The facility in which the event will be held must meet the following requirements:
AVAILABILITY: The facility must be available for use from 12:00 p.m. (EST) the day before the event
(for setup) through three (3) hours following the last games completion (for post-event media operation
and breakdown). A copy of any contract for use of the facility between the host organization and facility
ownership/management must be forwarded to the LHSAA once it has been executed.
The host shall provide an ADA approved facility suitable for hosting a state championship event with
appropriate seating capacity.

SPECTATOR AREAS:
i.
Minimum general admission seating requirements – 8,000 (chair back seats preferred).
ii.

Compliant with all applicable city, state and federal regulations concerning access and seating for
people with disabilities.

iii.

Clean, accessible and adequately lighted throughout event.

iv.

Adequate concession and restroom facilities.

v.

Area to comply with corporate sponsor contracts (i.e. signage and booth space)

COMPETITION AREA:
i.

Playing floor must meet NFHS (National Federation of State High School Associations)
standards.

ii.

Backboards must meet NFHS (National Federation of State High School Association)
standards.

iii.

Side court – Team benches must seat 22 – scoring table must seat 20. Towels for each team
bench and under each goal for entire championship.

iv.

Playing floor shall be separated from spectator seating areas barriers, which will keep all
spectators and participants safe at all times.

TEAM ACCOMODATIONS
i.

Locker rooms – four (4) team locker rooms with toilets and showers. Locker room equipment to
include chairs and/or benches, taping tables, coolers, water and ice, dry erase boards, markers,
and erasers.

ii. Team Hosts – hosts should be at the disposal of the team for practice, meals, games, and at other
times to help make the entire championship experience a positive one for the competing teams.

OFFICIALS ROOMS
i.

Separate dressing room for officials - At least two (2) separate locker rooms for the game officials.
Shall accommodate at least four (4) individuals comfortably. Toilets and showers with privacy
for officiating crew suitable for both male and female officials.

MEDIA ACCOMODATIONS
i.

Media workroom/postgame interview room - this area can be one or two rooms, however, if
two rooms are used, they should be in close proximity to the other. Interview room shall be
large enough for five (5) interview chairs, table, LHSAA backdrop, microphone, multi-box,
stand/podium, and seating for 12-15 reporters. Workroom should include telephone access,
high speed internet, a copy machine and supplies for media/stat purposes.

ii.

Space for radio broadcasts

iii.

A press row that can accommodate writers, photographers, radio broadcast area and prime
seating for TV announcers and producers (entire length of the court). Press row shall have
access to high speed internet.

ADDITIONAL SPACE
i.

Room for LHSAA office with internet connection (wireless). LHSAA office shall be large enough
to accommodate office supplies, trophies, medals, basketballs, etc.

ii.

A large lobby area to accommodate vendors and sponsor exhibit booths. (Venue to provide tables
and chairs for exhibit booths. Booth placement to be approved by LHSAA Marketing
Department).

iii.

Hospitality area with seating for minimum of 40 individuals for event staff and workers, LHSAA
staff and board members and guests.

iv.

Storage room to securely store awards and souvenir merchandise before, during, and after each
day of competition.

v.

Adequate Public Restrooms

EQUIPMENT AND TECHNOLOGICAL FEATURES
i.

Electronic score board(s) in good working order that is easily visible to spectator seating areas
and participating teams. Videoboards will be considered a bonus.

ii.

Court microphone.

iii.

Electrical power (110 AC) and high-speed/wireless Internet line

iv.

Public-address system

DECORATION
The design of any event banners or signage produced by host must be approved by LHSAA to ensure
compliance.
Host must provide American Flag

PARKING
Parking Plan - a thorough parking plan should be presented (complete with number of parking spaces in
each lot) to accommodate team buses, fan parking, media, officials, LHSAA staff, VIP’s, life safety vehicles,
event staff, concession workers, and ADA. If a fee for parking is to be charged, it must be noted in the
proposal and must be mutually agreed upon by the host and the LHSAA. Parking areas should be
adequately lighted.

SECURITY
The competition facility is required to provide adequate experienced and qualified security personnel in
all positions for the championship. A comprehensive staffing plan with sufficient number of security
personnel both inside and outside the facility shall be provided to the LHSAA prior to the championship
including:
-

Police (Inside and outside)

-

Traffic control/security

-

Parking lot attendants and supervisors

** Must enforce LHSAA policies relative to non-permissible items.

IV. EVENT STAFFING
The host site shall provide the following event staff:
-

Local Organizing Committee (LOC) - A LOC should be formed in the host city to act as the
local party for fulfilling the host obligations and to provide to the LHSAA certain services and
assistance in connection with the various activities related to the championship.

-

Host Site Championship Coordinator - A knowledgeable person with experience in
championship administration whose focus will be championship operation. Shall work closely
with the LHSAA Championship Director helping to ensure that the policies of the sport and
LHSAA are implemented and followed in the administration of the championship sport itself.

-

Facility Liaison/Manager - Specific responsibilities may include assisting LHSAA with
direction and supervision of facility arrangements.

-

Media Coordinator - Someone who is familiar with media operations and protocol. They will
assist the LHSAA in ensuring that the sports committee’s policies regarding media are
observed. Specific responsibilities may include planning and supervision of media work areas,
statistical services, communications, hospitality and entertainment needs of media. He/She
may assist the LHSAA with compilation of the post-championship report.

-

Volunteers - The host will be responsible for securing volunteers for various functions and
duties both prior to and during the championships.

-

Team hosts (One per team)

-

Ticket manager

-

Ticket sellers

-

Ticket takers

-

Personnel for players gate, media gate, and coaches’ gate

-

Official scorekeepers (adults)

-

Scoreboard operators

-

PA Announcer (to be approved by the LHSAA)

-

Ground Crew

-

Team bench and locker room water, ice and cup attendant

-

Custodial staff and supervisor

-

Concession workers

-

Hospitality room attendants

V. COMMERCIAL IDENTIFICATION, SIGNAGE AND OFFICIAL MARKS
NAME OF EVENT
The official name of the event is the “Girls’ Marsh Madness Championships”. The event must not be
referred to by any other name.
EVENT LOGO
The LHSAA along with Allstate Sugar Bowl will design and provide the official event logo. All parties
must use this logo and no other. All advertisements, promotional items, etc., using the LHSAA’s name or
marks, including the event logo, must have the prior approval of the LHSAA. The host organization is
not granted rights to license use of the event name or logo.
LHSAA SPONS
ORS

VII. HOSPITALITY
The host shall provide, at its expense, hospitality services for event staff and workers; LHSAA staff, board
members, contest officials and credentialed media. Two (2) meals must be served to these individuals in
their respective hospitality areas (Staff, Officials, and Media) each day of the event. Snacks and drinks
must also be provided in the hospitality area and in the officials’ area throughout event.

VIII. LODGING
STAFF HOTEL
The staff hotel, in which the LHSAA staff and contest officials will be housed, shall be approved by
LHSAA and must be in close proximity to the facility and should not have any participating teams staying
there. Must work with local CVB to secure rooms for staff at no charge [seventy (70) room nights (ten (10)
rooms for seven (7) nights)]. The LHSAA shall consider it a proposal incentive when the prospective local
host includes financial assistance helping to defray hotel/lodging costs for LHSAA staff attending the
championship.
TEAM LODGING
Must work with local CVB to provide list of hotels and prices for teams and fans of the championship.
Potential host is only required to identify potential hotels to serve the lodging needs of the championship.
Each participating team is responsible for making its own lodging arrangements. Participating teams from
schools beyond a two hour drive of the facility likely will require overnight lodging in the host
community. The host is encouraged to offer assistance in securing a rate at or below the state travel
allowance rate for each team.

X. MARKETING AND PROMOTIONS
i.

The LHSAA has contractual obligations to our valued corporate partners. The corporate partners
and their contributions are vital to the overall success of the LHSAA and our state championship
events. Promotion of these corporate partners is part of our existing contracts and the promotion
and use of all available marketing opportunities including the display of banners is required.
LHSAA corporate sponsors are subject to change without notice to the host/facility prior to the
actual dates of the event and the LHSAA reserves all rights to new sponsors as noted in the
agreement.

ii.

In their bid, the host/facility shall provide a list of any and all sponsorships and any exclusivities
or limitations that would affect the LHSAA corporate sponsors. No limitations shall be applicable
that would prevent any LHSAA sponsorships from being displayed or advertised. The LHSAA
will be granted the rights to all promotional opportunities in conjunction with the host/facility
including message boards, video boards, ribbon boards, PA system, etc. The LHSAA shall have the
right to display corporate sponsor banners and LHSAA signage inside and outside of the facility.

iii.

Seeking community & corporate involvement is encouraged. The LHSAA will permit the
host/facility to solicit contributions for its championship-related functions from local, regional, or
national companies only after the LHSAA has reviewed and approved a list of potential
contributors. NO on-site signage, video/scoreboard ads, or PA announcements may be offered to
a potential sponsor without consulting the LHSAA Director of Marketing.

iv.

All non-permanent signage/advertisement shall be removed from the facility during the LHSAA
event.

v.

In certain cases, permanent signage/advertisement may be asked to be covered.

vi.

No public address announcements, except those approved in advance by the LHSAA, or for public
emergencies, shall be allowed over the public address system during the championship event.

vii.

The LHSAA retains the right to provide the facility with the appropriate logo stickers for the
approved floor markings for the championship.

XI. FOOD AND BEVERAGE CONCESSIONS
The host/facility will retain, operate and control all food and beverage concession rights at the
championship. No alcoholic beverages or non-alcoholic beer may be sold or dispensed for consumption in
the arena complex from the time the doors open until 90 minutes after the conclusion of the games and
practices.

XII. MERCHANDISING
The LHSAA has the exclusive right to sell products licensed by the LHSAA for merchandising at the
competition site during the lease period. LHSAA shall retain 100% of proceeds from sale of merchandise.
Only LHSAA-licensed souvenir and soft good merchandise may be sold at the competition site (both inside
and outside in areas controlled by the facility.) Currently the LHSAA has an existing merchandise contract
with Talkin’ T-Shirts, owned and operated by Ronnie Mahtook of Lafayette, LA. (337-233-9996)
The LHSAA shall negotiate with the host to produce and distribute the game programs. Program sales
shall be retained by the producer of the program. Producer is responsible for ad sales and program
production. The producer shall provide the LHSAA with six pages in the program.

XIII. TICKETS, CREDENTIALS AND PASSES
Revenue produced from ticket receipts shall be retained by the LHSAA. Ticket prices for the event will be
$13.00 for a one day ticket. $2.00 per ticket shall be designated for the LHSAA Building Maintenance Fund
before expenses are paid. The LHSAA shall pay 20% retain all of the net gate receipts to the host to help
offset tournament expenses. The LHSAA shall be responsible for payment of net gate receipts to teams.
LHSAA will provide event credentials to the host for specified individuals. Credentials will be color-coded
and issued to event staff/volunteers, LHSAA staff, vendors, media, participating teams, officials and VIP.

XIV. INSURANCE
Liability insurance on the complex - The LHSAA requires a general liability policy with a minimum amount
of $1 million to cover facilities, participants, and spectators. The host is responsible for ensuring that
primary comprehensive general public liability insurance coverage is in effect for the duration of the
competition (including set-up dates). It is the responsibility of the host to provide the LHSAA with the
appropriate insurance certificate.

XV. OTHER ITEMS HOST SHALL PROVIDE
-

Appropriate directional signage within and outside the venue

-

Emergency plans – inside and outside the facility

-

Equipment necessary for crowd control

-

Medical Services – EMT/Ambulance

-

Facility set-up fees expenses

-

National Anthem, American Flag, Music to be approved by the LHSAA

-

Incidentals necessary for the facility to host the championship

-

Area for T-Shirt sales (including a secure storage area for merchandise, tables and chairs)

-

Area for Photography sales (tables and chairs)

XVI. THE LHSAA SHALL PROVIDE
i.

LHSAA staff members on site

ii.

Championship director and game operation/management

iii.

Game Officials; selection, coordination and scheduling

iv.

Medical Services - Certified trainers

v.

Media coordination including credential printing and distribution

vi.

On-site marketing and advertising coordinator

vii.

Official photographer

viii.

Basketballs

ix.

Official scorebooks

x.

Post-game presentations including trophies and awards

xi.

Numbered tickets, unless a Ticket Master facility

xii.

Powerade sports drink, cups, and coolers for dugouts

xiii.

Television coordination and timing - The LHSAA owns the exclusive rights to broadcast the
games on television (linear and digital) and radio, to record the competition and broadcast
thereof for DVD’s etc., and to photograph the games by means of still, videotape or other
motion-picture cameras. The LHSAA shall have the sole right and authority to designate usage
of all broadcast, telecast, and press locations, tables, and work areas.

xiv.

Television production and on screen talent

xv.

On-site signage and marketing

xvi.

Souvenir t-shirts and soft goods personnel/sellers

2018-2019 LHSAA SPONSORS

LHSAA State Championships RFP

AGREEMENT TO TERMS & CONDITIONS
The State Championship Host agrees to all terms and conditions as outlined above in the State
Championships RFP Specifications. (If Host disagrees with any of the terms and conditions as
outlined in the Championship RFP Specifications, use the space below to state your disagreement.)
Agree

Disagree

Indicate if there are any fees (i.e. facility fees, staffing fees, catering fees, etc.) attached to the Host
terms and conditions as outlined above in the State Championships RFP Specifications. If there are
fees attached, give detailed dollar amount. (As a result of the positive economic impact the championship
has on the local community, the LHSAA views reduced or rent free use of LHSAA championship venues
and facility personnel as a favorable term and condition for a proposal submission.)

Indicate if there are any applicable sales taxes on ticket sales. (The LHSAA is a private 501c3 nonprofit
organization.)

LHSAA State Championships RFP

PROPOSED COMPETITIVE VENUE INFORMATION
Name of Venue Proposed:
Address:
Year Opened:
Distances to fences: Left: ______ Center: ______ Right: ______ N/A: ______
Playing Surface: ______________________________________________________________________________
Year(s) and Description of Last Major Renovation:

Disclose the nature and duration of all advertising, signage and/or sponsorship contracts at the
competition venue, including interior, exterior, parking, and surrounding areas.

Describe any existing naming rights contracts related to the competition venue, including interior, exterior,
parking, and surrounding areas.

Indicate the number of seats that will be available for the LHSAA State Championships.
Permanent competition venue seating capacity:
Temporary seating capacity:
Total number of ADA seats (including companion seating):
Total Number of Sale-able Seats:

Describe seating (e.g. bleachers, risers, padded, bench seats, individual chair back, etc…)

ADA Seating and Accessibility - The LHSAA requires that the competition venue is in full compliance with
all applicable city, state, or federal laws and regulations, including those concerning access and seating for
persons with disabilities.

LHSAA State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than 12:00pm on Wednesday, May 1, 2019. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.
Completed Key Contacts Directory Form.
4.
Information regarding prospective host organization:
a.
Type of organization and purpose
b.
Organizational chart for host’s local organizing committee.
c.
Relationship between host and local sports commission or convention and visitor’s
bureau.
d.
Name of event manager and brief description of his/her event-organizing
experience.
e.
Similar sporting events that have been hosted by the organization.
f.
Affirmation of solid volunteer base from which to draw staffing for the event.
g.
Law enforcement agency(ies) that will provide uniformed officers during event.
h.
Agency(ies) that will provide required medical staffing and support for event.
i.
Describe any plans to secure local sponsorship for event.
j.
Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.
5.
Information regarding proposed facility.
a.
Name and location of facility.
b.
Name of facility liaison.
c.
Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.
d.
Examples of comparable sporting events that have been held in facility.
e.
Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]
f.
List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.
g.
List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.
h.
Map showing location of facility.
i.
Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)
j.
Diagram of all parking areas showing proximity to facility and number of
available spaces.
k.
Describe plans to handle overflow parking.
l.
Disclose all financial terms (i.e., parking fees) associated with parking.

Provide copy of facility’s security and evacuation plan.
Provide a set of digital venue photos.
Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.
LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.
Hospitality - Discuss plans for providing required hospitality services.
Lodging
a.
Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.
b.
Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?
c.
Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.
Marketing and Promotions
a.
Outline plan to advertise and promote the event.
b.
Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.
Food and Beverage Concessions
a.
Disclose plans for providing food and beverage concession services to spectators.
b.
Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.
Merchandising – Describe plans for the production and selling of a tournament program.
Insurance – Describe your ability to provide required insurance coverage.
Financial
a.
Complete the enclosed preliminary budget worksheet.
b.
State your proposed financial arrangement with the LHSAA.
Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

m.
n.
6.

7.
8.
9.

10.

11.

12.
13.
14.

15.

PROPOSAL TO HOST

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION STATE
CHAMPIONSHIP EVENT

Event: _____________________________________________________________________________________
Host organization:
Name of venue and city located:

Has this organization hosted previous LHSAA Championship events? If so, which ones?

CERTIFICATION OF PROPOSAL. On behalf of my organization, I am submitting this bid to the
LHSAA for hosting the LHSAA State Sport
__________________ Championships. I hereby acknowledge that I have read
the hosting requirements for the event and have reserved the required dates as indicated with this RFP. This shall
serve as a memorandum of understanding that this facility meets the requirements of the request for proposal. I
further understand that this memorandum of understanding does not guarantee that this proposal nor this facility is
or will be a guarantee of proposal award. Signature on this proposal constitutes a contractual commitment
and an irrevocable offer on behalf of the submitting organization. If this proposal is accepted by LHSAA,
then it becomes a binding contract between the parties.
Authorized host organization representative:
Name: _____________________________________________________________________________________
Signature:
Title:
Organization: _______________________________________________________________________________
Date: _______________________________________________________________________________________

PROPOSAL CHECKLIST
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS
THIS FORM MUST BE COMPLETED OR PROPOSAL MAY BE DEEMED INCOMPLETE

Name of Facility
Number of Spectator Seats
Host Organization
Primary Contact Person
Will you be seeking local sponsorship(s)?
If yes, list potential sponsors
Will the Host provide insurance certificate as required in specs?
if no, explain:
Does the Host acknowledge LHSAA’s ownership of property and media rights to the event?
Describe financial share proposed for LHSAA:
Proposed Parking fee per vehicle $
Name of Host Hotel
Number of Complimentary room nights for LHSAA
; LHSAA room rate for non-comp room’s
1.

Place a checkmark by every item that is included in your proposal below:

Planning & Operational Items
Signed “Proposal to Host” sheet (form provided)
Agreement to Terms & Conditions (form provided)
Proposed Competitive Venue Information (form provided)
Host Organization Key Contacts (form provided)
Letter from facility management/owner confirming dates and willingness to abide by specs
Plans for hospitality are described
Plans for food and beverage concessions are described, including ban on sale of alcohol and tobacco
Narrative explaining relationship between host, local sports commission and convention/visitor bureau
Description of experience hosting similar events
Brief resume of event manager
Affirmation of solid volunteer base and source
Plans to promote the event
Names of law enforcement agency and provider of medical staff for event
Facility Items:
Facility description is provided and required facility spaces in specs are addressed or alternative offered
List of all facility signage under contract to display is provided
Diagram of facility showing seating, entrances, pools, team and officials dressing rooms
Map showing location of facility
Digital images of the facility and all areas required in the specs
Diagram of parking
Security and evacuation plan
Lodging Items:
Host Hotel information as required in specs (brochure, distance, rates, block deadlines, contact info)
Map showing hotels located in 10 to 20 mile radius
List of hotels for teams/spectators
Other events taking place within the community during dates of this event that may impact lodging

2.

Form completed by:

/
Print Name

/
Signature

Date Signed

HOST ORGANIZATION KEY CONTACTS
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS

EVENT:
PROPOSAL PREPARER (PRIMARY)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
HOST ORGANIZATION EXECUTIVE OR HEAD ADMINISTRATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
FACILITY LIAISON (VENUE REPRESENTATIVE)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MEDIA COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MARKETING COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION
REQUEST FOR PROPOSAL

2020
POWERLIFTING CHAMPIONSHIPS
Thursday – Saturday, March 19-21, 2020
Proposal Deadline: May 1, 2019
Email Bid To:
Attn: Kathie Smith
ksmith@lhsaa.org

LHSAA State Powerlifting Championships RFP

INTRODUCTION
The information contained in this document provides the minimum proposal specifications for hosting the
championship. The completed and signed proposal form must be received electronically by 12:00 pm on
Wednesday, May 1, 2019.
All proposals shall be reviewed and analyzed by the LHSAA staff. As each proposal is evaluated, further
clarification/input regarding the prospective host sites may be sought and, if needed, a site visit to the facility
shall be arranged. The LHSAA administration will make a recommendation to the Executive Committee
during its next meeting on June 10-11, 2019. Final approval rests with the LHSAA Executive Committee, and
your organization will be notified of their decision.
Coordinating the hosting of the championships requires solid planning, smooth coordination between those
involved, and complete cooperation from all entities in the community. The LHSAA is keenly aware of the
hard work and dedication necessary to be successful as a host. The LHSAA will do everything within its
ability to make sure the event is successful for all involved. The partnership will split areas of responsibility
between the host and the LHSAA.
In recent years the LHSAA has turned to corporate and organizational sponsorships to help defray some of
the expenses involved in staging this event; therefore, any sponsorship money offered by the proposing party
will be given strong consideration by the LHSAA when awarding this proposal. At the same time, other
important factors we believe to be vital in staging a first-class championship experience for our students and
coaches will be considered.
It is critical you reference all topics in the invitation to bid documents when preparing your proposal. How
you plan to manage your areas of responsibility, how the facility will be operated, personnel assignments,
identifying those who will work directly with the LHSAA staff, and revenue sharing sources will be very
important to the proposal evaluation by the Executive Committee.
Thank you for your interest in this event! We are fully aware of the time and efforts required in preparing a
proposal and are grateful for your consideration and commitment. Should you have any questions or concerns
during this process, please do not hesitate to email Kathie Smith at ksmith@lhsaa.org or call our office at (225)
296-5882.
Below are the two important deadlines to keep in mind:

May 1, 2019 – Bid Proposal Due
June 10-11, 2019 – Bid Presentations to Executive Committee

LHSAA State Powerlifting Championships RFP

GENERAL INFORMATION

Each winter, high schools from across Louisiana compete in the LHSAA Powerlifting State Championships
for the right to be proclaimed State Champions in their respective division.
The meet dates included in this request for a proposal to host the Powerlifting State Championships are
Thursday – Saturday, March 19-21, 2020. The championships involve five divisions (Division I, Division II,
Division III, Division IV and Division V).

Proposal Specifications:
The proposal specifications set forth in this packet are the Association’s minimum expectations for the host
organization. The Association is committed to making the LHSAA championships first-class events and will
expect no less of the host organization. Please read the specifications carefully. As you work your way
through each section, note the requirements that will result in an expense. In this way, you can determine
the minimum cost of complying with the specifications and operating the event. While you are encouraged
to take liberties with your proposal, you should understand that the Association is seeking substantial
compliance with these specifications. The LHSAA will give the most consideration to those proposals that
meet or exceed such minimums. Keep in mind, the LHSAA also reserves the right to deny any and/or all bids
if it feels the best interest of the Association or the Event has not been met.

LHSAA State Powerlifting Championships RFP

CHAMPIONSHIP RFP SPECIFICATIONS
The administration of a Louisiana High School State Championship event is under the authority of the
LHSAA staff, subject to policies and regulations established by the LHSAA Executive Committee. The
LHSAA office must approve all activities and events associated with one of its events.

I. TERM AND FORM OF AGREEMENT
The LHSAA seeks to award rights to serve as host of these events for a term of one (1) year with the
capability of awarding a (2) year extension if the event is successful.

II. DATES, FORMAT
DATES - The events will be held on the following dates:
-

March 19-21, 2020

FORMAT – The LHSAA Powerlifting State Championships will consist of a championship finals for 5
divisions (Division I, II, III, IV, and V).

III. FACILITY REQUIREMENTS
A Facility Use License Agreement between the facility and the host entity and/or the LHSAA shall be
provided after the championship has been awarded to the city. The LHSAA shall have the exclusive right to
the entire competition venue during the specified “hold” dates. The competition venue will be provided fullycleaned with all venue areas in good working condition. The competition venue shall furnish appropriate set
up for the championship; however, the LHSAA or its designees shall have the right to provide equipment, as
defined in the proposal specifications. The LHSAA will retain the right to determine and approve all aspects
related to the competition venue operations during the championship.
The facility in which the event will be held must meet the following requirements:
AVAILABILITY: The facility must be available for use from 1:00 p.m. (EST) the day before the event (for
setup) through three (3) hours following the last events completion (for post-event media operation and
breakdown) during the event. A copy of any contract for use of the facility between the host organization
and facility ownership/management must be forwarded to the LHSAA once it has been executed.
The host shall provide an ADA approved, climate-controlled facility suitable for hosting a state Powerlifting
championship event with appropriate seating capacity.

SPECTATOR AREAS:
i.
Minimum general admission seating requirements is 3,000 – seating available in direct view of the
competition area.
ii.

Compliant with all applicable city, state and federal regulations concerning access and seating for
people with disabilities.

iii.

Clean, accessible and adequate lighting throughout event.

iv.

Adequate concession and restroom facilities.

v.

Area to comply with corporate sponsor contracts (i.e. signage and booth space)

vi.

Separate entrance for players and pass gate for coaches.

COMPETITION AREA:
vii.

Powerlifting floor area must be large enough for twelve (12) weight stations and mats that meet NFHS
standards. Floor space 200’ X 80’ is preferred.

viii.

Floor space for head table. Wireless internet for head table.

ix.

Large room for weigh-in of participants

x.

PA System

xi.

Tables and chairs required for tournament.

xii.

Equipment necessary for crowd control – Spectators must be physically separated from the floor
competition area.

MEDIA ACCOMODATIONS
xiii.

Media Workroom – workroom should include telephone access, high speed internet; contain a copy
machine and supplies for media/stat purposes.

xiv.

A press area that can accommodate writers, photographers, and radio broadcast area.

ADDITIONAL SPACE
i.

Hospitality room and attendants for event workers, officials, LHSAA Staff and LHSAA Executive
Committee members.

ii.

Separate dressing room for officials – At least two (2) separate locker rooms for the game officials.
Shall accommodate at least six individuals comfortably. Water and/or soft drinks and snacks
provided in officials’ room.

iii.

Dressing facilities for teams - four (4) clean and equipped team locker rooms. Each locker room
should accommodate players and have access to sufficient toilet facilities.

iv.

Area for t-shirt sales and storage room to securely store awards and souvenir merchandise before,
during and after each day of competition.

v.

Adequate Public Restrooms.

vi.

Storage area for equipment.

EQUIPMENT AND TECHNOLOGICAL FEATURES
i.

Electrical power (110 AC) and high-speed/wireless Internet line

ii.

Public-address system

DECORATION
The design of any event banners or signage produced by host must be approved by LHSAA to ensure
compliance.
Host must provide American Flag visible in championship area.

PARKING
Parking Plan - a thorough parking plan should be presented (complete with number of parking spaces in each
lot) to accommodate team buses, fan parking, media, officials, LHSAA staff, VIP’s, life safety vehicles, event
staff, concession workers, and ADA. If a fee for parking is to be charged, it must be noted in the proposal and
must be mutually agreed upon by the host and the LHSAA. Parking areas should be adequately lighted.

SECURITY
The competition facility is required to provide experienced qualified security personnel in all positions for the
championship. Emergency plans inside and outside facility. A comprehensive staffing plan with sufficient
number of security personnel both inside and outside the facility shall be provided to the LHSAA prior to the
championship including:
-

Police (Inside and outside)

-

Traffic control/security

-

Parking lot attendants and supervisors

** Must enforce LHSAA policies relative to non-permissible items.

IV. EVENT STAFFING
The host site shall provide the following event staff:
-

Local Organizing Committee (LOC) - A LOC should be formed in the host city to act as the local
party for fulfilling the host obligations and to provide to the LHSAA certain services and
assistance in connection with the various activities related to the championship.

-

Host Site Championship Coordinator - A knowledgeable person with experience in
championship administration whose focus will be championship operation. Shall work closely
with the LHSAA championship Director helping to ensure that the policies of the sport and
LHSAA are implemented and followed in the administration of the championship sport itself.

-

Facility Liaison/Manager - Specific responsibilities may include assisting LHSAA with direction
and supervision of facility arrangements.

-

Media Coordinator - Someone who is familiar with media operations and protocol. They will
assist the LHSAA in ensuring that the sports committee’s policies regarding media are observed.
Specific responsibilities may include planning and supervision of media work areas, statistical
services, communications, hospitality and entertainment needs of media. He/She may assist the
LHSAA with compilation of the post-championship report.

-

Volunteers - The host will be responsible for securing volunteers for various functions and duties
both prior to and during the championships.

-

Ticket manager

-

Ticket sellers

-

Ticket takers

-

Personnel for players gate, media gate, coaches’ and VIP pass gates

-

Official scorekeepers (adults)

-

Scoreboard operators

-

PA Announcer (to be approved by the LHSAA)

-

Ground Crew

-

Custodial staff and supervisor

-

Concession workers

-

Hospitality room attendants

V. COMMERCIAL IDENTIFICATION, SIGNAGE AND OFFICIAL MARKS
NAME OF EVENT
The official name of the event is the “Louisiana High School Powerlifting State Tournament”. It may be
referred to as the “Louisiana High School Powerlifting State Championships” on second reference. The event
must not be referred to by any other name.
EVENT LOGO
The LHSAA along with Allstate Sugar Bowl will design and provide the official event logo. All parties must
use this logo and no other. All advertisements, promotional items, etc., using the LHSAA’s name or marks,
including the event logo, must have the prior approval of the LHSAA. The host organization is not granted
rights to license use of the event name or logo.
LHSAA SPONS
ORS

VII. HOSPITALITY
The host shall provide, at its expense, hospitality services for event staff and workers; LHSAA staff, board
members, contest officials and credentialed media. Two (2) meals must be served to these individuals in
their respective hospitality areas (Staff, Officials, and Media) each day of the event. Snacks and drinks must
also be provided in the hospitality area and in the officials’ area throughout event.

VIII. LODGING
STAFF HOTEL
The staff hotel, in which the LHSAA staff and contest officials will be housed, shall be approved by LHSAA
and must be in close proximity to the facility and should not have any participating teams staying there.
Must work with local CVB to secure rooms for staff at no charge [seventy (70) room nights (ten (10) rooms
for seven nights)]. The LHSAA shall consider it a proposal incentive when the prospective local host includes
financial assistance helping to defray hotel/lodging costs for LHSAA staff attending the championship.
TEAM LODGING
Must work with local CVB to provide list of hotels and prices for teams and fans of the tournament. Potential
host is only required to identify potential hotels to serve the lodging needs of the championship. Each
participating team is responsible for making its own lodging arrangements. Participating teams from schools
beyond a two hour drive of the facility likely will require overnight lodging in the host community. The host
is encouraged to offer assistance in securing a rate at or below the state travel allowance rate for each team.

X. MARKETING AND PROMOTIONS
i.

The LHSAA has contractual obligations to our valued corporate partners. The corporate partners
and their contributions are vital to the overall success of the LHSAA and our state championship
events. Promotion of these corporate partners is part of our existing contracts and the promotion
and use of all available marketing opportunities including the display of banners is required.
LHSAA corporate sponsors are subject to change without notice to the host/facility prior to the
actual dates of the event and the LHSAA reserves all rights to new sponsors as noted in the
agreement.

ii.

In their bid, the host/facility shall provide a list of any and all sponsorships and any exclusivities
or limitations that would affect the LHSAA corporate sponsors. No limitations shall be applicable
that would prevent any LHSAA sponsorships from being displayed or advertised. The LHSAA
will be granted the rights to all promotional opportunities in conjunction with the host/facility
including message boards, video boards, ribbon boards, PA system, etc. The LHSAA shall have the
right to display corporate sponsor banners and LHSAA signage inside and outside of the facility.

iii.

Seeking community & corporate involvement is encouraged. The LHSAA will permit the
host/facility to solicit contributions for its championship-related functions from local, regional, or
national companies only after the LHSAA has reviewed and approved a list of potential
contributors. NO on-site signage, video/scoreboard ads, or PA announcements may be offered to
a potential sponsor without consulting the LHSAA Director of Marketing.

iv.

All non-permanent signage/advertisement shall be removed from the facility during the LHSAA
event.

v.

In certain cases, permanent signage/advertisement may be asked to be covered.

vi.

No public address announcements, except those approved in advance by the LHSAA, or for public
emergencies, shall be allowed over the public address system during the championship event.

vii.

The LHSAA retains the right to provide the facility with the appropriate logo stickers for the
approved floor markings for the championship.

XI. FOOD AND BEVERAGE CONCESSIONS
The host/facility will retain, operate and control all food and beverage concession rights at the
championship. No alcoholic beverages or non-alcoholic beer may be sold or dispensed for consumption in
the arena complex from the time the doors open until 90 minutes after the conclusion of the games and
practices.

XII. MERCHANDISING
The LHSAA has the exclusive right to sell products licensed by the LHSAA for merchandising at the
competition site during the lease period. LHSAA shall retain 100% of proceeds from sale of merchandise.
Only LHSAA-licensed souvenir and soft good merchandise may be sold at the competition site (both inside
and outside in areas controlled by the facility.) Currently the LHSAA has an existing merchandise contract
with Talkin’ T-Shirts, owned and operated by Ronnie Mahtook of Lafayette, LA. (337-233-9996)
The LHSAA shall negotiate with the host to produce and distribute the game programs. Program sales
shall be retained by the producer of the program. Producer is responsible for ad sales and program
production. The producer shall provide the LHSAA with six pages in the program.

XIII. TICKETS, CREDENTIALS AND PASSES
Revenue produced from ticket receipts shall be retained by the LHSAA. Ticket prices for the event will be
$13.00 for a one day ticket. $2.00 per ticket shall be designated for the LHSAA Facility Maintenance Fund
before expenses are paid. The LHSAA shall pay 20% retain all of the net gate receipts to the host to help
offset tournament expenses. The LHSAA shall be responsible for payment of net gate receipts to teams.
LHSAA will provide event credentials to the host for specified individuals. Credentials will be color-coded
and issued to event staff/volunteers, LHSAA staff, vendors, media, participating teams, officials and VIP.

XIV. INSURANCE
Liability insurance on the complex - The LHSAA requires a general liability policy with a minimum amount
of $1 million to cover facilities, participants, and spectators. The host is responsible for ensuring that
primary comprehensive general public liability insurance coverage is in effect for the duration of the
competition (including set-up dates). It is the responsibility of the host to provide the LHSAA with the
appropriate insurance certificate.

XV. OTHER ITEMS HOST SHALL PROVIDE
-

Appropriate directional signage within and outside the venue

-

Emergency plans – inside and outside the facility

-

Equipment necessary for crowd control

-

Medical Services – EMT/Ambulance

-

Facility set-up fees expenses

-

National Anthem, American Flag, Music (approved by LHSAA)

-

Incidentals necessary for the facility to host the tournament

-

Area for T-Shirt sales (including a secure storage area for merchandise, tables and chairs)

-

Area for Photography sales (tables and chairs)

XVI. THE LHSAA SHALL PROVIDE
i.

LHSAA staff members on site

ii.

Medical Services - Certified trainers, EMT/Ambulance, and

iii.

Media coordination including credential printing and distribution

iv.

On-site marketing and advertising coordinator

v.

Official photographer

vi.

Post-game presentations including trophies and awards

vii.

Numbered tickets, unless a Ticketmaster facility

viii.
ix.

Powerade sports drink, cups, and coolers
Television coordination and timing - The LHSAA owns the exclusive rights to broadcast the
games on television (linear and digital) and radio, to record the competition and broadcast
thereof for DVD’s etc., and to photograph the games by means of still, videotape or other
motion-picture cameras. The LHSAA shall have the sole right and authority to designate usage
of all broadcast, telecast, and press locations, tables, and work areas.

x.

Television production and on screen talent

xi.

On-site signage and marketing

xii.

Souvenir t-shirts and soft goods personnel/sellers

2018-2019 LHSAA SPONSORS

LHSAA State Championships RFP

AGREEMENT TO TERMS & CONDITIONS
The State Championship Host agrees to all terms and conditions as outlined above in the State
Championships RFP Specifications. (If Host disagrees with any of the terms and conditions as
outlined in the Championship RFP Specifications, use the space below to state your disagreement.)
Agree

Disagree

Indicate if there are any fees (i.e. facility fees, staffing fees, catering fees, etc.) attached to the Host
terms and conditions as outlined above in the State Championships RFP Specifications. If there are
fees attached, give detailed dollar amount. (As a result of the positive economic impact the championship
has on the local community, the LHSAA views reduced or rent free use of LHSAA championship venues
and facility personnel as a favorable term and condition for a proposal submission.)

Indicate if there are any applicable sales taxes on ticket sales. (The LHSAA is a private 501c3 nonprofit
organization.)

LHSAA State Championships RFP

PROPOSED COMPETITIVE VENUE INFORMATION
Name of Venue Proposed:
Address:
Year Opened:
Distances to fences: Left: ______ Center: ______ Right: ______ N/A: ______
Playing Surface: ______________________________________________________________________________
Year(s) and Description of Last Major Renovation:

Disclose the nature and duration of all advertising, signage and/or sponsorship contracts at the
competition venue, including interior, exterior, parking, and surrounding areas.

Describe any existing naming rights contracts related to the competition venue, including interior, exterior,
parking, and surrounding areas.

Indicate the number of seats that will be available for the LHSAA State Championships.
Permanent competition venue seating capacity:
Temporary seating capacity:
Total number of ADA seats (including companion seating):
Total Number of Sale-able Seats:

Describe seating (e.g. bleachers, risers, padded, bench seats, individual chair back, etc…)

ADA Seating and Accessibility - The LHSAA requires that the competition venue is in full compliance with
all applicable city, state, or federal laws and regulations, including those concerning access and seating for
persons with disabilities.

LHSAA State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than 12:00pm on Wednesday, May 1, 2019. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.
Completed Key Contacts Directory Form.
4.
Information regarding prospective host organization:
a.
Type of organization and purpose
b.
Organizational chart for host’s local organizing committee.
c.
Relationship between host and local sports commission or convention and visitor’s
bureau.
d.
Name of event manager and brief description of his/her event-organizing
experience.
e.
Similar sporting events that have been hosted by the organization.
f.
Affirmation of solid volunteer base from which to draw staffing for the event.
g.
Law enforcement agency(ies) that will provide uniformed officers during event.
h.
Agency(ies) that will provide required medical staffing and support for event.
i.
Describe any plans to secure local sponsorship for event.
j.
Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.
5.
Information regarding proposed facility.
a.
Name and location of facility.
b.
Name of facility liaison.
c.
Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.
d.
Examples of comparable sporting events that have been held in facility.
e.
Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]
f.
List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.
g.
List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.
h.
Map showing location of facility.
i.
Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)
j.
Diagram of all parking areas showing proximity to facility and number of
available spaces.
k.
Describe plans to handle overflow parking.
l.
Disclose all financial terms (i.e., parking fees) associated with parking.

Provide copy of facility’s security and evacuation plan.
Provide a set of digital venue photos.
Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.
LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.
Hospitality - Discuss plans for providing required hospitality services.
Lodging
a.
Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.
b.
Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?
c.
Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.
Marketing and Promotions
a.
Outline plan to advertise and promote the event.
b.
Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.
Food and Beverage Concessions
a.
Disclose plans for providing food and beverage concession services to spectators.
b.
Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.
Merchandising – Describe plans for the production and selling of a tournament program.
Insurance – Describe your ability to provide required insurance coverage.
Financial
a.
Complete the enclosed preliminary budget worksheet.
b.
State your proposed financial arrangement with the LHSAA.
Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

m.
n.
6.

7.
8.
9.

10.

11.

12.
13.
14.

15.

PROPOSAL TO HOST

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION STATE
CHAMPIONSHIP EVENT

Event: _____________________________________________________________________________________
Host organization:
Name of venue and city located:

Has this organization hosted previous LHSAA Championship events? If so, which ones?

CERTIFICATION OF PROPOSAL. On behalf of my organization, I am submitting this bid to the
LHSAA for hosting the LHSAA State Sport
__________________ Championships. I hereby acknowledge that I have read
the hosting requirements for the event and have reserved the required dates as indicated with this RFP. This shall
serve as a memorandum of understanding that this facility meets the requirements of the request for proposal. I
further understand that this memorandum of understanding does not guarantee that this proposal nor this facility is
or will be a guarantee of proposal award. Signature on this proposal constitutes a contractual commitment
and an irrevocable offer on behalf of the submitting organization. If this proposal is accepted by LHSAA,
then it becomes a binding contract between the parties.
Authorized host organization representative:
Name: _____________________________________________________________________________________
Signature:
Title:
Organization: _______________________________________________________________________________
Date: _______________________________________________________________________________________

PROPOSAL CHECKLIST
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS
THIS FORM MUST BE COMPLETED OR PROPOSAL MAY BE DEEMED INCOMPLETE

Name of Facility
Number of Spectator Seats
Host Organization
Primary Contact Person
Will you be seeking local sponsorship(s)?
If yes, list potential sponsors
Will the Host provide insurance certificate as required in specs?
if no, explain:
Does the Host acknowledge LHSAA’s ownership of property and media rights to the event?
Describe financial share proposed for LHSAA:
Proposed Parking fee per vehicle $
Name of Host Hotel
Number of Complimentary room nights for LHSAA
; LHSAA room rate for non-comp room’s
1.

Place a checkmark by every item that is included in your proposal below:

Planning & Operational Items
Signed “Proposal to Host” sheet (form provided)
Agreement to Terms & Conditions (form provided)
Proposed Competitive Venue Information (form provided)
Host Organization Key Contacts (form provided)
Letter from facility management/owner confirming dates and willingness to abide by specs
Plans for hospitality are described
Plans for food and beverage concessions are described, including ban on sale of alcohol and tobacco
Narrative explaining relationship between host, local sports commission and convention/visitor bureau
Description of experience hosting similar events
Brief resume of event manager
Affirmation of solid volunteer base and source
Plans to promote the event
Names of law enforcement agency and provider of medical staff for event
Facility Items:
Facility description is provided and required facility spaces in specs are addressed or alternative offered
List of all facility signage under contract to display is provided
Diagram of facility showing seating, entrances, pools, team and officials dressing rooms
Map showing location of facility
Digital images of the facility and all areas required in the specs
Diagram of parking
Security and evacuation plan
Lodging Items:
Host Hotel information as required in specs (brochure, distance, rates, block deadlines, contact info)
Map showing hotels located in 10 to 20 mile radius
List of hotels for teams/spectators
Other events taking place within the community during dates of this event that may impact lodging

2.

Form completed by:

/
Print Name

/
Signature

Date Signed

HOST ORGANIZATION KEY CONTACTS
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS

EVENT:
PROPOSAL PREPARER (PRIMARY)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
HOST ORGANIZATION EXECUTIVE OR HEAD ADMINISTRATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
FACILITY LIAISON (VENUE REPRESENTATIVE)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MEDIA COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MARKETING COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION
REQUEST FOR PROPOSAL

2019
VOLLEYBALL CHAMPIONSHIPS
Thursday – Saturday, November 14-16, 2019
Proposal Deadline: May 1, 2019
Email Bid To:
Attn: Kathie Smith
ksmith@lhsaa.org

LHSAA State Volleyball Championships RFP

INTRODUCTION
The information contained in this document provides the minimum proposal specifications for hosting the
championship. The completed and signed proposal form must be received electronically by 12:00 pm on
Wednesday, May 1, 2019.
All proposals shall be reviewed and analyzed by the LHSAA staff. As each proposal is evaluated, further
clarification/input regarding the prospective host sites may be sought and, if needed, a site visit to the facility
shall be arranged. The LHSAA administration will make a recommendation to the Executive Committee
during its next meeting on June 10-11, 2019. Final approval rests with the LHSAA Executive Committee, and
your organization will be notified of their decision.
Coordinating the hosting of the championships requires solid planning, smooth coordination between those
involved, and complete cooperation from all entities in the community. The LHSAA is keenly aware of the
hard work and dedication necessary to be successful as a host. The LHSAA will do everything within its
ability to make sure the event is successful for all involved. The partnership will split areas of responsibility
between the host and the LHSAA.
In recent years the LHSAA has turned to corporate and organizational sponsorships to help defray some of
the expenses involved in staging this event; therefore, any sponsorship money offered by the proposing party
will be given strong consideration by the LHSAA when awarding this proposal. At the same time, other
important factors we believe to be vital in staging a first-class championship experience for our students and
coaches will be considered.
It is critical you reference all topics in the invitation to bid documents when preparing your proposal. How
you plan to manage your areas of responsibility, how the facility will be operated, personnel assignments,
identifying those who will work directly with the LHSAA staff, and revenue sharing sources will be very
important to the proposal evaluation by the Executive Committee.
Thank you for your interest in this event! We are fully aware of the time and efforts required in preparing a
proposal and are grateful for your consideration and commitment. Should you have any questions or concerns
during this process, please do not hesitate to email Kathie Smith at ksmith@lhsaa.org or call our office at (225)
296-5882.
Below are the two important deadlines to keep in mind:

May 1, 2019 – Bid Proposal Due
June 10-11, 2019 – Bid Presentations to Executive Committee

LHSAA State Volleyball Championships RFP

GENERAL INFORMATION
Each spring, high schools from across Louisiana compete in the LHSAA Volleyball State Championships for
the right to be proclaimed State Champions in their respective classification.
The championship dates included in this request for a proposal to host the Volleyball State Championships
will consist of quarterfinals, semifinals and finals for all five (5) Divisions. The twenty (20) quarterfinals will
be played on Thursday, ten (10) semifinals will be played on Friday and the five (5) finals will be played on
Saturday.

Proposal Specifications:
The proposal specifications set forth in this packet are the Association’s minimum expectations for the host
organization. The Association is committed to making the LHSAA championships first-class events and will
expect no less of the host organization. Please read the specifications carefully. As you work your way
through each section, note the requirements that will result in an expense. In this way, you can determine
the minimum cost of complying with the specifications and operating the event. While you are encouraged
to take liberties with your proposal, you should understand that the Association is seeking substantial
compliance with these specifications. The LHSAA will give the most consideration to those proposals that
meet or exceed such minimums. Keep in mind, the LHSAA also reserves the right to deny any and/or all bids
if it feels the best interest of the Association or the Event has not been met.

LHSAA State Volleyball Championships RFP

CHAMPIONSHIP RFP SPECIFICATIONS
The administration of a Louisiana High School State Championship event is under the authority of the
LHSAA staff, subject to policies and regulations established by the LHSAA Executive Committee. The
LHSAA office must approve all activities and events associated with one of its events.

I. TERM AND FORM OF AGREEMENT
The LHSAA seeks to award rights to serve as host of these events for a term of one (1) year with the
capability of awarding a two (2) year extension if the event is successful.

II. DATES, FORMAT
DATES - The events will be held on the following dates:
-

November 14-16, 2019

FORMAT – The championship dates included in this request for a proposal to host the Volleyball State
Championships will consist of quarterfinals, semifinals and finals for all five (5) Divisions. The twenty (20)
quarterfinals will be played on Thursday, ten (10) semifinals will be played on Friday and the five (5) finals
will be played on Saturday.

III. FACILITY REQUIREMENTS
A Facility Use License Agreement between the facility and the host entity and/or the LHSAA shall be
provided after the championship has been awarded to the city. The LHSAA shall have the exclusive right
to the entire competition venue during the specified “hold” dates. The competition venue will be provided
fully-cleaned with all venue areas in good working condition. The competition venue shall furnish
appropriate set up for the championship; however, the LHSAA or its designees shall have the right to
provide equipment, as defined in the proposal specifications. The LHSAA will retain the right to determine
and approve all aspects related to the competition venue operations during the championship.
The facility in which the event will be held must meet the following requirements:
AVAILABILITY: The facility must be available for use from 12:00 p.m. (EST) the day before the event
(for setup) through three (3) hours following the last games completion (for post-event media operation
and breakdown). A copy of any contract for use of the facility between the host organization and facility
ownership/management must be forwarded to the LHSAA once it has been executed.
The host shall provide an ADA approved facility suitable for hosting a state championship event with
appropriate seating capacity.

SPECTATOR AREAS:
i.
Minimum general admission seating requirements – 2,500 (chair back seats preferred).
ii.

Compliant with all applicable city, state and federal regulations concerning access and seating for
people with disabilities.

iii.

Clean, accessible and adequately lighted throughout event.

iv.

Adequate concession and restroom facilities.

v.

Area to comply with corporate sponsor contracts (i.e. signage and booth space)

COMPETITION AREA:
i.

Three Volleyball Courts – Court area must be large enough for three volleyball courts that
meet NFHS standards. Floor space shall be large enough so that there is 15’ – 20’ from the end
of the court to the spectator seating and large enough to have 12’ between each court. Netting
shall be placed between the courts.

ii.

Official volleyball net system and official’s stand for all three courts

iii.

Tables and chairs required for championships: Team benches must seat 18, scoring tables must
seat four.

TEAM ACCOMODATIONS
i.

Locker rooms – four (4) team locker rooms with toilets and showers.

OFFICIALS ROOMS
i.

Separate dressing room for officials - At least two (2) separate locker rooms for the game officials.
Shall accommodate at least four (4) individuals comfortably. Toilets and showers with privacy
for officiating crew suitable for both male and female officials.

MEDIA ACCOMODATIONS
i.

Media workroom/postgame interview room - this area can be one or two rooms, however, if
two rooms are used, they should be in close proximity to the other. Interview room shall be
large enough for five (5) interview chairs, table, LHSAA backdrop, microphone, multi-box,
stand/podium, and seating for 10-12 reporters. Workroom should include telephone access,
high speed internet, a copy machine and supplies for media/stat purposes.

ii.

Space for radio broadcasts

iii.

A press row that can accommodate writers, photographers, radio broadcast area and prime
seating for TV announcers and producers (entire length of the court). Press row shall have
access to high speed internet.

ADDITIONAL SPACE
i.

Room for LHSAA office with internet connection (wireless). LHSAA office shall be large enough
to accommodate office supplies, trophies, medals, Volleyballs, etc.

ii.

A large lobby area to accommodate vendors and sponsor exhibit booths. (Venue to provide tables
and chairs for exhibit booths. Booth placement to be approved by LHSAA Marketing
Department).

iii.

Hospitality area with seating for minimum of 75 individuals for event staff and workers, LHSAA
staff, participating officials and coaches, board members and guests.

iv.

Storage room to securely store awards and souvenir merchandise before, during, and after each
day of competition.

v.

Adequate Public Restrooms

EQUIPMENT AND TECHNOLOGICAL FEATURES
i.

Electronic score board(s) in good working order that is easily visible to spectator seating areas
and participating teams. Videoboards will be considered a bonus.

ii.

Court microphone.

iii.

Electrical power (110 AC) and high-speed/wireless Internet line

iv.

Public-address system

DECORATION
The design of any event banners or signage produced by host must be approved by LHSAA to ensure
compliance.
Host must provide American Flag

PARKING
Parking Plan - a thorough parking plan should be presented (complete with number of parking spaces in
each lot) to accommodate team buses, fan parking, media, officials, LHSAA staff, VIP’s, life safety vehicles,
event staff, concession workers, and ADA. If a fee for parking is to be charged, it must be noted in the
proposal and must be mutually agreed upon by the host and the LHSAA. Parking areas should be
adequately lighted.

SECURITY
The competition facility is required to provide adequate experienced and qualified security personnel in
all positions for the championship. A comprehensive staffing plan with sufficient number of security
personnel both inside and outside the facility shall be provided to the LHSAA prior to the championship
including:
-

Police (Inside and outside)

-

Traffic control/security

-

Parking lot attendants and supervisors

** Must enforce LHSAA policies relative to non-permissible items.

IV. EVENT STAFFING
The host site shall provide the following event staff:
-

Local Organizing Committee (LOC) - A LOC should be formed in the host city to act as the
local party for fulfilling the host obligations and to provide to the LHSAA certain services and
assistance in connection with the various activities related to the championship.

-

Host Site Championship Coordinator - A knowledgeable person with experience in
championship administration whose focus will be championship operation. Shall work closely
with the LHSAA Championship Director helping to ensure that the policies of the sport and
LHSAA are implemented and followed in the administration of the championship sport itself.

-

Facility Liaison/Manager - Specific responsibilities may include assisting LHSAA with
direction and supervision of facility arrangements.

-

Media Coordinator - Someone who is familiar with media operations and protocol. They will
assist the LHSAA in ensuring that the sports committee’s policies regarding media are
observed. Specific responsibilities may include planning and supervision of media work areas,
statistical services, communications, hospitality and entertainment needs of media. He/She
may assist the LHSAA with compilation of the post-championship report.

-

Volunteers - The host will be responsible for securing volunteers for various functions and
duties both prior to and during the championships.

-

Team hosts (One per team)

-

Ticket manager

-

Ticket sellers

-

Ticket takers

-

Personnel for players gate, media gate, and coaches’ gate

-

Official scorekeepers (adults)

-

Scoreboard operators

-

PA Announcer (to be approved by the LHSAA)

-

Ground Crew

-

Team bench and locker room water, ice and cup attendant

-

Custodial staff and supervisor

-

Concession workers

-

Hospitality room attendants

V. COMMERCIAL IDENTIFICATION, SIGNAGE AND OFFICIAL MARKS
NAME OF EVENT
The official name of the event is the “Louisiana High School Volleyball State Tournament”. It may be
referred to as the “Louisiana High School Volleyball State Championships” on second reference. The
event must not be referred to by any other name.
EVENT LOGO
The LHSAA along with Allstate Sugar Bowl will design and provide the official event logo. All parties
must use this logo and no other. All advertisements, promotional items, etc., using the LHSAA’s name or
marks, including the event logo, must have the prior approval of the LHSAA. The host organization is
not granted rights to license use of the event name or logo.
LHSAA SPONS
ORS

VII. HOSPITALITY
The host shall provide, at its expense, hospitality services for event staff and workers; LHSAA staff, board
members, contest officials and credentialed media. Two (2) meals must be served to these individuals in
their respective hospitality areas (Staff, Officials, and Media) each day of the event. Snacks and drinks
must also be provided in the hospitality area and in the officials’ area throughout event.

VIII. LODGING
STAFF HOTEL
The staff hotel, in which the LHSAA staff and contest officials will be housed, shall be approved by
LHSAA and must be in close proximity to the facility and should not have any participating teams staying
there. Must work with local CVB to secure rooms for staff at no charge [seventy (70) room nights (ten (10)
rooms for seven nights)]. The LHSAA shall consider it a proposal incentive when the prospective local
host includes financial assistance helping to defray hotel/lodging costs for LHSAA staff attending the
championship.
TEAM LODGING
Must work with local CVB to provide list of hotels and prices for teams and fans of the championship.
Potential host is only required to identify potential hotels to serve the lodging needs of the championship.
Each participating team is responsible for making its own lodging arrangements. Participating teams from
schools beyond a two hour drive of the facility likely will require overnight lodging in the host
community. The host is encouraged to offer assistance in securing a rate at or below the state travel
allowance rate for each team.

X. MARKETING AND PROMOTIONS
i.

The LHSAA has contractual obligations to our valued corporate partners. The corporate partners
and their contributions are vital to the overall success of the LHSAA and our state championship
events. Promotion of these corporate partners is part of our existing contracts and the promotion
and use of all available marketing opportunities including the display of banners is required.
LHSAA corporate sponsors are subject to change without notice to the host/facility prior to the
actual dates of the event and the LHSAA reserves all rights to new sponsors as noted in the
agreement.

ii.

In their bid, the host/facility shall provide a list of any and all sponsorships and any exclusivities
or limitations that would affect the LHSAA corporate sponsors. No limitations shall be applicable
that would prevent any LHSAA sponsorships from being displayed or advertised. The LHSAA
will be granted the rights to all promotional opportunities in conjunction with the host/facility
including message boards, video boards, ribbon boards, PA system, etc. The LHSAA shall have the
right to display corporate sponsor banners and LHSAA signage inside and outside of the facility.

iii.

Seeking community & corporate involvement is encouraged. The LHSAA will permit the
host/facility to solicit contributions for its championship-related functions from local, regional, or
national companies only after the LHSAA has reviewed and approved a list of potential
contributors. NO on-site signage, video/scoreboard ads, or PA announcements may be offered to
a potential sponsor without consulting the LHSAA Director of Marketing.

iv.

All non-permanent signage/advertisement shall be removed from the facility during the LHSAA
event.

v.

In certain cases, permanent signage/advertisement may be asked to be covered.

vi.

No public address announcements, except those approved in advance by the LHSAA, or for public
emergencies, shall be allowed over the public address system during the championship event.

vii.

The LHSAA retains the right to provide the facility with the appropriate logo stickers for the
approved floor markings for the championship.

XI. FOOD AND BEVERAGE CONCESSIONS
The host/facility will retain, operate and control all food and beverage concession rights at the
championship. No alcoholic beverages or non-alcoholic beer may be sold or dispensed for consumption in
the arena complex from the time the doors open until 90 minutes after the conclusion of the games and
practices.

XII. MERCHANDISING
The LHSAA has the exclusive right to sell products licensed by the LHSAA for merchandising at the
competition site during the lease period. LHSAA shall retain 100% of proceeds from sale of merchandise.
Only LHSAA-licensed souvenir and soft good merchandise may be sold at the competition site (both inside
and outside in areas controlled by the facility.) Currently the LHSAA has an existing merchandise contract
with Talkin’ T-Shirts, owned and operated by Ronnie Mahtook of Lafayette, LA. (337-233-9996)
The LHSAA shall negotiate with the host to produce and distribute the game programs. Program sales
shall be retained by the producer of the program. Producer is responsible for ad sales and program
production. The producer shall provide the LHSAA with six pages in the program.

XIII. TICKETS, CREDENTIALS AND PASSES
Revenue produced from ticket receipts shall be retained by the LHSAA. Ticket prices for the event will be
$13.00 for a one day ticket. $2.00 per ticket shall be designated for the LHSAA Facility Maintenance Fund
before expenses are paid. The LHSAA shall pay 20% retain all of the net gate receipts to the host to help
offset tournament expenses. The LHSAA shall be responsible for payment of net gate receipts to teams.
LHSAA will provide event credentials to the host for specified individuals. Credentials will be color-coded
and issued to event staff/volunteers, LHSAA staff, vendors, media, participating teams, officials and VIP.

XIV. INSURANCE
Liability insurance on the complex - The LHSAA requires a general liability policy with a minimum amount
of $1 million to cover facilities, participants, and spectators. The host is responsible for ensuring that
primary comprehensive general public liability insurance coverage is in effect for the duration of the
competition (including set-up dates). It is the responsibility of the host to provide the LHSAA with the
appropriate insurance certificate.

XV. OTHER ITEMS HOST SHALL PROVIDE
-

Appropriate directional signage within and outside the venue

-

Emergency plans – inside and outside the facility

-

Equipment necessary for crowd control

-

Medical Services – EMT/Ambulance

-

Facility set-up fees expenses

-

National Anthem, American Flag, Music to be approved by the LHSAA

-

Incidentals necessary for the facility to host the championship

-

Area for T-Shirt sales (including a secure storage area for merchandise, tables and chairs)

-

Area for Photography sales (tables and chairs)

XVI. THE LHSAA SHALL PROVIDE
i.

LHSAA staff members on site

ii.

Championship director and game operation/management

iii.

Game Officials; selection, coordination and scheduling

iv.

Medical Services - Certified trainers

v.

Media coordination including credential printing and distribution

vi.

On-site marketing and advertising coordinator

vii.

Official photographer

viii.

Volleyballs

ix.

Official scorebooks

x.

Post-game presentations including trophies and awards

xi.

Numbered tickets, unless a Ticket Master facility

xii.

Powerade sports drink, cups, and coolers for dugouts

xiii.

Television coordination and timing - The LHSAA owns the exclusive rights to broadcast the
games on television (linear and digital) and radio, to record the competition and broadcast
thereof for DVD’s etc., and to photograph the games by means of still, videotape or other
motion-picture cameras. The LHSAA shall have the sole right and authority to designate usage
of all broadcast, telecast, and press locations, tables, and work areas.

xiv.

Television production and on screen talent

xv.

On-site signage and marketing

xvi.

Souvenir t-shirts and soft goods personnel/sellers

2018-2019 LHSAA SPONSORS

LHSAA State Championships RFP

AGREEMENT TO TERMS & CONDITIONS
The State Championship Host agrees to all terms and conditions as outlined above in the State
Championships RFP Specifications. (If Host disagrees with any of the terms and conditions as
outlined in the Championship RFP Specifications, use the space below to state your disagreement.)
Agree

Disagree

Indicate if there are any fees (i.e. facility fees, staffing fees, catering fees, etc.) attached to the Host
terms and conditions as outlined above in the State Championships RFP Specifications. If there are
fees attached, give detailed dollar amount. (As a result of the positive economic impact the championship
has on the local community, the LHSAA views reduced or rent free use of LHSAA championship venues
and facility personnel as a favorable term and condition for a proposal submission.)

Indicate if there are any applicable sales taxes on ticket sales. (The LHSAA is a private 501c3 nonprofit
organization.)

LHSAA State Championships RFP

PROPOSED COMPETITIVE VENUE INFORMATION
Name of Venue Proposed:
Address:
Year Opened:
Distances to fences: Left: ______ Center: ______ Right: ______ N/A: ______
Playing Surface: ______________________________________________________________________________
Year(s) and Description of Last Major Renovation:

Disclose the nature and duration of all advertising, signage and/or sponsorship contracts at the
competition venue, including interior, exterior, parking, and surrounding areas.

Describe any existing naming rights contracts related to the competition venue, including interior, exterior,
parking, and surrounding areas.

Indicate the number of seats that will be available for the LHSAA State Championships.
Permanent competition venue seating capacity:
Temporary seating capacity:
Total number of ADA seats (including companion seating):
Total Number of Sale-able Seats:

Describe seating (e.g. bleachers, risers, padded, bench seats, individual chair back, etc…)

ADA Seating and Accessibility - The LHSAA requires that the competition venue is in full compliance with
all applicable city, state, or federal laws and regulations, including those concerning access and seating for
persons with disabilities.

LHSAA State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than 12:00pm on Wednesday, May 1, 2019. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.
Completed Key Contacts Directory Form.
4.
Information regarding prospective host organization:
a.
Type of organization and purpose
b.
Organizational chart for host’s local organizing committee.
c.
Relationship between host and local sports commission or convention and visitor’s
bureau.
d.
Name of event manager and brief description of his/her event-organizing
experience.
e.
Similar sporting events that have been hosted by the organization.
f.
Affirmation of solid volunteer base from which to draw staffing for the event.
g.
Law enforcement agency(ies) that will provide uniformed officers during event.
h.
Agency(ies) that will provide required medical staffing and support for event.
i.
Describe any plans to secure local sponsorship for event.
j.
Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.
5.
Information regarding proposed facility.
a.
Name and location of facility.
b.
Name of facility liaison.
c.
Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.
d.
Examples of comparable sporting events that have been held in facility.
e.
Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]
f.
List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.
g.
List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.
h.
Map showing location of facility.
i.
Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)
j.
Diagram of all parking areas showing proximity to facility and number of
available spaces.
k.
Describe plans to handle overflow parking.
l.
Disclose all financial terms (i.e., parking fees) associated with parking.

Provide copy of facility’s security and evacuation plan.
Provide a set of digital venue photos.
Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.
LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.
Hospitality - Discuss plans for providing required hospitality services.
Lodging
a.
Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.
b.
Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?
c.
Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.
Marketing and Promotions
a.
Outline plan to advertise and promote the event.
b.
Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.
Food and Beverage Concessions
a.
Disclose plans for providing food and beverage concession services to spectators.
b.
Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.
Merchandising – Describe plans for the production and selling of a tournament program.
Insurance – Describe your ability to provide required insurance coverage.
Financial
a.
Complete the enclosed preliminary budget worksheet.
b.
State your proposed financial arrangement with the LHSAA.
Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

m.
n.
6.

7.
8.
9.

10.

11.

12.
13.
14.

15.

PROPOSAL TO HOST

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION STATE
CHAMPIONSHIP EVENT

Event: _____________________________________________________________________________________
Host organization:
Name of venue and city located:

Has this organization hosted previous LHSAA Championship events? If so, which ones?

CERTIFICATION OF PROPOSAL. On behalf of my organization, I am submitting this bid to the
LHSAA for hosting the LHSAA State Sport
__________________ Championships. I hereby acknowledge that I have read
the hosting requirements for the event and have reserved the required dates as indicated with this RFP. This shall
serve as a memorandum of understanding that this facility meets the requirements of the request for proposal. I
further understand that this memorandum of understanding does not guarantee that this proposal nor this facility is
or will be a guarantee of proposal award. Signature on this proposal constitutes a contractual commitment
and an irrevocable offer on behalf of the submitting organization. If this proposal is accepted by LHSAA,
then it becomes a binding contract between the parties.
Authorized host organization representative:
Name: _____________________________________________________________________________________
Signature:
Title:
Organization: _______________________________________________________________________________
Date: _______________________________________________________________________________________

PROPOSAL CHECKLIST
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS
THIS FORM MUST BE COMPLETED OR PROPOSAL MAY BE DEEMED INCOMPLETE

Name of Facility
Number of Spectator Seats
Host Organization
Primary Contact Person
Will you be seeking local sponsorship(s)?
If yes, list potential sponsors
Will the Host provide insurance certificate as required in specs?
if no, explain:
Does the Host acknowledge LHSAA’s ownership of property and media rights to the event?
Describe financial share proposed for LHSAA:
Proposed Parking fee per vehicle $
Name of Host Hotel
Number of Complimentary room nights for LHSAA
; LHSAA room rate for non-comp room’s
1.

Place a checkmark by every item that is included in your proposal below:

Planning & Operational Items
Signed “Proposal to Host” sheet (form provided)
Agreement to Terms & Conditions (form provided)
Proposed Competitive Venue Information (form provided)
Host Organization Key Contacts (form provided)
Letter from facility management/owner confirming dates and willingness to abide by specs
Plans for hospitality are described
Plans for food and beverage concessions are described, including ban on sale of alcohol and tobacco
Narrative explaining relationship between host, local sports commission and convention/visitor bureau
Description of experience hosting similar events
Brief resume of event manager
Affirmation of solid volunteer base and source
Plans to promote the event
Names of law enforcement agency and provider of medical staff for event
Facility Items:
Facility description is provided and required facility spaces in specs are addressed or alternative offered
List of all facility signage under contract to display is provided
Diagram of facility showing seating, entrances, pools, team and officials dressing rooms
Map showing location of facility
Digital images of the facility and all areas required in the specs
Diagram of parking
Security and evacuation plan
Lodging Items:
Host Hotel information as required in specs (brochure, distance, rates, block deadlines, contact info)
Map showing hotels located in 10 to 20 mile radius
List of hotels for teams/spectators
Other events taking place within the community during dates of this event that may impact lodging

2.

Form completed by:

/
Print Name

/
Signature

Date Signed

HOST ORGANIZATION KEY CONTACTS
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS

EVENT:
PROPOSAL PREPARER (PRIMARY)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
HOST ORGANIZATION EXECUTIVE OR HEAD ADMINISTRATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
FACILITY LIAISON (VENUE REPRESENTATIVE)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MEDIA COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MARKETING COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION
REQUEST FOR PROPOSAL

2020
WRESTLING CHAMPIONSHIPS
Friday – Saturday, February 14-15, 2020
Proposal Deadline: May 1, 2019
Email Bid To:
Attn: Kathie Smith
ksmith@lhsaa.org

LHSAA State Wrestling Championships RFP

INTRODUCTION
The information contained in this document provides the minimum proposal specifications for hosting the
championship. The completed and signed proposal form must be received electronically by 12:00 pm on
Wednesday, May 1, 2019.
All proposals shall be reviewed and analyzed by the LHSAA staff. As each proposal is evaluated, further
clarification/input regarding the prospective host sites may be sought and, if needed, a site visit to the facility
shall be arranged. The LHSAA administration will make a recommendation to the Executive Committee
during its next meeting on June 10-11, 2019. Final approval rests with the LHSAA Executive Committee, and
your organization will be notified of their decision.
Coordinating the hosting of the championships requires solid planning, smooth coordination between those
involved, and complete cooperation from all entities in the community. The LHSAA is keenly aware of the
hard work and dedication necessary to be successful as a host. The LHSAA will do everything within its
ability to make sure the event is successful for all involved. The partnership will split areas of responsibility
between the host and the LHSAA.
In recent years the LHSAA has turned to corporate and organizational sponsorships to help defray some of
the expenses involved in staging this event; therefore, any sponsorship money offered by the proposing party
will be given strong consideration by the LHSAA when awarding this proposal. At the same time, other
important factors we believe to be vital in staging a first-class championship experience for our students and
coaches will be considered.
It is critical you reference all topics in the invitation to bid documents when preparing your proposal. How
you plan to manage your areas of responsibility, how the facility will be operated, personnel assignments,
identifying those who will work directly with the LHSAA staff, and revenue sharing sources will be very
important to the proposal evaluation by the Executive Committee.
Thank you for your interest in this event! We are fully aware of the time and efforts required in preparing a
proposal and are grateful for your consideration and commitment. Should you have any questions or concerns
during this process, please do not hesitate to email Kathie Smith at ksmith@lhsaa.org or call our office at (225)
296-5882.
Below are the two important deadlines to keep in mind:

May 1, 2019 – Bid Proposal Due
June 10-11, 2019 – Bid Presentations to Executive Committee

LHSAA State Wrestling Championships RFP

GENERAL INFORMATION

Each fall, high schools from across Louisiana compete in the LHSAA Wrestling State Championships for the
right to be proclaimed State Champions in their respective division.
The meet dates included in this request for a proposal to host the Wrestling State Championships are
Thursday, February 13, 2020 (for meet set up), Friday – Saturday, February 14-15, 2020. The championships
involve three divisions (Division I, Division II, and Division III).

Proposal Specifications:
The proposal specifications set forth in this packet are the Association’s minimum expectations for the host
organization. The Association is committed to making the LHSAA championships first-class events and will
expect no less of the host organization. Please read the specifications carefully. As you work your way
through each section, note the requirements that will result in an expense. In this way, you can determine
the minimum cost of complying with the specifications and operating the event. While you are encouraged
to take liberties with your proposal, you should understand that the Association is seeking substantial
compliance with these specifications. The LHSAA will give the most consideration to those proposals that
meet or exceed such minimums. Keep in mind, the LHSAA also reserves the right to deny any and/or all bids
if it feels the best interest of the Association or the Event has not been met.

LHSAA State Wrestling Championships RFP

CHAMPIONSHIP RFP SPECIFICATIONS
The administration of a Louisiana High School State Championship event is under the authority of the
LHSAA staff, subject to policies and regulations established by the LHSAA Executive Committee. The
LHSAA office must approve all activities and events associated with one of its events.

I. TERM AND FORM OF AGREEMENT
The LHSAA seeks to award rights to serve as host of these events for a term of one (1) year with the
capability of awarding a two (2) year extension if the event is successful.

II. DATES, FORMAT
DATES - The events will be held on the following dates:
-

February 13-15, 2020

FORMAT – The LHSAA Wrestling State Championships will consist of a championship bracket for 3
divisions (Division I, II, and III) with approximately 765 individual wrestlers competing in one of the
three divisions. Over the past three years the event has drawn an average attendance of 4500 for the two
day event. Thursday the 13th will be utilized to set up the 10 competition mats and LHSAA signage.

III. FACILITY REQUIREMENTS
A Facility Use License Agreement between the facility and the host entity and/or the LHSAA shall be
provided after the championship has been awarded to the city. The LHSAA shall have the exclusive right
to the entire competition venue during the specified “hold” dates. The competition venue will be provided
fully-cleaned with all venue areas in good working condition. The competition venue shall furnish
appropriate set up for the championship; however, the LHSAA or its designees shall have the right to
provide equipment, as defined in the proposal specifications. The LHSAA will retain the right to determine
and approve all aspects related to the competition venue operations during the championship.
The facility in which the event will be held must meet the following requirements:
AVAILABILITY: The facility must be available for use from 7:00 a.m. (EST) the day before the event (for
setup) through three (3) hours following the last events completion (for post-event media operation and
breakdown) during the event. A copy of any contract for use of the facility between the host organization
and facility ownership/management must be forwarded to the LHSAA once it has been executed.
The host shall provide an ADA approved, climate-controlled facility suitable for hosting a state Wrestling
championship event. A minimum of 3,500 seating capacity (chair back seats preferred).

SPECTATOR AREAS:
i.
Minimum general admission seating requirements – seating available in direct view of the
competition area.
ii.

Compliant with all applicable city, state and federal regulations concerning access and seating for
people with disabilities.

iii.

Clean, accessible and adequate lighting throughout event.

iv.

Adequate concession and restroom facilities.

v.

Area to comply with corporate sponsor contracts (i.e. signage and booth space)

vi.

Separate entrance for players and pass gate for coaches.

COMPETITION AREA:
vii.

Wrestling facility consisting of floor area large enough for ten (10) 40’x40’ wrestling mats that meet
NFHS standards. Floor space 200’ x 80’ preferred.

viii.

Large room for weigh-in of participants.

ix.

Floor space room for a head table (wireless internet capabilities)

x.

PA System

xi.

Tables and chairs required for championship.

MEDIA ACCOMODATIONS
xii.

Press box and/or media work area with ample space for individuals and should include telephone
access, high speed internet, contain a copy machine and supplies for media/stat purposes.

ADDITIONAL SPACE
i.

Hospitality room and attendants for event workers, officials, LHSAA Staff and LHSAA Executive
Committee members.

ii.

Four (4) team locker rooms with toilets and showers.

iii.

Area for t-shirt sales, picture sale, storage room to securely store awards and souvenir
merchandise before, during and after each day of competition.

iv.

Adequate Public Restrooms.

v.

Storage area for equipment.

EQUIPMENT AND TECHNOLOGICAL FEATURES
i.

Copy machine and supplies for the meet

ii.

Electrical power (110 AC) and high-speed/wireless Internet line

iii.

Public-address system

DECORATION
The design of any event banners or signage produced by host must be approved by LHSAA to ensure
compliance.
Host must provide American Flag visible in championship area.

PARKING
Parking Plan - a thorough parking plan should be presented (complete with number of parking spaces in
each lot) to accommodate team buses, fan parking, media, officials, LHSAA staff, VIP’s, life safety vehicles,
event staff, concession workers, and ADA. If a fee for parking is to be charged, it must be noted in the
proposal and must be mutually agreed upon by the host and the LHSAA. Parking areas should be
adequately lighted.

SECURITY
The competition facility is required to provide experienced qualified security personnel in all positions for
the championship. Emergency plans inside and outside facility. A comprehensive staffing plan with
sufficient number of security personnel both inside and outside the facility shall be provided to the LHSAA
prior to the championship including:
-

Police (Inside and outside)

-

Traffic control/security

-

Parking lot attendants and supervisors

** Must enforce LHSAA policies relative to non-permissible items.

IV. EVENT STAFFING
The host site shall provide the following event staff:
-

Local Organizing Committee (LOC) - A LOC should be formed in the host city to act as the local
party for fulfilling the host obligations and to provide to the LHSAA certain services and
assistance in connection with the various activities related to the championship.

-

Host Site Championship Coordinator - A knowledgeable person with experience in
championship administration whose focus will be championship operation. Shall work closely
with the LHSAA Championship Director helping to ensure that the policies of the sport and
LHSAA are implemented and followed in the administration of the championship sport itself.

-

Facility Liaison/Manager - Specific responsibilities may include assisting LHSAA with direction
and supervision of facility arrangements.

-

Media Coordinator - Someone who is familiar with media operations and protocol. They will
assist the LHSAA in ensuring that the sports committee’s policies regarding media are observed.
Specific responsibilities may include planning and supervision of media work areas, statistical
services, communications, hospitality and entertainment needs of media. He/She may assist the
LHSAA with compilation of the post-championship report.

-

Volunteers - The host will be responsible for securing volunteers for various functions and duties
both prior to and during the championships.

-

Ticket manager

-

Ticket sellers

-

Ticket takers

-

Personnel for players gate, media gate, coaches’ and VIP pass gates

-

Official scorekeepers (adults)

-

Scoreboard operators

-

PA Announcer (to be approved by the LHSAA)

-

Ground Crew

-

Custodial staff and supervisor

-

Concession workers

-

Hospitality room attendants

V. COMMERCIAL IDENTIFICATION, SIGNAGE AND OFFICIAL MARKS
NAME OF EVENT
The official name of the event is the “Louisiana High School State Wrestling Tournament”. It may be referred
to as the “Louisiana High School State Wrestling Championships” on second reference. The event must not
be referred to by any other name.
EVENT LOGO
The LHSAA along with Allstate Sugar Bowl will design and provide the official event logo. All parties must
use this logo and no other. All advertisements, promotional items, etc., using the LHSAA’s name or marks,
including the event logo, must have the prior approval of the LHSAA. The host organization is not granted
rights to license use of the event name or logo.
LHSAA SPONS
ORS

VII. HOSPITALITY
The host shall provide, at its expense, hospitality services for event staff and workers; LHSAA staff, board
members, contest officials and credentialed media. Two (2) meals must be served to these individuals in
their respective hospitality areas (Staff, Officials, and Media) each day of the event. Snacks and drinks must
also be provided in the hospitality area and in the officials’ area throughout event.

VIII. LODGING
STAFF HOTEL
The staff hotel, in which the LHSAA staff and contest officials will be housed, shall be approved by LHSAA
and must be in close proximity to the facility and should not have any participating teams staying there.
Must work with local CVB to secure rooms for staff at no charge [seventy (70) room nights (ten (10) rooms
for seven nights)]. The LHSAA shall consider it a proposal incentive when the prospective local host includes
financial assistance helping to defray hotel/lodging costs for LHSAA staff attending the championship.
TEAM LODGING
Must work with local CVB to provide list of hotels and prices for teams and fans of the championship.
Potential host is only required to identify potential hotels to serve the lodging needs of the championship.
Each participating team is responsible for making its own lodging arrangements. Participating teams from
schools beyond a two hour drive of the facility likely will require overnight lodging in the host community.
The host is encouraged to offer assistance in securing a rate at or below the state travel allowance rate for
each team.

X. MARKETING AND PROMOTIONS
i.

The LHSAA has contractual obligations to our valued corporate partners. The corporate partners
and their contributions are vital to the overall success of the LHSAA and our state championship
events. Promotion of these corporate partners is part of our existing contracts and the promotion
and use of all available marketing opportunities including the display of banners is required.
LHSAA corporate sponsors are subject to change without notice to the host/facility prior to the
actual dates of the event and the LHSAA reserves all rights to new sponsors as noted in the
agreement.

ii.

In their bid, the host/facility shall provide a list of any and all sponsorships and any exclusivities
or limitations that would affect the LHSAA corporate sponsors. No limitations shall be applicable
that would prevent any LHSAA sponsorships from being displayed or advertised. The LHSAA
will be granted the rights to all promotional opportunities in conjunction with the host/facility
including message boards, video boards, ribbon boards, PA system, etc. The LHSAA shall have the
right to display corporate sponsor banners and LHSAA signage inside and outside of the facility.

iii.

Seeking community & corporate involvement is encouraged. The LHSAA will permit the
host/facility to solicit contributions for its championship-related functions from local, regional, or
national companies only after the LHSAA has reviewed and approved a list of potential
contributors. NO on-site signage, video/scoreboard ads, or PA announcements may be offered to
a potential sponsor without consulting the LHSAA Director of Marketing.

iv.

All non-permanent signage/advertisement shall be removed from the facility during the LHSAA
event.

v.

In certain cases, permanent signage/advertisement may be asked to be covered.

vi.

No public address announcements, except those approved in advance by the LHSAA, or for public
emergencies, shall be allowed over the public address system during the championship event.

vii.

The LHSAA retains the right to provide the facility with the appropriate logo stickers for the
approved floor markings for the championship.

XI. FOOD AND BEVERAGE CONCESSIONS
The host/facility will retain, operate and control all food and beverage concession rights at the
championship. No alcoholic beverages or non-alcoholic beer may be sold or dispensed for consumption in
the arena complex from the time the doors open until 90 minutes after the conclusion of the games and
practices.

XII. MERCHANDISING
The LHSAA has the exclusive right to sell products licensed by the LHSAA for merchandising at the
competition site during the lease period. LHSAA shall retain 100% of proceeds from sale of merchandise.
Only LHSAA-licensed souvenir and soft good merchandise may be sold at the competition site (both inside
and outside in areas controlled by the facility.) Currently the LHSAA has an existing merchandise contract
with Talkin’ T-Shirts, owned and operated by Ronnie Mahtook of Lafayette, LA. (337-233-9996)
The LHSAA shall negotiate with the host to produce and distribute the game programs. Program sales
shall be retained by the producer of the program. Producer is responsible for ad sales and program
production. The producer shall provide the LHSAA with six pages in the program.

XIII. TICKETS, CREDENTIALS AND PASSES
Revenue produced from ticket receipts shall be retained by the LHSAA. Ticket prices for the event will be
$15.00 for a Friday ticket and $20.00 for a Saturday Ticket. $2.00 per ticket shall be designated for the
LHSAA Building Maintenance Fund before expenses are paid.
LHSAA will provide event credentials to the host for specified individuals. Credentials will be color-coded
and issued to event staff/volunteers, LHSAA staff, vendors, media, participating teams, officials and VIP.

XIV. INSURANCE
Liability insurance on the complex - The LHSAA requires a general liability policy with a minimum amount
of $1 million to cover facilities, participants, and spectators. The host is responsible for ensuring that
primary comprehensive general public liability insurance coverage is in effect for the duration of the
competition (including set-up dates). It is the responsibility of the host to provide the LHSAA with the
appropriate insurance certificate.

XV. OTHER ITEMS HOST SHALL PROVIDE
-

Lightning Detector

-

Appropriate directional signage within and outside the venue

-

Emergency plans – inside and outside the facility

-

Equipment necessary for crowd control

-

Medical Services – EMT/Ambulance

-

Facility set-up fees expenses

-

National Anthem, American Flag, Music

-

Incidentals necessary for the facility to host the championship

-

Area for T-Shirt sales (including a secure storage area for merchandise, tables and chairs)

XVI. THE LHSAA SHALL PROVIDE
i.

LHSAA staff members on site

ii.

Wrestling mats

iii.

Meet director and game operation/management

iv.

Game Officials; selection, coordination and scheduling

v.

Medical Services - Certified trainers, EMT/Ambulance, and

vi.

Media coordination including credential printing and distribution

vii.

On-site marketing and advertising coordinator

viii.

Official photographer

ix.

Post-game presentations including trophies and awards

x.

Numbered tickets, unless a Ticketmaster facility

xi.

PowerAde sports drink, cups, and coolers

xii.

Television coordination and timing - The LHSAA owns the exclusive rights to broadcast the
games on television (linear and digital) and radio, to record the competition and broadcast
thereof for DVD’s etc., and to photograph the games by means of still, videotape or other
motion-picture cameras. The LHSAA shall have the sole right and authority to designate usage
of all broadcast, telecast, and press locations, tables, and work areas.

xiii.

Television production and on screen talent

xiv.

Score clocks for twelve mats, score clock operators, official scorekeeper, table workers, mat
workers.

xv.

On-site signage and marketing

xvi.

Souvenir t-shirts and soft goods personnel/sellers

2018-2019 LHSAA SPONSORS

LHSAA State Championships RFP

AGREEMENT TO TERMS & CONDITIONS
The State Championship Host agrees to all terms and conditions as outlined above in the State
Championships RFP Specifications. (If Host disagrees with any of the terms and conditions as
outlined in the Championship RFP Specifications, use the space below to state your disagreement.)
Agree

Disagree

Indicate if there are any fees (i.e. facility fees, staffing fees, catering fees, etc.) attached to the Host
terms and conditions as outlined above in the State Championships RFP Specifications. If there are
fees attached, give detailed dollar amount. (As a result of the positive economic impact the championship
has on the local community, the LHSAA views reduced or rent free use of LHSAA championship venues
and facility personnel as a favorable term and condition for a proposal submission.)

Indicate if there are any applicable sales taxes on ticket sales. (The LHSAA is a private 501c3 nonprofit
organization.)

LHSAA State Championships RFP

PROPOSED COMPETITIVE VENUE INFORMATION
Name of Venue Proposed:
Address:
Year Opened:
Distances to fences: Left: ______ Center: ______ Right: ______ N/A: ______
Playing Surface: ______________________________________________________________________________
Year(s) and Description of Last Major Renovation:

Disclose the nature and duration of all advertising, signage and/or sponsorship contracts at the
competition venue, including interior, exterior, parking, and surrounding areas.

Describe any existing naming rights contracts related to the competition venue, including interior, exterior,
parking, and surrounding areas.

Indicate the number of seats that will be available for the LHSAA State Championships.
Permanent competition venue seating capacity:
Temporary seating capacity:
Total number of ADA seats (including companion seating):
Total Number of Sale-able Seats:

Describe seating (e.g. bleachers, risers, padded, bench seats, individual chair back, etc…)

ADA Seating and Accessibility - The LHSAA requires that the competition venue is in full compliance with
all applicable city, state, or federal laws and regulations, including those concerning access and seating for
persons with disabilities.

LHSAA State Championships RFP

SITE PROPOSAL OUTLINE
Proposals to host the Louisiana High School State Championships must be received in the LHSAA
office no later than 12:00pm on Wednesday, May 1, 2019. A proposal packet must address the
following points and include the following documentation:
1.
Completed Proposal Checklist Form and Proposal to Host Form.
2.
Completed Agreement to Terms & Conditions Form and Venue Information Form.
3.
Completed Key Contacts Directory Form.
4.
Information regarding prospective host organization:
a.
Type of organization and purpose
b.
Organizational chart for host’s local organizing committee.
c.
Relationship between host and local sports commission or convention and visitor’s
bureau.
d.
Name of event manager and brief description of his/her event-organizing
experience.
e.
Similar sporting events that have been hosted by the organization.
f.
Affirmation of solid volunteer base from which to draw staffing for the event.
g.
Law enforcement agency(ies) that will provide uniformed officers during event.
h.
Agency(ies) that will provide required medical staffing and support for event.
i.
Describe any plans to secure local sponsorship for event.
j.
Disclose any facility policies that might prohibit LHSAA sponsor partners from
showcasing and distributing their products or services in facility during event.
5.
Information regarding proposed facility.
a.
Name and location of facility.
b.
Name of facility liaison.
c.
Letter from facility management/ownership confirming facility’s availability on
specified dates in both years of term, its willingness to house event and its waiver
of all access, utilities and vendor fees.
d.
Examples of comparable sporting events that have been held in facility.
e.
Address all facility requirements as stated in site proposal specifications [i.e.,
spectator seating capacity, type of seating (permanent or portable), concession
stands and restrooms; competition surface; lighting and required equipment;
availability of locker room and training facilities; media accommodations;
hospitality area; etc.]
f.
List and describe any special technological features of facility that will be available
for use to enhance event experience for participants and spectators.
g.
List all existing signage in facility and contractual commitments for its display.
Describe facility’s ability to work with LHSAA and its sponsorship partners if
product category conflicts or other signage issues should develop. Describe what
steps, if any, facility can take to eliminate or reduce visibility of signage promoting
alcoholic beverages.
h.
Map showing location of facility.
i.
Diagrams of facility showing seating areas; entrances and exits for spectators,
participants and credentialed individuals; competition venue layouts (include
entrances for teams and officials to the venues)
j.
Diagram of all parking areas showing proximity to facility and number of
available spaces.
k.
Describe plans to handle overflow parking.
l.
Disclose all financial terms (i.e., parking fees) associated with parking.

Provide copy of facility’s security and evacuation plan.
Provide a set of digital venue photos.
Commercial identification, signage and official marks - Acknowledge usage of the
official name and logo of the event. Indicate willingness to dress and decorate facility
for the event according to LHSAA guidelines, including decals, banners, signage, table
coverings and skirting, etc.
LHSAA sponsor partners - Acknowledge understanding of LHSAA sponsor partners and
their rights.
Hospitality - Discuss plans for providing required hospitality services.
Lodging
a.
Describe efforts you will undertake on behalf of participating teams to negotiate
special rates for lodging accommodations, including food services, during their
stay in your community.
b.
Name of proposed staff hotel. Distance and driving time to facility. Enclose
brochure from the hotel. Will host and/ or hotel offer to provide LHSAA any
complimentary rooms?
c.
Disclose any other events taking place within the city or surrounding
communities during the dates of the event that may impact the availability of
reasonably priced lodging accommodations for participating teams and
spectators.
Marketing and Promotions
a.
Outline plan to advertise and promote the event.
b.
Disclose any plans for special festivities to be associated with the event that will
enhance the experience for participating student-athletes and coaches, and/or
spectators.
Food and Beverage Concessions
a.
Disclose plans for providing food and beverage concession services to spectators.
b.
Confirm that neither alcoholic beverages nor tobacco products will be sold or
dispensed in facility during event.
Merchandising – Describe plans for the production and selling of a tournament program.
Insurance – Describe your ability to provide required insurance coverage.
Financial
a.
Complete the enclosed preliminary budget worksheet.
b.
State your proposed financial arrangement with the LHSAA.
Summation – Close your proposal with an explanation as to how and why the
prospective host organization and prospective facility should be selected to serve as host
for the event. Specifically address how the prospective host organization, the prospective
facility and the surrounding community are qualified to uniquely fulfill the
specifications. What about your facility or community will contribute to a successful
event?

m.
n.
6.

7.
8.
9.

10.

11.

12.
13.
14.

15.

PROPOSAL TO HOST

LOUISIANA HIGH SCHOOL ATHLETIC ASSOCIATION STATE
CHAMPIONSHIP EVENT

Event: _____________________________________________________________________________________
Host organization:
Name of venue and city located:

Has this organization hosted previous LHSAA Championship events? If so, which ones?

CERTIFICATION OF PROPOSAL. On behalf of my organization, I am submitting this bid to the
LHSAA for hosting the LHSAA State Sport
__________________ Championships. I hereby acknowledge that I have read
the hosting requirements for the event and have reserved the required dates as indicated with this RFP. This shall
serve as a memorandum of understanding that this facility meets the requirements of the request for proposal. I
further understand that this memorandum of understanding does not guarantee that this proposal nor this facility is
or will be a guarantee of proposal award. Signature on this proposal constitutes a contractual commitment
and an irrevocable offer on behalf of the submitting organization. If this proposal is accepted by LHSAA,
then it becomes a binding contract between the parties.
Authorized host organization representative:
Name: _____________________________________________________________________________________
Signature:
Title:
Organization: _______________________________________________________________________________
Date: _______________________________________________________________________________________

PROPOSAL CHECKLIST
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS
THIS FORM MUST BE COMPLETED OR PROPOSAL MAY BE DEEMED INCOMPLETE

Name of Facility
Number of Spectator Seats
Host Organization
Primary Contact Person
Will you be seeking local sponsorship(s)?
If yes, list potential sponsors
Will the Host provide insurance certificate as required in specs?
if no, explain:
Does the Host acknowledge LHSAA’s ownership of property and media rights to the event?
Describe financial share proposed for LHSAA:
Proposed Parking fee per vehicle $
Name of Host Hotel
Number of Complimentary room nights for LHSAA
; LHSAA room rate for non-comp room’s
1.

Place a checkmark by every item that is included in your proposal below:

Planning & Operational Items
Signed “Proposal to Host” sheet (form provided)
Agreement to Terms & Conditions (form provided)
Proposed Competitive Venue Information (form provided)
Host Organization Key Contacts (form provided)
Letter from facility management/owner confirming dates and willingness to abide by specs
Plans for hospitality are described
Plans for food and beverage concessions are described, including ban on sale of alcohol and tobacco
Narrative explaining relationship between host, local sports commission and convention/visitor bureau
Description of experience hosting similar events
Brief resume of event manager
Affirmation of solid volunteer base and source
Plans to promote the event
Names of law enforcement agency and provider of medical staff for event
Facility Items:
Facility description is provided and required facility spaces in specs are addressed or alternative offered
List of all facility signage under contract to display is provided
Diagram of facility showing seating, entrances, pools, team and officials dressing rooms
Map showing location of facility
Digital images of the facility and all areas required in the specs
Diagram of parking
Security and evacuation plan
Lodging Items:
Host Hotel information as required in specs (brochure, distance, rates, block deadlines, contact info)
Map showing hotels located in 10 to 20 mile radius
List of hotels for teams/spectators
Other events taking place within the community during dates of this event that may impact lodging

2.

Form completed by:

/
Print Name

/
Signature

Date Signed

HOST ORGANIZATION KEY CONTACTS
LOU I SI AN A H IG H SC H O OL ATH LE TI C AS S OC IA TI ON ST ATE CH A MP I ON SH I PS

EVENT:
PROPOSAL PREPARER (PRIMARY)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
HOST ORGANIZATION EXECUTIVE OR HEAD ADMINISTRATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
FACILITY LIAISON (VENUE REPRESENTATIVE)
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MEDIA COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________
MARKETING COORDINATOR
Name: ____________________________________ Title: ____________________________________
Organization: ________________________________________________________________________
Mailing Address: ____________________________________________________________________
Email Address: ______________________________________________________________________

Phone: _______________________________ Cell: ___________________________________

www.stoneplanningllc.com

DRAFT

